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Item No. 14 (Continued)

1. CHANGESTO THE SOLICITATION. Attached hereto are revised pages to the solicitation. The revision mark
“(Am-0001)” is shown on each revised page.

a. REVISED PROVISIONS/CLAUSES/PAGES. Following arerevised pages to the solicitation.
Changesareindicated in bold print. Although the entire sections are being re-issued under Am-0001, only the
following pages/paragraphs/provisions/clauses changed in these sections.

Section 00120
Paragraphs 2.1.1, 2.1.2, 2.4.3, 2.4.3.1, 2.4.3.2 and Attachment 2
Section 00130

Paragraphs 2.1.1, 2.4.3, 2.4.3.1, 2.4.3.2, 2.4.5.1 and Attachment 2

2. The proposal due date of July 21, 2003, 2:00 P.M., Hawaiian Standard Time, remains unchanged.



SECTI ON 00120

PROPOSAL SUBM SSI ON REQUI REVENTS
AND EVALUATI ON FACTORS
FOR 8(a) SET ASI DE

1.0 GENERAL

1.1. Cost of Preparing Proposals

The Governnent will not reinmburse any Offeror any costs incurred in the
preparation and subnmittal of an offer in response to this solicitation

1.2. Inquiries
Address all inquiries regarding this Request for Proposals to:

U.S. Arny Engineer District, Honolulu
Attn: M. Jody Miuraoka (CEPCH- CT-C)
Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8575

Fax No. (808) 438-8588

E-Mail: jody.nuraoka@isace. army. m |

1.3 Submittal of Proposals

Submit proposal packages to the US Arnmy Corps of Engineers (“the Governnent”)
as shown in Block 8 of Standard Form 1442.

Proposal s received by the Governnent after the date and tine set for receipt
of proposals will be handled in accordance with the requirenents of Provision
“52.215-1, Instructions to Oferors%Conpetitive Acquisition (My 2001),”
subparagraph (c), found in Section 00100.

1.4 Contract Award

The Government intends to award a m ni num of two contracts to 8(a) O ferors
whose proposal s have been determ ned to represent the best value to the
Government, non-price and price factors considered. Award will be made to the
O ferors whose proposals have the best non-price evaluation and the | owest
price. However, if there are no Oferors neeting both these criterias, the
Government intends to inplenment a “Best Val ue” process involving a cost-
technical tradeoff process. In this case, awards may be nade to other than the
| owest price Oferor or other than the hi ghest non-price-rated Oferor

If an 8(a) offeror submts proposals in both the 8(a) set aside and under ful
and open conpetition, and the Government’s evaluation finds the 8(a) offeror
to provide the best value to the Governnent in both the 8(a) set aside and

under full and open conpetition, only one award to the 8(a) offeror will be
made. This award will be as an 8(a) set aside offeror

1.4.1 Proposal Eval uation

DACA83- 03- R- 0010 00120-1
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Nunmeri cal scores and other point-scoring techniques will not be used in the
eval uation process. Each factor will be rated on an adjectival rating system
The Government will evaluate offers in accordance with the NON-PRI CE
EVALUATI ON FACTORS descri bed in paragraph 2.4 of this section and the

of feror’s proposed total price

O ferors are advised that the Governnent intends to award wi t hout discussions.
Upon conpl eting the evaluation of all proposals, the Contracting Oficer

will, in accordance with the provisions of this solicitation and applicable
acqui sition regul ations, proceed to award w thout discussions. However, if
di scussions are determ ned necessary, the Contracting Oficer will establish a

conpetitive range and conduct discussions with those Oferors only within the
conpetitive range. Upon conclusion of discussions, if necessary, the
Contracting Oficer will request final proposal revisions fromthe Oferors
remaining in the conpetitive range and may, upon receipt of final proposa
revi sions, proceed to award a contract w thout further discussions or notice.

2.0 PROPCSAL FORNAT

2.1 Cenera

Proposal s shall be submitted in two (2) separate envel opes. Pl ease ensure
that the boxes/envel opes that the proposals are sealed in are | abeled as
subm ssi on under 8(a) set-aside. |f proposals are being submtted for both

8(a) set-aside and full and open conpetition, please submt separate sets of
proposal s, sealed in separate boxes/envel opes and | abel ed as 8(a) set-aside or
full and open conpetition (unrestricted) on the outside boxes/envel opes.
Proposal s shall be prepared in the English |anguage.

2.1.1 Vol ume |, Non-Price Proposa

One envel ope shall be clearly nmarked, “VOLUME |, NON-PRI CE PROPCSAL FOR 8(a)
SET ASIDE, RFP NO. DACA83-03-R-0010.” It shall contain an original and six
(6) copies of the itens provided in response to the Non-Price Factors |isted
i n paragraph 2. 3.

Proposal s shall conpletely address the requirements of the RFP. El aborate
format, special reproduction techniques, and the |ike are not necessary.
However, the proposal shall be neatly organized and inserted in binder.

I nformati on presented should be organized so as to pertain to only the

eval uation factor in which section the information is presented. Information
pertaining to nore than one evaluation factor should be repeated in the tab
for each factor.

2.1.2 Vol ume |1, Price Proposal
The second envel ope shall be clearly marked, “VOLUME ||, PRI CE PROPOSAL FOR
8(a) SET ASIDE, RFP NO. DACA83-03-R-0010.”" It shall contain one original and

two copies of the Oferor’s conpleted Standard Form (SF) 1442, using a printed
copy of the SF 1442 included in this solicitation.

Vol ume |1 shall also include the follow ng:

DACA83- 03- R- 0010 00120- 2
( Am 0001)



One original and two copies of Section 00010, Price Proposal Schedul e.

I ndi cate whether or not Facilities Capital Cost of Mmney is included in
the Offeror’s costs of performing the work. Proposals that state that
Facilities Capital Cost of Money is not included, or proposals that do
not address Facilities Capital Cost of Mney, will be deenmed to have
wai ved Facilities Capital Cost of Money.

One original and two copies (certified as a true copy) of the Oferor’s
letter to Small Business Administration requesting joint venture approva
together with the proposed joint venture agreement Also, identify the
size status for each nmenmber of the JV (if the Oferor is a joint
venture).

