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P-Am-0003
RFP No. DACA83-02-R-0016
Item 14 (Continued)

1. CHANGES TO SPECIFICATIONS.

each page.

Standard Form 30
Page 2 of 3 Pages

Attached hereto are new and revised
pages to the solicitation. The revision mark " (P-Am-0003)" is shown on

a. NEW PAGES. The following items are added to the

specifications:

Section 00010, Page 00010-4a

b. REVISED PAGES. Following are revised items to the
specifications. Changes are indicated in bold print. Although the
only the following sub-items are

entire sections are being re-issued,

changed within the sections:

Section 00010, page 00010-3 and 4

Section 00210, pages 00210-1,

Section 00900, Attachment 1,

Section 02630 paragraph 3.8
Section 08520 paragraph 2.1.2

Section 08580 paragraph 1.6.4,

2. CHANGES TO DRAWINGS:

A. REVISED DRAWINGS (ISSUED).

Sy

6 and 7

page 00900Atchl-4

1.7 and 2.1.1

The following revised drawings

replace like-numbered drawings and are issued herewith:

FY02 MCA PN 55038
Aviation Complex PHG6AL

Wheeler Army Airfield, Oahu, Hawaii

Site & Utilities

REV

RING NO. DRAWING NO.
2 721-11-24

3 721-11-24

4 721-11-24
97 721-11-24
191 721-11-24

FY02 MCA PN 55038
Aviation Complex PHG6A3

SHEET .

TX-2
TX-3
TX-4
AG-24
AI-10

Wheeler Army Airfield, Oahu, Hawaii

NO

SMALL/LARGE COMPANY OPERATIONS FACILITY.

RING NO. DRAWING NO.

2 141-85-02
37 141-85-02

SHEET NO.

T-2
AM-31

LTR REVISION DATE
C 8-26-02
C 8-26-02
C 8-26-02
C 8-26-02
C 8-26-02
LTR REVISION DATE
C 8-26-02
C 8-26-02



P-Am-0003 Standard Form 30
RFP No. DACA83-02-R-0016 Page 3 of 3 Pages
Item 14 (Continued)

MEDIUM COMPANY OPERATIONS FACILITY.

2 141-85-02 T-2 c 8-26-02
28 141-85-02 AP-29 c 8-26-02

FY0O2 MCA PN 55038
Aviation Complex PH6A4
Wheeler Army Airfield, Oahu, Hawaii

2 141-85-03 T-2 c 08/26/02

6 141-85-03 T-6 c 08/26/02

88 141-85-03 AR-76 c 08/26/02

89 141-85-03 AR-77 c 08/26/02

365 141-85-03 ER-77 c 08/26/02
B. NEW DRAWINGS (ISSUED) :

FY0O2 MCA PN 55038

Aviation Complex PHG6A4

Wheeler Army Airfield, Oahu, Hawaii

REV

RING NO. DRAWING NO. SHEET NO. LTR REVISION DATE

82a 141-85-03 70a c 08/26/02

83a 141-85-03 7la c 08/26/02

84a 141-85-03 72a c 08/26/02

87a 141-85-03 75a c 08/26/02

88a 141-85-03 76a c 08/26/02

89%a 141-85-03 77a c 08/26/02

3. PROPOSAL SUBMISSION AND EVALUATION. Revisions to the final
drawings and specifications are being issued in this post-closing
amendment occurring prior to Step 2 (submission of price proposal).
Only those Offerors determined technically acceptable in Step 1 will be
offered the opportunity to participate in Step 2.

4. SUBMISSION OF STEP 2/PRICE PROPOSALS. Offerors will be requested
to submit Step 2/Price proposals at a later date. Anticipated price

proposal due date is anticipated to be September 12, 2002, 2:00 P.M.,
Hawaiian Standard Time. This is only a tentatively selected date.

PLEASE NOTE THAT PRICE PROPOSALS WILL ONLY BE REQUESTED FROM THOSE
OFFERORS THAT SUBMIT TECHNICALLY ACCEPTABLE PROPOSALS IN STEP 1 OF THIS
LOWEST PRICE TECHNICALLY ACCEPTABLE SOURCE SELECTION PROCESS.



Request for Proposal No. DACA83-02-R-0016

SECTION 00010
PROPOSAL SCHEDULE

FY02 MCA PN55038 WBR,

AVIATION COMPLEX, PHASE 6A

WHEELER ARMY AIRFIELD, OAHU, HAWATII

;g?M DESCRIPTION QUANTITY UNIT AMOUNT
BASE SCHEDULE
1. Aviation Complex 1 Job $
OPTIONS
2. Offsite Drain Line (Option No. 1) 1 Job 3
3. Medium Company Operations

Facility, COF-1 (Option No. 2) 1 Job S

WBRFY02

For Item 4, the Contractor shall provide the difference in price between the

wood windows and exterior doors in the BASE SCHEDULE,

windows and exterior doors in OPTION No. 3:
4. Aluminum Frame Laminated Glass

Windows and Exterior Aluminum

Doors, Building 102 (Option No. 3) 1 Job
TOTAL OPTIONS (Items 2, 3, and 4)

TOTAL BASE SCHEDULE PLUS OPTIONS

The following will be completed by the Contracting Officer upon award:

TOTAL AWARD AMOUNT (Base Schedule plus
Option Nos. )

$
$
$

and the aluminum

NOTE: By submission of an offer under OPTIONS, Offeror agrees that the

Government may exercise an Option or Options at the time of award,

or at any

time within 120 days following the date of the award of the basic contract.

