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AM 0003 St andard Form 30
RFP No. DACA83-02-R-0003 Page 2 of 2 Pages
[tem 14 (Conti nued)

1. CHANGES TO SPECI FI CATIONS. Attached hereto are new and revised
pages to the solicitation. The revision mark "(Am 0003)" is shown on
each page.

a. NEWPAGES. The follow ng pages are added to the specifications:
Section 00210 - Evaluation Factors for Award - pages 1-9

b. DELETED PACGES. The foll owi ng pages are deleted fromthe
speci fications:

Section 00210 - Evaluation Factors for Award - pages 1-10

c. REVI SED PAGES. The foll owi ng pages are hereby revised:

Section 00100 - S-36-2 “Magnitude of the Proposed Project

2. The proposal due date of March 1, 2002, 2:00 P.M Hawaiian Standard
Time (HST) renmi ns unchanged.



issued as a result of the conference, normal procedures relating to issuance and
acknowledgement of receipt will apply.

d. All costs incurred to attend and participate in the pre-proposal conference and any site visits
(see paragraph e. below) will be at the expense of the planholder. This includes, but is not limited
to, the cost of transportation, per diem, and hotel accommodations.

e. Refer to provision entitled SITE VISIT (CONSTRUCTION) in Section 00100 for information on
the pre-proposal site visit.

[End of Statement]

S-36.2 MAGNITUDE OF THE PROPOSED PROJECT [FAR 36.204]

(a) Physical Characteristics: FY02 MCA, Cold Storage Facility, and FYO1 RDT&E Repair Water
Tanks, Kwajalein, U.S. Army Kwajalein Atoll. The work for FY02 MCA PN 50846, Cold Storage
Facility is to construct a 22,000 SF, 315,000 CF cold storage warehouse, having two freezer and
five chilled rooms with racking, and a contiguous ice plant. Supporting facilities include utilities,
fire protection and alarm systems; paving, walks, curbs and gutters; stom drainage; information
systems; and site improvements. Refrigeration load: 200 tons. Air conditioning: 20 tons.
Demolish three buildings (112,100 CF) with asbestos abatement. The work for FYO1 RDT&E,
Repair Water Tanks, is to perform all work necessary to repair three existing 1 million gallon
concrete water storage tanks (Facility Nos. 946, 947, 966), including piping. Contractors may
visit the site subject to a two-week prior approval by the Commander, U.S. Army Kwajalein Atoll
and proper entry clearance.

* (b) Estimated Price Range: The estimated price range of this work is: between $10,000,000
and $25,000,000. *

[End of Statement]

S-28.3 PENAL SUM AND FORM OF OFFER GUARANTEE

(Applicable to offers exceeding $100,000)

Each offeror shall submit with its offer a separate offer guarantee using Standard Form 24, Bid
Bond, with good and sufficient surety or sureties acceptable to the Government, or other security
as provided in the clause entitled OFFER GUARANTEE in the CONTRACT CLAUSES section.
This security shall be in the form of twenty percent (20%) of the offered price or three million
dollars ($3,000,000), whichever is less. The penal sum of the bond may be expressed in terms of
a percentage of the offered price or may be expressed in dollars and cents.

Failure to submit a offer guarantee by the time and date set for receipt of proposals may be cause
for rejection of a proposal, except as provided in provision 52.215-1, Instructions to Offerors--
Competitive Acquisition.

[End of Statement]

K-2 RESTRICTIONS ON AWARD

00100 - 10 (AM-0003)



EVALUATI ON FACTORS FOR AWARD
1. GENERAL:

1.1 Cost of Preparing Proposals: The Governnment will not
rei mburse any Offeror its costs incurred in submitting an offer in
response to this solicitation.