One original and two copies of the Offeror’s conpleted Section 00600,
Representati ons and Certifications, using a printed copy of Section 00600
included in this solicitation

One original and two copies of the Offeror’s conpleted, if applicable, SF
LLL, Disclosure of Lobbying Activities, using a printed copy of the SF
LLL included as Appendix A in Section 00600.

One original and two copies of the offer guarantee in the form and
anount that is required by the provision entitled “Penal Sum and Form of
O fer Guarantee”, in Section 00100 and other pertinent provisions and
clauses in this solicitation.

2.1.3 Tabl e of Contents

Proposal vol unes shall be tabbed. Each of the proposal volunmes shall include
a Table of Contents that includes the title of the subject matter discussed
therein and the page nunmber where the information can be found. The vol unes
shall be organized in the same order described in paragraph 2.3 of this
Section. Each evaluation factor shall be separately tabbed. Proposals that
are not correctly tabbed nmay be consi dered non-responsive.

2.2 Proposal Content

Proposal s shall be in a narrative format, organized and titled so that each
section of the proposal follows the order and format of the factors set forth
bel ow i n paragraph 2.4, “VOLUME I, NON- PRI CE PROPOSAL”.

O feror is cautioned that “parroting” of the RFP requirements with a statenent
of intent to perform does not reveal the Oferor's understandi ng of the

probl emor his capability to solve it. The inclusion of “filler” materia
from previ ous proposals or comrercial applications shall be avoided unless it
has a direct application to the objective of this RFP

O feror shall include sufficient details in the proposal, and shall present
the details in the same order in which they are requested in this Section to
permt the Governnent to pronptly, conpletely, and accurately evaluate the
proposal from both a technical and a managenent standpoint. The Governnent
wi |l not make any assunptions concerning the Offeror's intent, capabilities,
facilities, or experience. Clear identification of the pertinent details
shall rest solely with the Offeror.

DACA83- 03- R- 0010 00120- 3
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Legibility, clarity, coherence, and contents are inportant. O ferors shal

not submt verbatimsections of this RFP as part of their proposal. Oferors
that disregard these standards unnecessarily delay the evaluation process and
may be rejected by the Government after initial evaluation without receiving
any further consideration.

Any information, presented in a proposal that the O feror wants saf eguarded
fromdisclosure to other parties nust be identified and | abel ed in accordance
with the requirements of Provision “52.215-1, Instructions to

O ferors¥%Conpetitive Acquisition (May 2001),” subparagraph (e), which is
found in Section 00100 of this solicitation. The Governnent will endeavor to
honor the restrictions against rel ease requested by Oferors, to the extent
permtted under United States |aw and regul ati ons.

The proposal nust set forth full, accurate, and conplete information as
required by this solicitation. The Governnment will rely on such information
in the award of a contract. By subm ssion of an offer, the O feror agrees
that all itenms in its proposal (mnimmaqualifications for key positions,
managenent plans, etc.) will be used throughout the duration of the contract
and any substitutions of any itemw Il require prior approval of the
Contracting O ficer.

2.3 Evaluation Factors

All proposals will be evaluated on non-price and price factors. O ferors are
required to provide data addressing all stated factors. If an Oferor does
not have data relating to a specific factor, it shall be clearly stated. The
Contracting O ficer may use discretion in reasonably applying eval uation
standards where O ferors provide information to explain or justify deviation
fromselection criteria listed in the solicitation. Ofers that do not
address all factors may be consi dered non-responsive and may not receive
further consideration.

Non-price factors have equal inportance. Non-price factors when conbi ned are
significantly nore inportant than price.

VOLUME | - NON- PRI CE PROPCSAL
Factor |, Past Experience
Factor 11, Past Performance
Factor 111, Managenent
VOLUME || - PRI CE PROPCSAL
2.4 Volune |, Non-Price Proposa

Data provided in response to the non-price technical factors described bel ow
shall be included in Volume I, “Non-Price Proposal”. Al references to

O feror includes all proposed joint venture partners. All contractors in a
joint venture nmust provide evidence of a binding teanm ng agreenent or other
contractual agreenent, which creates |legal responsibility on the part of al
contractors in the joint venture. Information provided from potential sub-
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contractors (not included in the joint venture) will not be considered or
eval uat ed.

2.4.1 Rel evant Projects

Rel evant projects have construction awards above $500K. Rel evant projects
al so involve general construction type work, which includes areas such as
civil, architectural, structural, nechanical, electrical, security,
conmuni cati ons, asbestos renoval and | ead abatenent.

Single or Multiple Award task order contracts, such as Job order Contracts,
Indefinite Delivery, Indefinite Quantity Contracts, Multi-trade Contracts etc.
are not considered relevant projects, even if the total value of the contract
is over $500K. However, a task order with an individual project over $500K
may be considered as a relevant project.

Only relevant projects will be considered in the eval uation
2.4.2 Factor |, Past Experience

Offerors shall identify a maxi num of 10 rel evant Design-Bid-Build projects
conpl eted between June 1998 and June 2003 in which they were the prine
contractor. Provi de a Project Data Sheet for each of the projects
identified. This sheet is included as Attachment 1 to this section. Al
requested i nformation shall be provided. Failure to provide any of the
requested data nay be cause to elimnate a project fromconsideration in the
eval uati on.

2.4.2.1 Evaluation Standards

The Governnent will evaluate the project data sheets provided by the offerors.
If nore than 10 Design-Bid-Build projects are submitted, only the first 10

projects identified in the proposal will be reviewed. O those 10 projects,
only the relevant projects will be evaluated. Therefore it is inportant that
the offeror provide only 10 relevant projects in the proposal. Projects that
are not relevant or that fall outside the tinmefrane between June 1998 and June
2003 will not be considered in the evaluation. Projects in which the offeror
was not the prine contractor will not be considered in the eval uation. In
addi ti on:

a. Mre weight will be given to the nunber of relevant projects
submtted (up to 10 projects).

b. Mre weight will be given to relevant projects that were contracted
by an agency of the Departnent of Defense

c. Mre weight will be given to relevant projects that were constructed
i n Hawai

d. Mre weight will be given to the diversity of the relevant projects

submtted. Diversity refers to the offeror’s experience in nanagi ng vari ous
types of vertical construction, utilities and site work, as well as other
types of work identified bel ow

Civil construction such as, grading, water |ines, sewer |ines,
pavi ng/ repavi ng roadways, sidewal ks, parking |ots, shore protection
stream bank stabilization, and dredging.