(See Provision No. 52.217-5, EVALUATION OF OPTIONS,

DACA83-02-R-0016 00010-3

in Section 00100.)

(P-Am-0003)



WBRFY02

PAYMENT (S)

Compensation for all work to be performed under this contract will be made
under the payment item(s) listed herein. The principal features of the
work to be included under the payment item(s) are noted. Work required by
the drawings and specifications and not particularly mentioned shall be
included in and be paid for under the contract price for the item to which
the work pertains. Price(s) and payment(s) for the item(s) shall cover
all work, complete and finished in accordance with the specifications,
schedules, and drawings, and shall be full compensation for all work in
connection therewith, including quality control and cost of performance-and
payment-bond premiums as specified in the CONTRACT CLAUSES. Price(s) and
payment (s) shall constitute full and final compensation for furnishing all
materials, equipment, management, supervision, labor, transportation, fuel,
power, water, and all incidental items necessary to complete the work,
except as otherwise specified to be furnished by the Government. For the
purpose of CONTRACT CLAUSE entitled "PROMPT PAYMENT FOR CONSTRUCTION
CONTRACTS", the term "designated billing office" and "designated payment
office" are as follows:

a. Billing Office

U.S. Army Engineer District, Honolulu
Schofield Barracks Resident Office, Bldg. 230
Fort Shafter, HI 96858-5440

b. Payment Office

U.S. Army Engineer Division, Pacific Ocean
Attn.: Accounts Payable Branch (CEPOH-RM-FA), Bldg. 230
Fort Shafter, HI 96858-5440

Item numbers mentioned herein after correspond to the item numbers in the
PROPOSAL SCHEDULE.

a. Item No. 1, Whole Barracks Renewal, will be paid for at the contract
price, complete in place and ready for use, including site preparation,
building, water lines, sanitary-sewer system, storm-drainage system,
pavement, concrete sidewalks, curbs, and gutters, established of turf,
mechanical work, electrical work, testing, final connections, cleanup, and
all incidental items necessary to complete the work.

b. Item No. 2, Offsite Drainline (Option No. 1), will be paid for at the
contract price, complete in place and ready for use, including final
connections, cleanup, and all incidental items necessary to complete the
work.

c. Item No. 3, Company Operations COF-1 (Option No. 2), will be paid for at
the contract price, complete in place and ready for use, including site
preparation, building, water lines, sanitary-sewer system, storm-drainage
system, pavement, concrete sidewalks, curbs, and gutters, established of
turf, mechanical work, electrical work, testing, final connections, cleanup,
and all incidental items necessary to complete the work.

-—End of Seetion—

DACA83-02-R-0016 00010-4 (P-Am-0003)



WBRFY02

d. Item No. 4, Aluminum Frame Laminated Glass Windows and Exterior Aluminum
Doors, Building 102 (Option No. 3), will be paid for at the contract price,
complete in place and ready for use, including cleanup and all incidental
items necessary to complete the work.

- End of Section -

DACA83-02-R-0016 00010-4a (P-Am-0003)



EVALUATION FACTORS FOR AWARD

1. GENERAL:

1.1 Cost of Preparing Proposals: The Government will not
reimburse any Offeror its costs incurred in submitting an offer in
response to this solicitation.

1.2 1Inquiries: Address all inquiries regarding this Request for
Proposals to:

U.S. Army Engineer District, Honolulu

Attn: Ms—ReneeHieks/Joy Sakamoto (CEPOH-CT-C)
Building S-200

Fort Shafter, Hawaii 96858-5440

Phone No. (808) 438-8564/8593

Fax No. (808) 438-8588

E-Mail: renee-hicksfusace-army-mil or

joy.sakamoto@usace.army.mil

1.3 Proposal submission and evaluation:

1.3.1 Proposals will be requested in two steps for this
lowest priced, technically acceptable (LPTA) procurement.

1.3.1.1 Technical proposals (Volume I) will be
submitted in Step 1.

1.3.1.2 Price proposals (Volume II) and
Subcontracting Plan (Volume III) will be submitted in Step 2.

1.3.1.3 The drawings and specifications issued to

date are not complete. Final drawings and specifications will be
issued in a post-closing amendment prior to submission of Step 2
volumes. Only those Offerors determined technically acceptable in Step

1 will be offered the opportunity to participate in Step 2.

1.3.2 The Government will evaluate offers in accordance
with the NON-PRICE EVALUATION FACTORS (the technical proposal) and the
offeror’s price, as set forth in this Provision.

1.3.3 The Government intends to award without discussions
to the Offeror with the lowest priced, technically acceptable proposal,
in accordance with the provisions of this solicitation and applicable
acquisition regulations. Those Offerors who receive an unacceptable
rating on any of the non-price factors/subfactors will not be
considered for award without discussions. However, if discussions are
determined necessary during Step 1, the Contracting Officer will
conduct discussions. If discussions are determined necessary during
Step 2, discussions will be conducted only with Offerors already
determined technically acceptable. Upon conclusion of discussions, if
necessary, the Contracting Officer will request final proposal
revisions from the Offerors and may, upon receipt of final proposal
revisions, proceed to award a contract without further discussions or
notice.