1.2 Inquiries: Address all inquiries regarding this Request for
Proposal s to:

U.S. Arny Engineer District, Honolulu
Attn: M. Renee Hicks (CEPOH-CT-C)
Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8567

Fax No. (808) 438-8588

E-Mai |l : renee. hi cks@sace. army. m |

1.3 Proposal subnission and sequence of eval uation:

1.3.1 The Governnent will evaluate offers in accordance
wi th the NON- PRI CE EVALUATI ON FACTORS (the technical proposal) and the
offeror’'s price, as set forth in this Provision.

1.3.2 During proposal evaluation, the NON-PRI CE EVALUATI ON
FACTORS wi Il be evaluated to determ ne acceptability by a Source
Eval uati on Board (SEB) utilizing the nmethod described bel ow.

1.3.2.1 Basis for Selection. The evaluation for this
project be based on the Lowest Price Technically Acceptable (LPTA)

nmet hod. The technical evaluation will be based on a pass/fail

basis. The technical proposal will consist of evaluation factors in
which offerors will receive either an acceptabl e or unacceptable
rating.

1.3.2.1.1 TECHNICAL. The followi ng factors
will be used to evaluate each non-price evaluation factor:

1.3.2.1.1.1 Acceptable: Proposal is
accept abl e; proposal denonstrates acceptabl e understandi ng of
requirenents. O feror’s proposed capability or proposed effort is
of an acceptable level of quality and justified or substantiated by
neeting the requirenents of each factor.

1.3.2.1.1.2 Unacceptable: Proposal is
unaccept abl e; Governnent’s requirenents are not net. The Oferor’s
proposal | acks evidence of capability to perform proposed effort.

1.3.3.1.1 PRICE. The follow ng procedures
will be utilized to evaluate the price evaluation factor:

1.3.3.1.1.1 The Oferor’s price proposal
will not be scored, but will be evaluated separately fromthe offeror’s
techni cal proposal. The Governnent shall conpare the conpeting prices
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proposed by all the offerors, together with the Government’s Estinate,

to establish price reasonabl eness. Cost analysis will not likely be
performed under this solicitation, however, the offerors’ price
breakdown wi || be eval uated for reasonabl eness.

1.3.3 The Governnment intends to award wi t hout discussions
to the offeror which is determ ned to be technically acceptable and has
the |l owest price offer in accordance with the provisions of this
solicitation and applicable acquisition regulations. Those offerors
who receive an unacceptable rating on any of the technical factors wll
not be considered for award wi thout discussions. However, if
di scussions are determned to be necessary, the Contracting O ficer

will establish a conpetitive range and conduct discussions with those
Offerors within the conpetitive range. Upon concl usion of discussions,
if necessary, the Contracting Oficer will request final proposa

revisions fromthe Oferors remaining in the conpetitive range and may,
upon recei pt of final proposal revisions, proceed to award a contract
wi t hout further discussions or notice.

2. PROPOSAL SUBM SSI ON REQUI REMENTS: O feror shall provide an

I NDEX for each of the proposal vol unes/sections that shows the
title of the subject matter discussed therein and the page nunber
where the informati on can be found. In particular, Oferor shall
specifically refer to the topics and eval uation factors addressed
inthis section of the instructions. Oferor shall tab and index
the proposal to match the listed factors and subfactors.

Proposal s that are not tabbed and i ndexed may be consi dered non-
responsi ve.

2.1 General Requirenents for Proposals:
2.1.1 Subm ssion requirenments for proposals.
2.1.1.1 Technical Proposals:

Submit one (1) original proposal and four (4) copies,
in the format for Technical Proposals as set forth in this Provision

2.1.1.2 Price Proposals:

2.1.1.2.1 Conplete and submit one (1) origina
and two (2) copies of Section 00010, the Price Proposal Schedul e, which
is found in this solicitation in sufficient detail to permt Governnent
anal ysi s.