Architectural construction such as, painting, roofing, renovation of
interiors of existing buildings, new building construction

DACA83- 03- R- 0010 00120- 5
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Mechani cal constructi on such as, heating, ventilation, and air
condi tioning (HVAC) systens and conponents, refrigeration systens, fire
suppressi on systens, material transport systens, automatic box conveyor

systens, incinerators, fuel lines, elevators, escalators, dunb waiters,
as well as plunbing systens including water, solid and hazardous waste
control

El ectrical construction such as, power and service supplies,

di stribution, and utilization systems (including Iighting), power
generators and uninterrupted power supplies (UPS). Instrunmentation work
may include but is not limted to, plant managenent systens using direct
digital technol ogy, public address systems and fire al arm systens.
Conmuni cati ons such as tel ephone and informati on managenent systens.

Security construction such as intrusion detection and surveillance
syst ens.

Asbest os, | ead-based paint, and petrol eum contam nated materi a
abat ement and di sposal

Structural systens.

Cut st andi ng The O feror provided 10 rel evant Design-Bid-Build projects,
5 of which were constructed in Hawaii and 5 of which were
contracted by an agency of the Departnment of Defense.

And

Projects identified shows the offeror has outstanding
experi ence managi ng di verse general construction projects.

Above Average The Offeror has provided at |east 8 rel evant Design-Bid-
Buil d projects, 4 of which were constructed in Hawaii and 4
of which were contracted by an agency of the Departnent of
Def ense.

And

Projects identified shows the offeror has very good
experi ence managi ng di verse general construction projects.

Sati sfactory The Offeror has provided at |east 6 rel evant Design-Bid-
Buil d projects, 3 of which were constructed in Hawaii or
contracted by an agency of the Departnent of Defense.

And

Projects identified shows the offeror has good experience
managi ng di verse general construction projects.

Mar gi nal The Offeror has provided at |east 4 rel evant Design-Bid-
Buil d projects, 2 of which were constructed in Hawaii or
contracted by an agency of the Departnent of Defense.

And

Projects identified shows the offeror has margina
experi ence managi ng di verse general construction projects.
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Unsati sfactory

The projects provided by the Offeror are either not
rel evant or do not neet the Marginal requirenents above.

2.4.3 Factor I,

Past Perfor mance

The O feror shall send Past Perfornmance Eval uati on Sheets, (Attachnment 2 to
this section), to the owners/owners representatives for all of the projects

identified in Factor

1, Past Experience with a request that these eval uations

be returned to the Governnment by Friday, August 1, 2003. Evaluations for

Federal Gover nment

projects shall be sent to the Contracting O ficer or

hi s/ her desi gnated Representati ve.

Conpl et ed Past Perfornmance eval uati on sheets shall be mailed, faxed or e-
mai l ed to the foll owi ng address:

U.S. Arny Engineer District, Honolulu
Attn: M. Jody Miuraoka (CEPOCH- CT-C)

Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8575

Fax No. (808) 438-8588

E-Mail: jody.nuraoka@isace. arny. mi

2.4.3.1 Oher Evaluation Sources

In addition to the information provi ded above, the Governnent may obtain and

eval uate additi ona

past performance information on other relevant projects

conpl eted by the offeror between June 1998 and June 2003. The Government may
al so obtain and eval uate existing past performance information on rel evant
proj ects between June 1998 and June 2003 from hi storical Governnent databases
(CCAS, ACAS, etc.) or any other sources.

2.4.3.2 Evaluation Standards

Qut st andi ng

None of the final performance ratings (including those from
ot her eval uation sources) evaluated by the Governnent are
| ess than Satisfactory and at |east half are outstanding.

Above Aver age

None of the final performance ratings (including those from
ot her eval uation sources) evaluated by the Governnment are

| ess than Satisfactory and at | east half are above

sati sfactory.

Satisfactory

None of the final performance ratings (including those from
ot her eval uation sources) evaluated by the Governnent are
| ess than Satisfactory.

Mar gi nal

None of the final performance ratings (including those from
ot her eval uation sources) evaluated by the Governnent are
| ess than Margi nal

Unsati sfactory

At | east one of the final performance ratings (including
those from ot her eval uation sources) evaluated by the
Government received an Unsatisfactory final performance
rating.

DACA83- 03- R- 0010
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Neut r al O ferors will not be rated favorably or unfavorably if the
O feror does not have a record of relevant past

performance. However, an O feror without a record of

rel evant past performance history may be considered | ess
favorably than an Oferor with a favorabl e past perfornance

hi story.
2.4.4 Factor 111, Managenment Pl an
At a mnimum the managenent plan shall include the follow ng:
1. ldentify key positions required to successfully nmange this contract. Key

positions should include but is not |imted to program manager, contractor
quality control system manager (CQCSM), contract safety officer, project

engi neer, project superintendent, quality control representative, site safety
representative, estimator, design manager and other technical staff. Provide
the minimum qualifications for each key position. All personnel hired by the
offeror for this contract will be required to neet the m ninum qualifications
identified in the contract and in the contractor’s proposal for the contract.

2. Provide an organizational chart showing the lines of authority between key
positions.

3. Provide a plan on how you will successfully manage Design-Build projects.

4. Provide a plan on how you will successfully manage Design-Bid-Build
proj ects.

5. Provide a plan on how you will successfully manage the quality and safety
of all contractors.

6. Provide a plan on how you will successfully manage nultiple projects at
di fferent | ocations sinmultaneously w thout sacrificing tineliness,
responsi veness, quality or safety.

7. Provide a plan on how you will successfully manage peaks in the workl oad
Wi t hout sacrificing timeliness, responsiveness, quality or safety.

2.4.4.1 Evaluation Standards

Qut st andi ng The O feror provided an excell ent managenent plan, which

i ncluded very well-qualified key positions with clear |ines
of authority. Management plan provi ded an unquesti onabl e
approach to managi ng Design-Build contracts, Design-Bid-
Build contracts, quality, and safety. Management plan

of fers outstandi ng nmethods to manage nultiple projects in
mul ti ple locations sinultaneously, and managi ng peaks in the
wor kl oad wi thout sacrificing tinmeliness, responsiveness,
quality, or safety.