DACA83-02-R-0016 00210-1 (P-Am-0003)



1.3.4 TECHNICAL. Numerical scores and other point-scoring
techniques will not be used in the evaluation process. Each factor or
subfactor will be rated either Acceptable or Unacceptable. The
Government will evaluate offers in accordance with the EVALUATION
FACTORS described in paragraph 3.0 of this section and the Offeror’s
proposed total price.

1.3.4.1 Factors/subfactors will be evaluated
against the standards described in this section. Each factor/subfactor
will receive one of the following ratings:

1.3.4.1.1 Acceptable: Proposal is
acceptable; proposal demonstrates an acceptable understanding of the
requirements. Offeror's proposed capability or proposed effort is of an
acceptable level of quality and justified or substantiated by meeting
the requirements of the factor or subfactor.

1.3.4.1.2 Unacceptable. Proposal is
unacceptable; the Government's requirements are not met. The Offeror's
proposal lacks evidence of the necessary capability to perform the
proposed effort.

1.3.5 PRICE. The Offeror's price proposal will be
evaluated separately from the offeror's non-price proposal. The
Government will compare the competing prices proposed by all Offerors
determined to have submitted technically acceptable offers to establish
price reasonableness.

2.0 PROPOSAL SUBMISSION REQUIREMENTS: Offeror shall provide an INDEX
for each of the proposal volumes/sections that shows the title of the
subject matter discussed therein and the page number where the
information can be found. In particular, Offeror shall specifically
refer to the topics and evaluation factors addressed in this section of
the instructions. Offeror shall tab and index the proposal to match the
listed factors and subfactors. Proposals that are not tabbed and
indexed may be considered non-responsive.

2.1 General Requirements for Proposals: Proposals shall be
submitted in two (2) steps.

2.1.1 Step 1, Volume I, Technical Proposal. The proposal
shall be clearly marked, “WOLUME I, TECHNICAL PROPOSAL, RFP NO. DACA83-
02-R-0016.” It shall contain:

2.1.1.1 One original and one copy (certified as a
true copy) of the Offeror’s executed joint venture agreement and
identify the size status for each member of the JV (if the Offeror is a
joint wventure) .

2.1.1.2 One (1) original proposal and five (5)
copies, in the format for Technical Proposals as set forth in this
Provision.

2.1.1.3 One (1) original and two (2) copies of

the Offeror's completed Standard Form (SF) 1442, using a printed copy
of the SF 1442 that has been issued under this solicitation;

DACA83-02-R-0016 00210-2 (P-Am-0003)



2.1.1.4 One (1) copy of the Offeror's completed
Section 00600, Representations and Certifications, using a printed copy
of Section 00600 that has been issued under this solicitation; and

2.1.1.5 One (1) copy of the Offeror's completed
(if applicable) SF LLL, Disclosure of Lobbying Activities, using a
printed copy of the SF LLL which is found in Appendix A to Section
00600.

2.1.2 Step 2, Price Proposal. Proposals in Step 2 shall be
submitted in two (2) separate envelopes.

2.1.2.1 Volume II, Price Proposal. The first
envelope shall be clearly marked, “WOLUME II, PRICE PROPOSAL, RFP NO.
DACA83-02-R-0016.” It shall contain:

2.1.2.1.1 One original and two copies of the
Offeror’s completed Standard Form (SF) 1442, using a printed copy of
the SF 1442 included in this solicitation.

2.1.2.1.2 One original and two copies of
Section 00010, Price Proposal Schedule. Indicate whether or not
Facilities Capital Cost of Money is included in the Offeror’s costs of
performing the work. Proposals that state that Facilities Capital Cost
of Money is not included, or proposals that do not address Facilities
Capital Cost of Money, will be deemed to have waived Facilities Capital
Cost of Money.

2.1.2.1.3 One electronic copy of the Price
Breakdown, formatted in either Microsoft Excel 2000 or Word for Windows
2000 or an earlier version of the same. Submit the electronic copy on

a three and one-half inch (3-1/2") floppy diskette, IBM compatible,
labeled with the offeror's name, the solicitation number and title, and
the words, "Price Breakdown - Electronic Copy."

2.1.2.1.4 Submit one original bid bond in the
form and amount that is required by the provision entitled, “PENAL SUM
AND FORM OF OFFER GUARANTEE,” in Section 00100, and other pertinent
provisions and clauses in this solicitation.

2.1.2.2 Volume III, Subcontracting Plan (Large
Business Concerns). If the Offeror is a large business concern, the
Offeror shall submit a subcontracting plan in accordance with FAR
52.219-9 (see Section 00100, Appendix A for a sample, as provided by
P-Am-0001). If the Offeror is a joint-venture (JV), the Offeror shall
submit a copy of the JV agreement and identify the size status for each
member of the JV. In addition, depending on the size status of the JV,
the Offeror shall submit a subcontracting plan.

2.1.2.2.1 The second envelope shall be
clearly marked, “WOLUME III, SUBCONTRACTING PLAN, RFP NO. DACA83-02-R-
0016.” Volume II will not be evaluated or rated. Only the selected

Offeror’s plan will be reviewed and must be approved prior to award of
the contract.

2.2 Format Requirements for Proposals:

DACA83-02-R-0016 00210-3 (P-Am-0003)



2.2.1 Any information, presented with a proposal that an
Offeror wants to have safeguarded from disclosure to other parties must
be identified and labeled in accordance with the requirements of
Provision “52.215-1, Instructions to Offerors—Competitive Acquisition
(May 2001),” subparagraph (e), which is found in Section 00100 of this
solicitation. The Government will endeavor to honor the restrictions
against release requested by Offerors, to the extent permitted under
United States law and regulations.