2.1.1.2.2 Submit one (1) original and one (1)
copy of the Offeror’'s Price Breakdown in the format as set forth in
Appendi x B to Section 00600. Indicate on the Price Breakdown whether or
not Facilities Capital Cost of Money is included in the contractor’s
costs of performng the work. Proposals that state that Facilities
Capital Cost of Money is not included in the contractor’s costs of
perform ng the work%or proposals that don’t state anything at all about
Facilities Capital Cost of Mney¥%w Il be deened to have waived
Facilities Capital Cost of Money. Additionally, submit one electronic
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copy of the Price Breakdown, fornmatted in either Mcrosoft© Excel 97© or
Word for Wndows97© or an earlier version of the same. Subnmit the

el ectronic copy on a three and one-half inch (3&/2") floppy diskette,
| BM conpatible, |labeled with the offeror's nane, the solicitation
nunmber and title, and the words, “Price Breakdown El ectronic Copy.”

2.1.1.2.3 Submit with the Price Proposal

2.1.1.2.3.1 One (1) original and two (2)
copies of the Offeror’s conpleted Standard Form (SF) 1442, using a
printed copy of the SF 1442 that has been issued under this
solicitation;

2.1.1.2.3.2 One (1) copy (certified as a
true copy) of the Offeror’s executed joint venture agreenent (if the
Offeror is a joint venture);

2.1.1.2.3.3 One (1) copy of the
O feror’s conpl eted Section 00600, Representations and Certifications,
using a printed copy of Section 00600 that has been issued under this
solicitation; and

2.1.1.2.3.4 One (1) copy of the
Offeror’s conpleted (if applicable) SF LLL, Disclosure of Lobbying
Activities, using a printed copy of the SF LLL which is found in
Appendi x A to Section 00600.

2.2 Format Requirements for Proposals:

2.2.1 Any information, presented with a proposal that an
Offeror wants to have safeguarded from di scl osure to other parties nust
be identified and | abeled in accordance with the requirements of

Provi sion “52.215-1, Instructions to Oferors%Conpetitive Acquisition
(Feb 2000),” subparagraph (e), which is found in Section 00100 of this
solicitation. The Governnent will endeavor to honor the restrictions
agai nst rel ease requested by Offerors, to the extent permtted under
United States |aw and regul ati ons.

2.2.2 Prepare proposals in the English | anguage.

2.2.3 Type or print all information presented in the
proposal, to the extent possible. Use clear, sinple English letters
and nunbers. Laser printer-quality printing is adequate for the
proposal s. Elaborate calligraphy is not desired. Do not use size
printing or typing less than 10 pitch (United States). Use bl ack
characters on white paper as nmuch as possible. Color should be used for
clarity, not for purposes of decoration. Do not use colors that do not
reproduce |l egibly using standard office or comrercial facsinile or
copyi ng machi nes. Prepare technical proposals on standard (United
States), letter-sized (8.5 x 11 inches) or substantially simlar
international/nmetric-sized pages. Use only one side of the page. Use
non- gl ossy paper of good weight and quality. Expensive or el aborate
paper stock is not desired.

2.2.4 Submit proposal packages to the US Army Corps of
Engi neers (“the CGovernment”) as shown in Block 8 of Standard Form 1442.
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2.2.5 Proposals received by the Government after the date
and tinme set for receipt of proposals will be handled in accordance
with the requirenments of Provision “52.215-1, Instructions to

O ferors¥%Conpetitive Acquisition (Feb 2000),” subparagraph (c), found
in Section 00100.

2.3 Specific Requirements for Technical Proposals:

2.3.1 Submit technical proposals in a narrative fornmat,
organi zed and titled so that each section of the proposal follows the
order and format of the factors and subfactors set forth below in
par agraph 3. “Technical Evaluation Factors and Submni ssion
Requi renents.”

2.3.2 Information presented in the technical proposa
shoul d be sufficiently detailed in order to clearly describe how the
of feror addresses the technical proposal evaluation factors.

Pr of essi onal | ooki ng and well organized (as opposed to poorly prepared
and haphazardly organi zed) proposals will likely be considered to
reflect nmore favorably on the capabilities of the Offeror; however, it
is not the Governnent’s intent to require el aborate “magazi ne-style”
proposals. It is not necessary, nor desired, that O ferors prepare

el aborate or |engthy proposals.