Above Average The Offeror provided a very good managenent plan, which

i ncluded well-qualified key positions with clear |ines of
authority. The managenent plan provides a very good
approach to managi ng Design-Build contracts, Design-Bid-
Build contracts, quality, and safety. The managenent pl an
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of fers very good nethods to manage nultiple projects in
multiple | ocations simultaneously, and managi ng peaks in the
wor kl oad wi t hout sacrificing tineliness, responsiveness,
quality, or safety.

Satisfactory The O feror provided an acceptabl e managenment plan, which

i ncluded qualified key positions with clear |ines of
authority. Managenent plan provides a good approach to
managi ng Design-Build contracts, Design-Bid-Build contracts,
quality, and safety. Mnagenent plan offers good methods to
manage nultiple projects in multiple |ocations

si mul t aneously, and managi ng peaks in the workload w thout
sacrificing tineliness, responsiveness, quality, or safety.

Mar gi nal The Offeror provides a questionabl e approach to managi ng
Desi gn-Bui |l d and/or Design-Bid-Build contracts, managi ng
quality and safety, managing nmultiple projects in multiple
| ocations sinmultaneously, or managi ng peaks in the workl oad
wi t hout sacrificing timeliness, responsiveness, quality, or
safety.

Unsati sfactory | The Offeror does not address all requirenments or does not
provi de an acceptabl e approach to managi ng Desi gn-Build
and/ or Design-Bid-Build contracts, managi ng quality and
safety, managing nmultiple projects in multiple |ocations

si mul taneously, or nmanagi ng peaks in the workload w thout
sacrificing tineliness, responsiveness, quality, or safety.

2.5 Volune Il, Price Proposa

The Governnent will conpare the price to the |Independent Governnment Estinmate
(IGE) and the price of other offerors to determ ne reasonabl eness and
affordability.

2.5.1 Price Eval uation
Data provided in response to price shall be included in Volume Il, “Price
Proposal ".

2.5.1.1 General

Offerors shall subnit the cost data identified below that they are proposing
to use in the devel opnment of all cost estimates that this contract may
require. The proposed cost data, if awarded a contract, shall be used for
the life of the contract, subject to review and resubmittal at the
discretion of the Contracting Oficer. Oferors shall indicate the start
date of their fiscal accounting period. All cost data will be reviewed at

| east annually, generally coinciding with this accounting peri od.

Adj ustnents to the cost data, based on current docunentation, may be

consi dered subject to approval of the Contracting O ficer

Offerors are renminded that the cost factors included in this proposal wll

be contractually binding and are cautioned not to “low ball” any of the
nunbers in its proposal and estinate in order to cone out with a low tota
cost. If awarded one of the contracts, the factors shown in this proposa
will be used in all future task orders.

2.5.1.2 Worknmen’s Conmp | nsurance
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Offerors shall submit premumstatement(s) fromtheir insurance conpany(ies)
identifying all workmen’s conpensation insurance in effect at the tinme of
this solicitation. Successful offerors will be required to nmintain current
prem um statenent(s) on file with the Contracting O ficer throughout the
life of the contract.

2.5.1.3 Performance and Paynent Bond

Offerors shall subnmit a statement fromtheir surety defining the bond
rate(s) in effect at the tinme of this solicitation. Successful offerors
will be required to maintain current bond rates on file with the Contracting
Officer throughout the life of the contract.

2.5.1.4 Hone Ofice Overhead

Offerors shall submit their proposed hone office overhead rate, including
all data and calculations used in arriving at that rate. Hone office
over head conmponents shall conply with FAR Part 31.

2.5.1.5 Contract Managenent Fi xed Costs

Offerors shall submit their proposed fixed cost elenents relating to the
managenment of the contract, i.e. Project Manager, CQCSM Contract Safety
Officer. These costs shall be conplete, including | abor, |abor burden,
fringe benefits, travel and transportation. Provide the daily (cal endar
day) rate and annual rate and a breakdown of all cost el enments proposed for
each of the key personnel proposed in Section 00010, Item No. 4.

2.5.1.6 Field Ofice Managenent Fi xed Costs

Offerors shall submit their proposed fixed cost elenents relating to the
managenent of task orders, i.e. Project Engineer, Project Superintendent,
CR, Site Safety representative. These costs shall be conplete, including
| abor, | abor burden, fringe benefits, travel and transportation. Provide
the daily (cal endar day) rate and annual rate and a breakdown of all cost
el enents proposed for each of the field office nmanagenent key personnel
proposed in Section 00010, Item No. 5.

2.5.1.7 Determ nation of Relative Price

As a neasure of relative price, the Governnent will apply the follow ng
formula to the cost factors subnmitted in Section 00010. (O ferors shall
ensure the data in Section 00010 is conplete and accurate. Failure to
provi de the requested data in Section 00010 in the requested format may be
cause for a determ nation of non-responsiveness.) O ferors shall not
compute Total Price. The Governnment will performthis cal culation during
its evaluation. The resultant nunber/total price will be used to conpare
the cost of doing business anong all O ferors.

{Contract nmnagement cost*

+ (Field office managenent cost*}
(1 + Hone OFfice Overhead rate*)
Total Price

x

* from Section 00010, Proposal Summary
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2.6 Proposal Revisions

I f discussions are held and proposal revisions are requested by the
Contracting Oficer, all revisions shall be submtted as page repl acenents
with revised text readily identifiable, e.g. bold face print or underlining.
Proposal replacenent pages shall be clearly marked “REVI SED’, shall show the
date of revision, shall be submtted in the appropriate nunber of copies
(e.g., if six copies of the original page was required, then six copies of the
revised page will also be required), and shall be of a different color than
the original pages they are to repl ace.
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PAST PERFORMANCE EVALUATI ON SHEET

The United States Arny Corps of Engineers, Honolulu District is conducting a past
performance evaluation of the contractor identified bel ow Pl ease provide your
evaluation of the contractor’'s performance on the contract identified below.