2.2.2 Prepare proposals in the English language.

2.2.3 Type or print all information presented in the
proposal, to the extent possible. Use clear, simple English letters
and numbers. Laser printer-quality printing is adequate for the
proposals. Elaborate calligraphy is not desired. Do not use size
printing or typing less than 10 pitch (United States). Use black
characters on white paper as much as possible. Color may be used for
clarity, but not for purposes of decoration. Do not use colors that do
not reproduce legibly using standard office or commercial facsimile or
copying machines. Prepare technical proposals on standard (United
States), letter-sized (8.5 x 11 inches) or substantially similar
international/metric-sized pages. Use only one side of the page. Use
non-glossy paper of good weight and quality. Expensive or elaborate
paper stock is not desired.

2.2.4 Submit proposal packages to the US Army Corps of
Engineers (“the Government”) as shown in Block 8 of Standard Form 1442.

2.2.5 Proposals received by the Government after the date
and time set for receipt of proposals will be handled in accordance
with the requirements of Provision “52.215-1, Instructions to
Offerors—Competitive Acquisition (May 2001),” subparagraph (c), found
in Section 00100.

2.3 Specific Requirements for Technical Proposals:

2.3.1 Submit technical proposals in a narrative format,
organized and titled so that each section of the proposal follows the
order and format of the factors and subfactors set forth below in
paragraph 3. “Evaluation Factors and Submission Requirements.”

2.3.2 Information presented in the technical proposal
should be sufficiently detailed in order to clearly describe how the
offeror addresses the technical proposal evaluation factors.
Professional looking and well organized (as opposed to poorly prepared
and haphazardly organized) proposals will likely be considered to
reflect more favorably on the capabilities of the Offeror; however, it
is not the Government’s intent to require elaborate “magazine-style”
proposals. It is not necessary, nor desired, that Offerors prepare
elaborate or lengthy proposals.

2.3.3 There is no limit to the size of the technical
proposals, or the amount of information that may be submitted to the
Government. However, information contained within the proposal should
be concisely presented, to the extent possible. Information presented
should be organized so as to pertain to only the evaluation factor or

DACA83-02-R-0016 00210-4 (P-Am-0003)



subfactor in which section the information is presented. Information
pertaining to more than one evaluation factor or subfactor should be
repeated for each factor or subfactor.

2.3.4 The proposal must set forth full, accurate, and
complete information as required by this solicitation. The Government
will rely on such information in the award of a contract. By submission
of an offer, the Offeror agrees that all items in its proposal (key
managerial and technical on-site personnel, etc.) will be used
throughout the duration of the contract and any substitutions of items
will require prior approval by the Contracting Officer.

2.3.5 The Offeror’s price proposal will be evaluated
separately from the offeror’s technical proposal. The Government will
compare the competing prices proposed by all offerors determined to

have submitted technically acceptable offers to establish price
reasonableness.

3.0 EVALUATION FACTORS AND SUBMISSTION REQUIREMENTS

3.1 All proposals will be evaluated on non-price factors and
price. Offerors are required to provide data addressing all stated
factors. If an Offeror does not have data relating to a specific
factor, it shall be clearly stated. Offers that do not address all
factors will be considered non-responsive and may not receive further

consideration.

3.2 Non-price evaluation factors are equally important. All
subfactors within a factor have equal importance.

TECHNICAL FACTORS (Step 1/Volume 1I):

Factor I, Past Performance and Past Experience
Subfactor A - Past Performance
Subfactor B - Past Experience

Factor II, Project Management and Organization
Subfactor A - On-site Organization
Subfactor B - Key Personnel

Factor III, Small Business Program

PRICE (Step 2/Volume IT)

3.3 Each technical factor and subfactor will be evaluated on an
acceptable/unacceptable basis. Acceptability will be based upon
submission of all of the requirements identified in the respective
submission section, and the following:

For Past Performance - The Offeror has provided at least 1 project
meeting the stated criteria for relevancy and recency (completed after

1995, or still underway and awarded prior to June 2001) receiving no
less than a satisfactory final performance rating; and the Offeror must

DACA83-02-R-0016 00210-5 (P-Am-0003)



not have received an Unsatisfactory performance evaluation on any
Federal Government contract after 1995.

For Past Experience - The offeror must demonstrate experience on at
least one relevant project completed after 1995, or still underway and
awarded prior to June 2001, in which they were/are the prime
contractor.

Offerors will receive an acceptable or unacceptable rating for
experience. If the Government concludes, based upon the evaluation of
an Offeror's proposal, that there is significant doubt as to the
offeror's ability to successfully perform and complete the required
work, the offeror will be found technically unacceptable for this
subfactor.

For Organizational Structure -The offeror must demonstrate how he
proposes to structure the reporting chain and how the key personnel fit
into the structure for on-site staff.

The Government will review and evaluate the organization chart and
other pertinent information provided for this subfactor as either
acceptable or unacceptable. The Offeror's proposal submission for this
subfactor must demonstrate the offeror's ability to complete the
project successfully through the use of an efficient organizational
structure that allows for streamlined reporting processes, proper
subcontractor management, ability to manage resources, and a
technically knowledgeable and capable on-site staff.