2.3.3 There is nolimt to the size of technica
proposal s, or the anpunt of information that may be submitted to the
Governnment. However, information should be concisely presented, to the

extent possible. Information presented should be organized so as to
pertain to only the evaluation factor or subfactor in which section the
information is presented. Information pertaining to nore than one

eval uation factor or subfactor should be repeated for each factor or
subf act or.

2.3.4 The proposal nust set forth full, accurate, and
conplete information as required by this solicitation. The Governnent
will rely on such information in the award of a contract. By
submi ssion of an offer, the Oferor agrees that all itens in its
proposal (key managerial and technical home office and on-site
personnel , subcontractors, targets for utilization of eligible SDB
concerns, etc.) will be used throughout the duration of the contract
and any substitutions of itens will require prior approval by the
Contracting O ficer.

3. TECHNI CAL EVALUATI ON FACTORS AND SUBM SSI ON REQUI REMENTS

Each of the follow ng technical factors (Past Performance, Experience,

and Key Personnel) will be scored on pass/fail (technically
accept abl e/technically unacceptable) basis. Technical acceptability
will be determ ned by evaluating the technical features of each

proposal agai nst the technical requirenents specified in this RFP

A passing score for each factor is required for an offeror’s proposa
to receive further consideration. Failure to receive a passing score
for any technical evaluation factor/subfactor will result in rejection
of an offeror’s proposal notw thstandi ng passing scores for other
technical factors or |owest reasonable price. Award will be made to
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the responsi ble offeror who submts the | owest, yet reasonably priced,
offer which is also technically acceptable to the CGovernnent.

3.1 Evaluation Factor (1) - Past Performance and Experience in
an overseas environnment simlar to U S. Arny Kwajalein Atoll

3.1.1 Subfactor (1)(a) - Oferor’s past performance in
conpl eting projects of simlar scope, dollar value, and conplexity
during the past 5 years.

3.1.1.1 (Requirenents for Subfactor 1 (a)) The
Governnment will review and eval uate information about each offeror’s
past performance and will rate offerors as acceptable or unacceptabl e
on the basis of their docunented past perfornmance. By “past
performance” the Governnent neans an offeror’s reputation for
satisfying its custoners by delivering quality work in a tinely manner
at a reasonable cost. Past Performance al so includes an offer’s
reputation for integrity, reasonable and cooperative conduct, and
conmitnment to custonmer satisfaction. In reviewing and evaluating an
of feror’s past performance, the Government will consider informtion
obtained fromthe offeror and may consider information from ot her
sources, including past and present custoners and their current and
former enployees. Note that unavailability (due to nonexistence) of
past performance records or information cannot result in failure of
this elenent, but will result in a neutral rating. Evidence that an
of feror has poor past performance in any area will result in failure of
the entire el enent.

3.1.1.2 Subm ssion Requirenments for Eval uation
Subfactor (1)(a) — Provide the follow ng for each applicable project
(including projects with the Federal, State, and Munici pal Governnents
and private industry):

3.1.1.1.1 Contract Nunber, Project Description
and Locati on,

3.1.1.1.2 Contracting Oficer/Omer’s Point of
Cont act, Tel ephone Number,

3.1.1.1.3 Oiginal Contract Anmount,
3.1.1.1.4 Final Contract Anount,

3.1.1.1.5 Final Conpletion Date (as
established by contract nodifications),

3.1.1.1.6 Actual Conpletion Date (date work
accepted by Governnent or custoner),

3.1.1.1.7 Estimted Percentage of Actual
Construction Work that the Offeror and its enpl oyees performed on the
proj ect,

3.1.1.1.8 Interimor Final Performnce

evaluation (if custoner was the Federal Covernnent, subnmit Standard
Form 1420),
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3.1.1.1.9. Letters of Appreciation or
Commendati on and Awards. Letters or other conmunications generated
specifically for purposes of this solicitation may not be given as nuch
wei ght as eval uati ons and ot her comruni cations that are generated in
the ordi nary course of business.