Pl ease e-mail, fax or mail the evaluation to the foll owi ng Address by Aug 1, 2003:

Contractor’s Nane: U.S. Army Engineer District, Honolulu
Attn: Ms. Jody Muraoka (CEPOH-CT-C)
Building S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8575

Fax No. (808) 438-8588

E-Mail: jody.muraoka@usace.army.mil

Ower’s / Omer’s Representative’s Nane: Phone Nunber:
Fax Nunber:
Title:
E- Mai | Address:
Addr ess:
Contract No:

Contract Title:

Locati on:

Contract Description:

Awar d Dat e:

Conpl eti on Date:

Awar d Anpunt :

Percent age of Contract Performed by the Contractor:

Type/ scope of work performed by the Contractor:

Type/ scope of work performed by other Subcontractors

DACA83- 03- R- 0010 Page 1 of 2 Pages
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Proj ect Data Sheet

Contract No./Title: Contractor:

1. Please evaluate the tinmeliness of contractor’s work:
Qut st andi ng Very Good Satisfactory Mar gi nal Unsati sfactory

Comrent s:

2. Please evaluate the quality of the contractor’s work:
Qut st andi ng Very Good Satisfactory Mar gi nal Unsati sfactory

Comrent s:

3. Please evaluate the cooperativeness of the contractor:

Qut st andi ng Very Good Satisfactory Mar gi nal Unsati sfactory
Comment s:
4. |If you had another construction project in the future, would you use this

contractor again?
Definitely Pr obabl y Wth Reservations Probabl y Not Definitely Not

Comrent s:

5. How would you rate the overall performance of the contractor?
Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Comrent s:

Pl ease |ist any awards presented to the contractor for this project. Also
identify any deficiencies, problens, or issues that you had with this contractor.

Eval uator (Print & Sign) Dat e of Eval uation

DACA83- 02- R- 0004 Page 2 of 2 Pages
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SECTI ON 00130

PROPOSAL SUBM SSI ON REQUI REMENTS
AND EVALUATI ON FACTORS
FOR FULL AND OPEN COVPETI TI ON

1.0 GENERAL

1.1. Cost of Preparing Proposals

The Governnent will not reinmburse any Offeror any costs incurred in the
preparation and subnmittal of an offer in response to this solicitation

1.2. Inquiries
Address all inquiries regarding this Request for Proposals to:

U.S. Arny Engineer District, Honolulu
Attn: M. Jody Miuraoka (CEPCH- CT-C)
Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8575

Fax No. (808) 438-8588

E-Mail: jody.nuraoka@isace. army. m |

1.3 Submittal of Proposals

Submit proposal packages to the US Arnmy Corps of Engineers (“the Governnent”)
as shown in Block 8 of Standard Form 1442.

Proposal s received by the Governnent after the date and tine set for receipt
of proposals will be handled in accordance with the requirenents of Provision
“52.215-1, Instructions to Oferors%Conpetitive Acquisition (My 2001),”
subparagraph (c), found in Section 00100.

1.4 Contract Award

The Government intends to award a m ni mum of three contracts under full & open
conpetition to Offerors whose proposals have been determ ned to represent the
best value to the Governnment, non-price and price factors considered. Award
will be made to the Offerors whose proposals have the best non-price

eval uation and the | owest price. However, if there are no Oferors neeting
both these criterias, the Government intends to inplenment a “Best Val ue”
process involving a cost-technical tradeoff process. In this case, awards may
be made to other than the lowest price Oferor or other than the highest non-
price-rated O feror

If an 8(a) offeror submts proposals in both the 8(a) set aside and under ful
and open - conpetition, and the Governnent’s evaluation finds the 8(a) offeror
to provide the best value to the Governnent in both the 8(a) set aside and

under full and open conpetition, only one award to the 8(a) offeror will be
made. This award will be as an 8(a) set aside offeror

1.4.1 Proposal Eval uation
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Nunmeri cal scores and other point-scoring techniques will not be used in the
eval uation process. Each factor or subfactor will be rated on an adjectiva
rating system The Governnent will evaluate offers in accordance with the
NON- PRI CE EVALUATI ON FACTORS descri bed in paragraph 2.4 of this section and
the offeror’s proposed total price.

O ferors are advised that the Governnent intends to award wi t hout discussions.
Upon conpl eting the evaluation of all proposals, the Contracting Oficer

will, in accordance with the provisions of this solicitation and applicable
acqui sition regul ations, proceed to award w thout discussions. However, if
di scussions are determ ned necessary, the Contracting Oficer will establish a

conpetitive range and conduct discussions with those Oferors only within the
conpetitive range. Upon conclusion of discussions, if necessary, the
Contracting Oficer will request final proposal revisions fromthe Oferors
remaining in the conpetitive range and may, upon receipt of final proposa
revi sions, proceed to award a contract w thout further discussions or notice.

2.0 PROPCSAL FORNAT

2.1 Cenera

Proposal s shall be submitted in three (3) separate envel opes. Pl ease ensure
that the boxes/envel opes that the proposals are sealed in are | abeled as

subm ssi on under full and open conpetition (unrestricted). |If proposals are

being submtted for both 8(a) set-aside and full and open conpetition, please
submt separate sets of proposals, sealed in separate boxes/envel opes and

| abel ed as 8(a) set-aside or full and open conpetition (unrestricted) on the
out si de boxes/ envel opes. Proposals shall be prepared in the English | anguage.

2.1.1 Vol ume |, Non-Price Proposa

One envel ope shall be clearly marked, “VOLUME |, NON-PRI CE PROPOSAL FOR FULL

AND OPEN COWPETI TI ON, RFP NO. DACA83-03-R-0010.” It shall contain an origina
and six (6) copies of the itenms provided in response to the Non-Price Factors
listed in paragraph 2.3.

Proposal s shall conpletely address the requirements of the RFP. El aborate
format, special reproduction techniques, and the |ike are not necessary.
However, the proposal shall be neatly organized and inserted in a binder.

I nformati on presented should be organized so as to pertain to only the

eval uation factor in which section the information is presented. Information
pertaining to nore than one evaluation factor should be repeated in the tab
for each factor.

2.1.2 Vol ume |1, Price Proposal
The second envel ope shall be clearly marked, “VOLUME ||, PRI CE PROPOSAL FOR
FULL AND OPEN COMPETI TI ON, RFP NO. DACA83-03-R-0010.” It shall contain one

original and two copies of the Offeror’s conpleted Standard Form (SF) 1442,
using a printed copy of the SF 1442 included in this solicitation

Vol ume |1 shall also include the follow ng:

DACA83- 03- R- 0010 00130- 2
( Am 0001)



One original and two copies of Section 00010, Price Proposal Schedul e.