For Key Personnel - The proposal includes all requested information for
the factor. All proposed key personnel meet the minimum qualification
standards described below and are from the Offeror’s organization.

For Small Business Program - Offeror's Small Business Subcontracting
Plan goals were met or reasonable justifications for not achieving
these goals provided. Offers from Small Business concerns shall receive
an acceptable rating.

3.4 The Government intends to award a contract to the Offeror
whose proposal is the Lowest Priced-Technically Acceptable (LPTA)
proposal. An acceptable rating for each factor and subfactor is
required for an offeror’s proposal to receive further consideration.
Failure to receive an acceptable rating for any factor or subfactor
will result in rejection of the offeror’s proposal notwithstanding
acceptable ratings for other factors or subfactors. Award will be made
to the responsible offeror that submits the lowest priced offer that is
technically acceptable to the Government.

3.5 Step 1/Volume I, Technical Proposal. Data provided in
response to the non-price factors described below shall be included in
Step 1/Volume I, “Technical Proposal”.

3.5.1 Relevant Experience. Relevant experience refers to
construction on military bases of new barracks and company operation

facilities, and renovation/repair of occupied buildings/structures.

3.5.2 Evaluation Factor (1) Past Performance and Past
Experience. Data provided in support of this factor shall clearly

DACA83-02-R-0016 00210-6 (P-Am-0003)



demonstrate the Offeror’s ability to meet the requirements of the
contract based on his past experience and past performance history on
relevant projects similar in size and scope to this contract. Only
past experience and past performance considered relevant to this
project will be considered (see paragraph 3.5.1 above).

3.5.2.1 Subfactor (1) (a) Past Performance. For
each of the contracts identified in Subfactor B, Past Experience,
indicate the final overall performance rating received. Only
performance ratings for the Offeror will be considered. Provide
documentation of the indicated rating in this tab. Undocumented
performance ratings will not be considered.

3.5.2.1.1 The Government will review and
evaluate information about each offeror's past performance and will
rate offerors as acceptable or unacceptable on the basis of their
documented past performance. By "past performance" the Government
means an offeror's reputation for satisfying its customers by
delivering quality work in a timely manner at a reasonable price. Past
Performance also includes an offeror's reputation for integrity,
reasonable and cooperative conduct, effective subcontractor management,
and commitment to customer satisfaction. In reviewing and evaluating an
offeror's past performance, the Government will consider information
obtained from the offeror and may consider information from other
sources, including past and present customers and their current and
former employees. Note the unavailability (due to nonexistence) of past
performance records or information cannot result in an unacceptable
rating for this subfactor, but instead, will result in a neutral
rating. Evidence that an offeror has poor past performance in any area
may result in an unacceptable rating for the entire subfactor.

3.5.2.1.2 The information provided by the
Offeror will provide the major portion of the information used in the
Government's evaluation for past performance. The Government may use
other sources to assess past performance information including the
Construction Contractor Appraisal Support System (CCASS) and inquiries
with previous customers/owners/subcontractors.

3.5.2.2 Subfactor (1) (b) Past Experience.
Offerors shall identify contracts demonstrating relevant experience
completed after 1995, or still underway and awarded prior to June 2001,
in which they were/are the prime contractor.

3.5.2.2.1 For each of the projects provided
in support of this factor, a Project Data Sheet shall be completed.
This sheet shall include all of the data listed below. All requested
information must be provided. Failure to provide any of the requested
data may be cause to eliminate a project from consideration in the
evaluation.

3.5.2.2.1.1 Contract Number, Project
Description and Location,

3.5.2.2.1.2 Contracting Officer/Owner's
Point of Contact, Telephone Number, Facsimile Number,

3.5.2.2.1.3 Original Contract Amount,
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3.5.2.2.1.4 Final Contract Amount,
3.5.2.2.1.5 Original Completion Date,

3.5.2.2.1.6 Final Completion Date (as
established by contract modifications),

3.5.2.2.1.7 Actual Completion Date (date
work accepted by the customer),

3.5.2.2.1.8 Estimated Percentage of
Actual onsite Construction Work that the Offeror and its employees
performed on the project,

3.5.2.2.1.9 Letters of Appreciation or
Commendation and Awards. Letters or other communications generated
specifically for purposes of this solicitation may not be given as much
weight as evaluations and other communications that are generated in
the ordinary course of business.

3.5.2.2.1.10 Interim or Final
Performance evaluation (if customer was the Federal Government, submit
Standard Form 1420 or DD Form 2626),

3.5.2.2.1.11 Offerors that report an
adverse or unfavorable interim or final performance evaluation should
attach a narrative that explains, rebuts, or describes lessons learned
from the adverse or unfavorable evaluation.

3.5.2.2.1.12 For each completed
project which the Offeror identifies as an example of past performance,
describe that completed project's relevance to the current, proposed
project in terms of the Offeror's proposed use of the same key
management personnel.

3.5.2.2.1.13 State why or how the
Offeror's experience with the described project is relevant to the
Offeror's expectation of successful completion of this project.

3.5.2.2.2 If the Offeror intends to rely on
its joint venture partners past experience, the Offeror shall submit
Project Data Sheets demonstrating relevant past experience.

3.5.2.2.3 In order to demonstrate the depth
of its experience, Offerors may submit data for themselves and their
joint venture partners for the same project. However, the submission
of data on the same project will only be counted as a single project.