3.1.1.1.10 O ferors that report an adverse or
unfavorable interimor final performance eval uation should attach a
narrative that explains, rebuts or describes |essons |earned fromthe
adverse or unfavorabl e eval uation

3.1.1.1.11 |If the O feror proposes to
subcontract part of the work, provide the sanme information as required
above for Oferor’s proposed subcontractors. This applies to any
subcontractor which the offeror expects to performnore than 20 percent
of the work under the contract, in terns of the relationship of the
subcontractor’s price of doing the work conpared to the offeror’s
overall cost of doing the work. Regardless of the percentage of the
wor k they may undertake, the evaluation factor also applies to any
el ectrical, nmechanical, sheet netal roofing, structural steel, or
masonry subcontractor.

3.1.1.1.12 For each conpleted project which
the O feror identifies as an exanple of past performance, describe that
conpl eted project’s relevance to the current, proposed project in terns
of the Oferor’s proposed use of the same key mmnagenent personnel and
subcontractors (including the proposed use of the sanme key personne
for subcontractors and the use of any same |ower tier subcontractors).

3.1.1.2 The information provided by the Oferor wll
provide the major portion of the information used in the Governnent’s
eval uation for past perfornmance. The Governnent nay use other sources
to assess past performance information including the Construction
Contractor Appraisal Support System (CCASS) and inquiries with previous
cust onmer s/ owner s.

3.1.2 Subfactor (1)(b) - Oferor’s experience in
conpl eting projects of simlar scope, dollar value, and conplexity in
the past 5 years.

3.2.1.1 (Requirenents for Subfactor 1 (b)) The
Government will review and eval uate the docunmentation subnmitted with
each proposal with respect to the offeror’s past and current work
experience, including technical and geographic sinmlarities between the
of feror’s past work experience and the work described in this
solicitation. Direct experience of the offeror, any joint venture
partners or any offerors related by sone form of ownership agreenent,
or experience of any subcontractors that any offeror proposes to
utilize in the execution of this work (notw thstanding that the
experience of the subcontractor nay be nore favorably suited to this
project than the offeror’s) will be considered. A five-year history
(during the last five years) of experience perfornming technically the
same or simlar work, and a five-year history (during the |ast five
years) of experience of working in the same or simlar geographic area
will be required. Evidence of experience showi ng conpletion of “fast
track” - type projects in accordance with U S. and outside U.S.
standards of a like or simlar nature will also be required. Oferors

DACA83- 02- R- 0003 00210-6 (AM-0003)



will receive an acceptable or unacceptable rating for experience. |If
t he Governnent concl udes, based on evaluation of an Offeror’s proposal
that there is significant doubt as to the offeror’s ability to
successfully performand conplete the required work, the offeror wll
be found technically unacceptable for this subfactor

3.1.2.2 Subm ssion Requirenments for Eval uation
Subfactor (1)(b) -

3.1.2.1.1 Describe projects of simlar scope,
dol I ar val ue, and conplexity, offeror has on-going or conpleted within
the past 5 years.

3.1.2.1.2 State why or how the Oferor’s
experience with the described projects is relevant to the Offeror’s
expectation of successful conpletion of this project.

3.1.2.1.3 If the Oferor proposes to
subcontract part of the work, provide the sanme information as required
above for the proposed subcontractors. This applies to any
subcontractor which the offeror expects to performnore than 20 percent
of the work under the contract, in terns of the relation of the
subcontractor’s price of doing the work conpared to the offeror’s
overall cost of doing the work. Regardless of the percentage of the
wor k a subcontractor may undertake, the evaluation factor also applies
to any electrical, mechanical, sheet netal roofing, structural steel
or masonry subcontractor

3.2 Evaluation Factor (2) — Personnel experience, qualifications
and organi zati on denonstrating experience in successfully executing
U.S. Governnent projects in renote sites, simlar to USAKA.