I ndi cate whether or not Facilities Capital Cost of Mmney is included in
the Offeror’s costs of performing the work. Proposals that state that
Facilities Capital Cost of Money is not included, or proposals that do
not address Facilities Capital Cost of Mney, will be deenmed to have
wai ved Facilities Capital Cost of Money.

One original and two copies (certified as a true copy) of the Oferor’s
executed joint venture agreenent and identify the size status for each
menber of the JV (if the Offeror is a joint venture).

One original and two copies of the Offeror’s conpleted Section 00600,
Representati ons and Certifications, using a printed copy of Section 00600
included in this solicitation

One original and two copies of the Offeror’s conpleted, if applicable, SF
LLL, Disclosure of Lobbying Activities, using a printed copy of the SF
LLL included as Appendix A in Section 00600.

One original and two copies of the offer guarantee in the form and
anount that is required by the provision entitled “Penal Sum and Form of
O fer Guarantee”, in Section 00100 and other pertinent provisions and
clauses in this solicitation.

2.1.3 Vol unme |11, Subcontracting Plan (Large Busi ness Concerns)
If the Offeror is a | arge business concern, the Oferor shall submt a

subcontracting plan in accordance with FAR 52.219-9 (See Section 00100,
Appendi x A for a sanple).

The third envel ope shall be clearly marked, “VOLUME |11, SUBCONTRACTI NG PLAN
FOR FULL AND OPEN COWPETI TION , RFP NO. DACA83-03-R-0010.” Volune 11 will
not be evaluated or rated. Only the selected Oferor’s plan will be reviewed

and nust be approved prior to award of the contract.
2.1.4 Tabl e of Contents

Proposal vol unes shall be tabbed. Each of the proposal volunmes shall include
a Table of Contents that includes the title of the subject matter discussed
therein and the page nunber where the information can be found. The vol unes
shall be organized in the same order described in paragraph 2.3 of this
Section. Each evaluation factor and subfactor shall be separately tabbed.
Proposal s that are not correctly tabbed nay be consi dered non-responsive.

2.2 Proposal Content

Proposal s shall be in a narrative format, organized and titled so that each
section of the proposal follows the order and format of the factors and
subfactors set forth below in paragraph 2.4, “VOLUME |, NON PRI CE PROPOSAL”.

O feror is cautioned that “parroting” of the RFP requirements with a statenent
of intent to perform does not reveal the Oferor's understandi ng of the

probl emor his capability to solve it. The inclusion of “filler” materia
from previ ous proposals or comrercial applications shall be avoided unless it
has a direct application to the objective of this RFP
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O feror shall include sufficient details in the proposal, and shall present
the details in the same order in which they are requested in this Section to
permt the Governnent to pronptly, conpletely, and accurately evaluate the
proposal from both a technical and a nmanagenent standpoint. The Governnent
wi |l not make any assunptions concerning the Offeror's intent, capabilities,
facilities, or experience. Clear identification of the pertinent details
shall rest solely with the Oferor

Legibility, clarity, coherence, and contents are inportant. O ferors shal

not submt verbatimsections of this RFP as part of their proposal. Oferors
that disregard these standards unnecessarily delay the evaluation process and
may be rejected by the Government after initial evaluation wthout receiving
any further consideration.

Any information, presented in a proposal that the O feror wants saf eguarded
fromdisclosure to other parties nust be identified and | abeled in accordance
with the requirements of Provision “52.215-1, Instructions to

O ferors¥%Conpetitive Acquisition (May 2001),” subparagraph (e), which is
found in Section 00100 of this solicitation. The Governnent will endeavor to
honor the restrictions against rel ease requested by Oferors, to the extent
permitted under United States |aw and regul ati ons.

The proposal nust set forth full, accurate, and conplete information as
required by this solicitation. The Governnment will rely on such information
in the award of a contract. By subm ssion of an offer, the O feror agrees
that all itenms in its proposal (mnimmqualifications for key positions,

managenent plans, targets for utilization of eligible SDB concerns, etc.) wll
be used throughout the duration of the contract and any substitutions of any
itemwill require prior approval of the Contracting O ficer.

2.3 Evaluation Factors

All proposals will be evaluated on non-price and price factors. O ferors are
required to provide data addressing all stated factors. |If an Oferor does
not have data relating to a specific factor, it shall be clearly stated. The
Contracting O ficer may use discretion in reasonably applying eval uation
standards where O ferors provide information to explain or justify deviation
fromselection criteria listed in the solicitation. Offers that do not
address all factors may be consi dered non-responsive and may not receive
further consideration.

Non-price factors have equal inportance. Subfactors of Factor IV are equal in
i nportance. Non-price factors conbined are significantly nore inportant than
price.

VOLUME | - NON- PRI CE PROPOSAL
Factor |, Past Experience
Factor 11, Past Performance
Factor 111, Managenent

Factor IV, Small Business Program
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Subfactor A - Extent of proposed Small Business participation
in the performance of the proposed contract.

Subfactor B - Past performance in conplying with Small Busi ness
Subcontracting Plan goal s.

VOLUME || - PRI CE PROPCSAL
2.4 Volune I, Non-Price Proposa

Data provided in response to the non-price technical factors described bel ow
shall be included in Volume I, “Non-Price Proposal”. Al references to

O feror includes all proposed joint venture partners. All contractors in a
joint venture nust provide evidence of a binding team ng agreenent or other
contractual agreement, which creates |legal responsibility on the part of al

contractors in the joint venture. Information provided from potential sub-
contractors (not included in the joint venture) will not be considered or
eval uat ed.

2.4.1 Rel evant Projects

2.4.1 Rel evant Projects

Rel evant projects have constructi on awards above $7M Rel evant projects al so
i nvol ve general construction type work, which includes areas such as civil,
architectural, structural, nechanical, electrical, security, conmunications,
asbestos renoval and | ead abatenent.

Single or Multiple Award task order contracts, such as Job order Contracts,
Indefinite Delivery, Indefinite Quantity Contracts, Multi-trade Contracts etc.
are not considered relevant projects, even if the total value of the contract
is over $7M  However, a task order with an individual project over $7M may be
considered as a rel evant project.

2.4.2 Factor |, Past Experience

Offerors shall identify a nmaxi num of 10 rel evant Design-Bid-Build projects
conpl eted between June 1998 and June 2003 in which they were the prine
contractor. Offerors shall also identify a maxi mum of 3 rel evant Design-
Buil d projects conpleted between June 1998 and June 2003 in which they were
the prime contractor. Provide a Project Data Sheet (Attachnent 1 to this
section) for each of the projects identified. All requested information shal
be provided. Failure to provide any of the requested data nay be cause to
elimnate a project fromconsideration in the eval uation.