3.5.2.2.4 The Government will review and
evaluate the documentation submitted with each proposal with respect to
the offeror's past and current work experience, including technical
similarities between the offeror's work experience and the work
described in this solicitation. Direct experience of the offeror or
any joint venture partners that any offeror proposes to utilize in the
execution of this project will be considered.

3.5.3 Evaluation Factor (2) Project Management and
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Organization.

3.5.3.1 If an Offeror is awarded a contract, all
key personnel that are included in the Offeror’s proposal shall be used
on the contract. Substitution or addition of any key personnel not

included in a successful Offeror’s proposal must be submitted for
review and acceptance by the Contracting Officer prior to the start of
work by that individual. The Contractor is informed that the
Government will be allowed 30 days to respond. Any delays resulting
from this post-award process shall be the responsibility of the
contractor and shall not be a basis for any equitable contract
adjustment.

3.5.3.2 Subfactor (2) (a) Onsite Organization.
Provide a diagram depicting the proposed management organization. The
chart shall clearly identify lines of authority and areas of
responsibility. Include a narrative description of how the management
team will operate, and the specific duties and responsibilities of the
key personnel.

3.5.3.2.1 Describe the Offeror's proposed on-
site organization and structure.

3.5.3.2.2 Describe how the Offeror intends to
monitor and control timeliness, quality, and safety of the work at the
job site, including the work of any subcontractors.

3.5.3.2.3 Incorporate into the description an
organizational chart depicting the on-site managerial and technical
staff. At a minimum, offeror must include the following key personnel:
Contractor Quality Control Systems Manager, Project Superintendent,
Project Manager, Project Safety Officer, Project Scheduler, and
Structural Foreman. In addition to these six positions, offeror should
identify any other managerial and/or technical positions that will be
used on this project to demonstrate the Offeror's ability to provide
quality work within the project completion period.

3.5.3.3 Subfactor (2) (b) Key Personnel. The
Government will review and evaluate the qualifications and experience
of each of the offeror’s proposed key personnel. At a minimum, offeror
must include the following six positions to be used on this project:
Contractor Quality Control Systems Manager (CQCSM, see Section 01455),
Project Superintendent, Project Manager, Project Safety Officer,
Project Scheduler (see Section 01320), and Structural Foreman. In
addition to any other requirements identified elsewhere in the
solicitation, the offeror's proposed personnel for these six positions
shall have a minimum of five years of experience on Federal Government
projects of similar scope, dollar value, and complexity. Of that
experience, the offeror's personnel proposed for these six positions,
must have a minimum of two years of specialized experience (in the
proposed position) on Federal Government projects of similar scope,
dollar value, and complexity. The length of experience required in this
paragraph applies only to the listed six positions and is not a
requirement for any of the offeror's other managerial and/or technical
personnel that will be used on this project.

3.5.3.3.1 Identify the individuals proposed
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to fill the key personnel positions identified above. Provide resumes
for each individual. Resumes must support the individual’s
qualifications to perform in the identified position, including any
special skills or experiences deemed worthy of note. Resumes shall
include a List of projects completed by the proposed individual. The
list shall include contract number, completion date, title, detailed
description, and dollar value, and position held. Preference will be
given to individuals with past relevant experience (see paragraph 3.5.1
above) .

3.5.3.3.2 If an Offeror is awarded a
contract, all individuals that are included in the Offeror’s proposal
shall be used on the contract. Substitution or addition of any
individual (s) not included in a successful Offeror’s proposal must be
submitted for review and acceptance by the Contracting Officer prior to
the start of work by that individual. The Contractor is informed that
the Government will be allowed a minimum of 30 days to respond. Any
delays resulting from this substitution process shall be the
responsibility of the contractor and shall not be a basis for any
equitable contract adjustment.

3.5.4 Evaluation Factor (3)- Small Business Program. Past
performance in complying with Small Business Subcontracting Plan.
Offerors shall submit data that demonstrate its use of Small Business
Concerns. Small Business Concerns include small disadvantaged
businesses (SDB), women-owned small businesses, HUBZone small
businesses, veteran-owned small businesses and service disabled
veteran-owned small businesses.

e Provide SF 294' s, "Subcontracting Report for Individual
Contracts" for projects of similar scope and magnitude. Provide
reasonable justifications if goals were not met.

3.5 Step 2/Volume II, Price Proposal

3.5.1 The Offeror's price proposal will be evaluated
separately from the offeror's non-price proposal. The Government will
compare the competing prices proposed by all Offerors determined to
have submitted technically acceptable offers to establish price
reasonableness.

3.5.2 A Two (2) price breakdowns shall be included in
Volume II, “Price Proposal”, as described below.

3.5.2.1 Price Breakdown A. The Offeror’s
proposed total price for Item No. 1 shall be broken down according to
the following items of work. Only a lump sum price for each of the
items identified below is required. Do not submit a cost breakdown.
The prices provided shall include all work within five feet of the

building. (Price breakdown A is not required for Items No. 2 and 3).
/(M haeyalrAAnrzrn £y 4 o Nrazzs Aol It n + 1 Ty AmarnAman 77 17 2N
{Fhe—breakdows—Format—as—provided by post—etosing amendment—witt—be
wtitized—

BK-1
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SCB-1

COF-2

Bldg. 118

Bldg. 102

All Sitework and Utilities not included in Item 2

3.5.2.2 Price Breakdown B. The Offeror’s

proposed total price for each of Item Nos. 1, 2, and 3 shall be
individually broken down by trade. Following is a partial list of
anticipated subcontractors/trades. Offerors shall provide a complete

listing of all work to be subcontracted and the associated cost of the
applicable trade work. The total of each item breakdown shall equal
the amount bid for that Item in Section 00010, Proposal Schedule.