3.2.1 Subfactor (2)(a) - Experience and qualifications of
the Offeror’s proposed key manageri al and technical honme office and on-
site personnel to be used for the project that denonstrate the
O feror’s ability to provide quality work within the project conpletion
period, for the price offered.

3.2.1.1 (Requirenents for Subfactor 2 (a)) The
Governnment will review and evaluate the qualifications of each
of ferors’ key personnel as acceptable or unacceptabl e based on years of
experience, and the degree of nmnagenment oversi ght of Governnent
projects of simlar scope, dollar value, and conplexity that each
i ndi vi dual has perforned over the past ten years.

3.2.1.2 Subm ssion Requirenments for Eval uation
Subfactor (2)(a) -

3.2.1.1.1 ldentify the key managerial and
techni cal hone office and on-site personnel who will be assigned to
wor k under the contract.

3.2.1.1.2 For each person so identified,
provi de a resume or other information that describes his or her
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qualifications for the job(s) that the person will be performng
i ncluding any special skills or experiences deened worthy of note.

3.2.1.1.3 Describe each person’s experience in
overseeing application of U S. Governnent construction procedures,
i ncluding Contractor Quality Control (CQC) procedures, if applicable to
the position the person is to hold within Offeror’s organi zation

3.2.1.1.4 For all named, proposed
subcontractors in Oferor’s proposal, provide the sane infornmation as
required in the precedi ng paragraphs for the subcontractors’ proposed
key managerial and technical home office and on-site personnel. This
applies to any subcontractor which the offeror expects to perform nore
than 20 percent of the work under the contract, in terns of the
rel ation of the subcontractor’s price of doing the work conpared to the
of feror’s overall cost of doing the work. Regardless of the percentage
of the work a subcontractor nmay undertake, the evaluation factor also
applies to any electrical, mechanical, sheet netal roofing, structura
steel, or masonry subcontractor

3.2.2 Subfactor (2)(b) — The Oferor’s proposed hone
office and on-site organi zation structure to be used under the contract
that denonstrates the Offeror’s ability to provide quality work within
the contract conpletion period, for the price offered.

3.2.2.1 (Requirenents for Subfactor 2 (b)) The
Government will review and eval uate the organi zation charts and ot her
pertinent information as stated in the subnission requirenents for this
subfactor as either acceptable or unacceptable. O ferors wll
denonstrate their ability to conplete the required work successfully
t hrough the use of an efficient organizational structure that allows
for streanmlined reporting processes, proper subcontractor nmanagenent,
ability to manage resources, and technical know edge and capability of
the staff.

3.2.2.2 Subm ssion Requirenments for Eval uation
Subfactor (2)(b) -

3.2.2.1.1 Describe the Oferor’s proposed hone
office and job site organization.

3.2.2.1.2 Describe howthe Oferor intends to
nmonitor and control tinmeliness, quality and safety of the work at the
job site, including the work of the subcontractors.

3.2.2.1.3 Incorporate into the description an
organi zational chart for home office and on-site nmanagerial and
technical staff, tying in the identities of the key managerial and
techni cal personnel that are described in Subfactor (2)(a).

3.2.2.1.4. For all nanmed, proposed
subcontractors in Oferor’s proposal, provide the sane infornation as
required in the precedi ng paragraphs for the subcontractors’ proposed
home office and on-site organization structure. This applies to any
subcontractor which the offeror expects to perform nore than 20 percent
of the work under the contract, in terns of the relation of the
subcontractor’s price of doing the work conpared to the offeror’s
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overall cost of doing the work. Regardless of the percentage of the
wor k a subcontractor may undertake, the evaluation factor also applies
to any electrical, nechanical, sheet netal roofing, structural steel,
or masonry subcontractor.
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