2.4.2.1 Evaluation Standards

The Governnent will evaluate the project data sheets provided by the offerors.
If nore than 10 Design-Bid-Build projects are submitted, only the first 10

Design-Bid-Build projects identified in the proposal will be reviewed. O

those 10 projects only the relevant projects will be evaluated. |If nore than

3 Design-Build projects are submitted, only the first 3 Design-Build projects

identified in the proposal will be reviewed. O those 3 projects only the

rel evant projects will be evaluated. Therefore it is inportant that the

of feror provide the right nunber of relevant projects in the proposal

Projects that are not relevant or that fall outside the tinefrane between June
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1998 and June 2003 will not be considered in the evaluation. Projects in

which the offeror was not the prine contractor will not be considered in the
eval uati on. In addition:
a. Mre weight will be given to the nunber of relevant projects

submtted (up to 10 Design-Bid Build projects and up to 3 Design-Build
proj ects).

b. Mre weight will be given to relevant projects that were contracted
by an agency of the Departnent of Defense

c. Mre weight will be given to relevant projects that were constructed
i n Hawai

d. More weight will be given to the diversity of the relevant projects

submtted. Diversity refers to the offeror’s experience in nanagi ng vari ous
types of vertical construction, utilities and site work, as well as other
types of work identified bel ow

Civil construction such as, grading, water |ines, sewer |ines,
pavi ng/ repavi ng roadways, sidewal ks, parking |ots, shore protection
stream bank stabilization, and dredging.

Architectural construction such as, painting, roofing, renovation of
interiors of existing buildings, new building construction

Mechani cal construction such as, heating, ventilation, and air
condi tioning (HVAC) systens and conponents, refrigeration systems, fire
suppressi on systens, material transport systens, automatic box conveyor

systems, incinerators, fuel lines, elevators, escalators, dunb waiters,
as well as plunmbing systens including water, solid and hazardous waste
control .

El ectrical construction such as, power and service supplies,
distribution, and utilization systems (including |ighting), power
generators and uninterrupted power supplies (UPS). Instrunmentation work
may include but is not limted to, plant managenent systens using direct
digital technol ogy, public address systenms and fire al arm systens.
Communi cations such as tel ephone and informati on nanagenent systens.

Security construction such as intrusion detection and surveillance
syst ens.

Asbest os, | ead-based paint, and petrol eum contam nated materia
abat enent and di sposal

Structural systens.

Qut st andi ng The Offeror provided 10 rel evant Design-Bid-Build projects,
5 of which were constructed in Hawaii and 5 of which were
contracted by an agency of the Departnment of Defense

And

The O feror provided 3 relevant Design-Build projects, 2 of
whi ch were constructed in Hawaii and 2 of which were
contracted by an agency of the Departnment of Defense

And

Projects identified shows the offeror has outstanding
experience managi ng di verse general construction projects.

Above Aver age The Offeror has provided at | east 8 relevant Design-Bid-
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Build projects, 4 of which were constructed in Hawaii and 4
of which were contracted by an agency of the Departnent of
Def ense

And

The Offeror provided at |east 3 relevant Design-Build
projects, 1 of which was constructed in Hawaii and 1 of
whi ch was contracted by an agency of the Departnent of
Def ense

And

Projects identified shows the offeror has very good
experi ence managi ng di verse general construction projects.

Sati sfactory The O feror has provided at | east 6 rel evant Design-Bid-
Buil d projects, 3 of which were constructed in Hawaii or
contracted by an agency of the Departnent of Defense.

And

The Offeror provided at |east 2 relevant Design-Build
projects 1 of which was constructed in Hawaii or contracted
by an agency of the Departnment of Defense

And

Projects identified shows the offeror has good experience
managi ng di verse general construction projects.

Mar gi nal The O feror has provided at | east 4 relevant Design-Bid-
Buil d projects, 2 of which were constructed in Hawaii or
contracted by an agency of the Departnment of Defense

And

The Offeror provided at least 1 relevant Design-Build
proj ect which was constructed in Hawaii or contracted by an
agency of the Departnent of Defense

And

Projects identified shows the offeror has nargina
experience nanagi ng di verse general construction projects.

Unsati sfactory The projects provided by the Oferor are either not
rel evant or do not neet the Marginal requirenents above.

2.4.3 Factor Il, Past Performance

The O feror shall send Past Perfornmance Eval uation Sheets, (Attachment 2 to
this section), to the owners/owners representatives for all of the projects
identified in Factor 1, Past Experience with a request that these eval uations
be returned to the Government by Friday, August 1, 2003. Evaluations for
Federal Government projects shall be sent to the Contracting O ficer or

hi s/ her designated Representative.

Conpl et ed Past Performance eval uati on sheets shall be mailed, faxed or e-
mail ed to the foll owi ng address:

U.S. Arny Engineer District, Honolulu
Attn: M. Jody Miuraoka (CEPCH CT-C)
Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
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Phone No. (808) 438-8575
Fax No. (808) 438-8588
E-Mail: jody.nuraoka@isace. army. m |

2.4.3.1 Oher Evaluation Sources

In addition to the information provi ded above, the Governnent may obtain and
eval uate additional past performance information from owners or owners
representatives on other relevant projects conpleted by the of feror between
June 1998 and June 2003. The Governnent nmay al so obtain and eval uate existing
past performance information on relevant projects conpl eted between June 1998
and June 2003 from historical Government databases (CCAS, ACAS, etc.) or any
ot her sources.

2.4.3.2 Evaluation Standards

Cut st andi ng None of the Design-Bid-Build performance eval uations

(i ncluding those from other evaluation sources) eval uated
by the Governnent are | ess than Satisfactory and at | east
hal f are outstanding

And

those from ot her eval uati on sources) eval uated by the

out st andi ng

None of the Design-Build performnce eval uati ons (including

Governnment are less than Satisfactory and at |east half are

Above Average None of the Design-Bid-Build performance eval uations
(including those from other evaluation sources) eval uated
by the Government are |ess than Satisfactory and at | east
hal f are above satisfactory.