DIRECT COSTS:
Work by Prime Contractor
Work by Subcontractors (Price by Trade)
Sitework
Asbestos Removal
Landscaping
Masonry
Reinforcing Steel
Structural Steel
Drywall
Painting
HVAC
Plumbing
Fire Protection
Electrical, Interior
Electrical, Exterior
Etc. (List all other subcontract prices individually)
Subtotal Direct Costs

INDIRECT COSTS:
Field Office Overhead
Home Office Overhead
Profit
Tax
Bond

Subtotal Indirect Costs

TOTAL ITEM PRICE
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SECTION 00900
Miscellaneous Attachments

ATTACHMENT 1 (Contractor’s Questions and Government’s Answers/Responses)

QI. Since pricing information is being provided under the second stage of the proposal
process and the plans issued with the RFP are not 100% complete, final pricing from
subcontractors will not be obtained prior to the first stage submittal date. Will the offeror be
allowed to propose several subcontractors per trade within the first stage submittal?

Al. Reference is made to Main Table of Contents, page i. It was amended by Am-0003
to remove evaluation of subcontractors. Please note that submission of modified technical
proposals is no longer applicable.

Q2. A roof hatch or roof scuttle has been specified in your above-mentioned project.
However, guardrail protection for the hatch has not been specified to protect the open hole and to

comply with OSHA standards.

A2. Drawings to be issued after the first stage submittal of technical proposals will
reflect guardrail for the roof hatch.

Q3. Is the Bid Bond to be submitted in Stage #1 or Stage #2?
A3. Bid Bond is to be submitted at Stage #2. Please refer to Am-0002’s SF 1442.

Q4. Cannot find the Attachment A to Section 00600 (SF LLL - Disclosure of Lobbying
Activities.

A4. Attachment A to Section 00600 has been included via Am-0002.

Q5. Please confirm that resumes of subcontractors are not required for the Technical
Proposal.

AS. Section 00210 no longer contains the subcontractor evaluation requirement.

Q6. Please confirm that the Subcontracting Plan is to be turned in with the Price
Proposal in Step 2, and not with the Technical Proposal in Step 1.

A6. Section 00210 now reflects the submission requirement of a Subcontracting Plan by
large business concerns being provided together with the Price Proposal in Step 2.

Q7. For Past Performance and Past Experience - If the Government will consider
projects still underway, why are you only considering projects awarded prior to 2001 and not
prior to 2002?

A7. Section 00210 is hereby amended to change the criteria for recency from completed
after 1995, or still underway and “awarded prior to 2001 to “awarded prior to June 2001”.

Q8. Is there a specification for shotcrete? Per Am-0002, Section 03371 is listed under
Project Table of Contents, but no specification for shotcrete was included. Please clarify.
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AS8. Specifications to be issued after first stage submittal of technical proposals will
include a section on shotcrete.

Q9. Building 102 calls out wood windows with laminated glass. Detail 3 on AR 76
would not meet any Bomb Blast tests, and there is no spec for wood windows. Please clarify.

A9. Specifications to be issued after first stage submittal of technical proposals will
include a section on wood windows.

Q10. Section 08580 is written around a very technical spec or specific products. Could
you name a manufacturer that can meet this spec?

A10. See attached list of manufacturers included as Attachment 2 to Section 00900
entitled, “Blast Mitigation Window Manufacturers.”

QI11. The specs call out insulated glass, and the window schedule calls out single
laminated glass. Which is correct? The spec calls out a u value that would require insulated
glass. We cannot meet both. Please clarify.

Al1l. There is no insulated glass in this project.

Q12. Section 08810 calls out laminated glass to have 1.52MM PVB interlayer. It gives
no glass make up or quality and thickness. Bldg 102 calls for 6.35MM laminate. This is standard
for .030 PVB interlayer glass. BK1 calls for tinted laminate and gives no thickness for glass.
Company Ops buildings call for 3/8 nominal tinted laminate with .060 PVB. Soldier Community
calls for tinted tempered. This leaves a lot of open questions on the glass. Examples: can tint be
in the laminate; can 3/8 glass be 1/16 PVB 1/8” glass and 3/16” glass? Please clarify.

A12. Drawings and specifications to be issued after first stage submittal of technical
proposals will clarify these discrepancies.

Q13. This question is for buildings 841, 842 and 843. Looking at the prints (MG-6, MG-7
and MG-8) there are FCU’s for each room. My question is do these units get connected to the
ECMS system or are they just stand alone units. If they are just stand alone units, are we the
controls contractor responsible for installation of the thermostats?

A13. Drawings to be issued after first stage submittal of technical proposals will show
these FCUs connected to the ECMS.

Q14. We have not been able to find any information on the existence of hazardous
substances. Has there been a site survey for asbestos, lead in paint, polychlorinated biphenlys
(PCBs), chlordane, and other hazardous substances? Will the results be made available to the
bidders prior to submission of the price proposals?

A14. Drawings and specifications to be issued after first stage submittal of technical
proposals will identify the hazardous materials.

QI15. Reference is made to specification Section 06650, Solid Polymer (Solid Surfacing)
Fabrication and drawing sheet AG-32, miscellancous details. The drawings indicate plastic
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laminate counter tops, backsplashes and millwork but the specifications call out solid surface
material. Please advise if the above items are to be plastic laminate or solid surface.

A15. Use plastic laminate for BK-1 and SCB. See specification section 12320,
paragraph 2.2.

Q16. Please provide Wall Lockers and Gear Lockers specifications for Bldgs COF-1 and
COF-2. Also, Hardware Schedule for Bldgs 102 and 118.

A16. Drawings and specifications to be issued after first stage submittal of technical
proposals will provide clarification for the wall lockers, gear lockers and hardware schedule for
Bldgs 102.

Q17. The channel that goes around the perimeter of the building (per Detail 1/SG-12) is
listed as C250 x 90. This converts to C10 x 60#. However, the mills do not make a C10 x 60#
channel. The heaviest C10 available is 30#/LF, not 60#. Could you please clarify what is to be
used in lieu of the C250 x 90 that is shown in the contract drawings?

A17. Drawings to be issued after first stage submittal of technical proposals will be
revised to indicate a C250 x 23 channel.

Q18. The information given in the drawings/specs for FRP grating is 17 x 1/8” with
1-3/16” spacing and cross rods @ 4” o.c. That description is for mild steel grating and not FRP
grating. A standard call out for FRP grating would be either (a) 1-1/2” deep square mesh pattern,
or (b) 1” pultruded grating. The mesh pattern type is created by molten fiberglass poured into a
mold, cooled and then the mold is removed to create the mesh pattern. The pultruded grating is
created by pulling strands of glass fiber through a resin until it comes out looking like a “T” or
“I”. It is run in 20’ lengths, cut off, and then holes are poked through the bearing bars and cross
rods are slid through them and glued in place. It comes out looking somewhat similar to regular
grating (mild steel). We need to know if 1-1/2” deep square mesh pattern FRP is to be used or 1”
pultruded FRP?

A18. Drawings to be issued after first stage submittal of technical proposals will be
revised to address this issue.

Q19. "Barracks" BK-1, Sheet SG-4 calls out 100 mm thick slab on grade @ living
spaces in all three buildings (841, 842, 843). Wall section details on SG-10 show 152 mm slab at
same locations. Please advise.

A19. 1522mm is the difference between the finish floor and the exterior grade. SOG is
100mmthk.

Q20. "Barracks" BK-1, Detail 5/SG-5 (Enlarged roof frame plan) has a notation for a
Beam type B4 @ south side of stair tower. Full size plan on same sheet calls out a Beam type B3
at same location. Please advise.

A20. Amendment “b” will revise B4 to B3 in the enlarged plan.

Q21. "Barracks" BK-1, Detail 5/SG-5 (Enlarged roof frame plan) calls out 3 Beam type
B-1's. Beam type B1 is detailed as supporting elevated slab on metal deck. No concrete is called
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out here, just standing seam roofing on metal deck. Please advise if Beam type B1's are
appropriate here.

A21. See beam schedule on SG-7 (vice SG-5).

Q22. Reference is made to Barracks BK-1 Drawing Package. Trash enclosure concrete
slab is shown as 180 mm thick on detail 10/CDA1. Slab is shown as 102mm and 152 mm thick
on Detail 4/CDAY. Please advise.

A22. The 180mm in detail 10/CDA1 refers to the thickness of the concrete ramp and not
the thickness of the trash enclosure slab.

Q23. The contract documents call for removal, handling and disposal of pre-existing
hazardous waste, particularly asbestos. Included in section 13280, 3.11.1 is a statement that this
ACM material shall become the property of the Contractor. Due to the consequences of being
deemed a "generator" or "potentially responsible party" of your hazardous waste, we request
clarification.

While the contractor can accept responsibility for properly handling and disposing of the
materials, once he has done so in accordance with the contract requirements he should no longer
carry the long-term liability associated with assuming a role as a "generator". That long-term
liability and responsibility should remain with the Owner. The contract should clarify that once
the Contractor has completed this work in accordance with the plans and specifications and it has
been accepted, he has done all he was hired to do and is released from any risk as a "generator" of
hazardous waste. We are a construction contractor, not a remedial action contractor. It is not
possible for a construction contractor to adequately price such risk, and it is wholly outside his
control once he has completed his work.

Accordingly, we request that you amend the contract documents with language that
clarifies that the contractor does not assume generator status.

A23. Section 13280, paragraph 3.11.1, was amended by P-Am-0002.

Q24. We have been in contact with Corps of Engineers in Omaha talking with their
bomb blast expert. He tells us these (window) specs are not written properly. He has put us
in touch with the people doing the Pentagon and an Israeli firm to check out what is
available. They have both told us there is no slider available that will meet your spec.
Please review and advise.

A24. Specifications and drawings will be revised to allow sliding, projected or
casement windows.

Q25. Reference made to specification Section 02630, page 18, paragraph 3.8. The
drain pipes for this project are not designed to withstand the leakage test. We feel this test
is not applicable to underground drain pipe. Please consider the elimination of this
paragraph or a revision to it.

A25. Paragraph 3.8 will be revised to require this test only for concrete pipe.

DACAS83-02-R-0016 00900 Atch 1-4 (P-Am-0003)



	SF 30
	Section 00010, Proposal Schedule
	Section 00210
	Section 00900, Attachment 1, Q&A