And

those from ot her eval uati on sources) evaluated by the

above sati sfactory.

None of the Design-Build performance eval uations (including

Governnment are |less than Satisfactory and at | east half are

Sati sfactory None of the Design-Bid-Build performance eval uati ons
(including those from other evaluation sources) eval uated
by the CGovernnent are |less than Satisfactory.

And

those from ot her eval uation sources) evaluated by the
Governnment are | ess than Satisfactory.

None of the Design-Build performance eval uations (including

Mar gi nal None of the Design-Bid-Build performance eval uations
(including those from other evaluation sources) eval uated
by the CGovernnent are |ess than Marginal

And

those from ot her eval uation sources) evaluated by the
Governnent are | ess than Margina

None of the Design-Build perfornmance eval uations (including

Unsati sfactory At |east one of the Design-Bid-Build final performance
ratings (including those from other eval uation sources)
eval uated by the Government received an Unsatisfactory
final performance rating.

OR

At | east one of the Design-Bid-Build final performance
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ratings (including those from other eval uation sources)
eval uated by the Governnent received an Unsatisfactory
final perfornmance rating.

Neut r al O ferors will not be rated favorably or unfavorably if the
O feror does not have a record of relevant past

performance. However, an Offeror w thout a record of

rel evant past performance history may be considered |ess
favorably than an Oferor with a favorabl e past performance

hi story.
2.4.4 Factor |11, Management Pl an
At a mnimum the managenent plan shall include the follow ng:
1. ldentify key positions required to successfully mange this contract. Key

positions should include but is not linmted to program manager, contractor
quality control system manager (CQCSM), contract safety officer, project

engi neer, project superintendent, quality control representative, site safety
representative, estimator, design manager and other technical staff. Provide
the m ni mum qualifications for each key position. Al'l personnel hired by the
of feror for this contract will be required to neet the mnimm qualifications
identified in the contract and in the contractor’s proposal for the contract.

2. Provide an organizational chart showing the lines of authority between key
positions.

3. Provide a plan on how you will successfully manage Design-Build projects.

4. Provide a plan on how you will successfully manage Design-Bid-Build
proj ects.

5. Provide a plan on how you will successfully manage the quality and safety
of all contractors.

6. Provide a plan on how you will successfully manage nultiple projects at
different |ocations sinultaneously wi thout sacrificing tineliness,
responsi veness, quality or safety.

7. Provide a plan on how you will successfully manage peaks in the workl oad
Wi t hout sacrificing tinmeliness, responsiveness, quality or safety.

2.4.4.1 Evaluation Standards

Qut st andi ng The Offeror provided an excell ent nmanagenent plan, which

i ncluded very well qualified key positions with clear |ines
of authority. Managenment plan provi ded an unquestionabl e
approach to managi ng Design-Build contracts, Design-Bid-
Build contracts, quality, and safety. Managenent pl an

of fers outstanding nethods to manage nultiple projects in
mul tiple |locations sinultaneously, and managi ng peaks in
the workl oad wi thout sacrificing tineliness,

responsi veness, quality, or safety.

Above Aver age The Offeror provided a very good nmanagenent plan, which

i ncluded wel |l -qualified key positions with clear |ines of
authority. The managenent plan provides a very good
approach to managi ng Design-Build contracts, Design-Bid-
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Build contracts, quality, and safety. The managenent plan
of fers very good nethods to nanage nultiple projects in

mul tiple | ocations simultaneously, and managi ng peaks in

t he workl oad without sacrificing tinmeliness,

responsi veness, quality, or safety.

Satisfactory The Oferor provided an acceptabl e managenment plan, which
i ncluded qualified key positions with clear |ines of
authority. Managenent plan provides a good approach to
managi ng Design-Build contracts, Design-Bid-Build
contracts, quality, and safety. Managenent plan offers
good nethods to manage nultiple projects in nultiple

| ocations sinultaneously, and managi ng peaks in the
wor kKl oad wi t hout sacrificing tineliness, responsiveness,
quality, or safety.

Mar gi nal The O feror provides a questionabl e approach to managi ng
Desi gn-Buil d and/or Design-Bid-Build contracts, managi ng
qual ity and safety, managing nmultiple projects in multiple
| ocati ons simultaneously, or managi ng peaks in the workl oad
Wi t hout sacrificing tinmeliness, responsiveness, quality, or
safety.

Unsati sfactory The Offeror does not address all requirenments or does not
provi de an acceptabl e approach to managi ng Desi gn-Buil d
and/ or Design-Bid-Build contracts, managing quality and
safety, managing nmultiple projects in multiple |ocations

si mul t aneously, or nanagi ng peaks in the workload wi thout
sacrificing tineliness, responsiveness, quality, or safety.

2.4.5 Factor |V, Small Business Program

O ferors shall submit data that denmponstrate its use of Small Business Concerns
for Subfactors A and B. Small Business Concerns (SB) include snall

di sadvant aged busi nesses (SDB), wonen-owned snall businesses (WOSB), HUBZone
smal | busi nesses (HZ), veteran-owned snall businesses (VOSB) and service

di sabl ed vet eran-owned snmall businesses (SDVO).

2.4.5.1 Subfactor A - Extent of proposed Small Business participation in the
performance of the proposed contract.

Identify in ternms of dollar value and percentage of the total proposed
contract price, the extent of the work the offeror will performas the
prime contractor. (For the purpose of this evaluation factor, assune
that the contract price equals $50M

If the offeror is submtting a proposal as a joint venture (JV),

identify the size status of each nenber of the JV. ldentify in terns of
dol I ar val ue and percentage of the total proposed contract price, the
extent of the work each nenber of the JV will perform

Identify in terns of dollar value and percentage of the total proposed
contract price, the work to be subcontracted to SB, SDB, WOSB, HZ, VOSB
SDVO concerns, and if applicable, historically black colleges or
universities/mnority institutions (HBCU M).
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Identify in terns of dollar value and percentage of the proposed
subcontract price, the work to be perfornmed by SB, SDB, WOSB, HZ, VOSB
SDVO concerns, and if applicable, (HBCU M).

Provide a list of SB, SDB, WOSB, HZ, VOSB, SDVO concerns, and if
applicable, (HBCU M) which the offeror proposes to use as a
subcontractor if awarded a contract under this solicitation. The
listing shall include the nane, address, telephone nunber, and type of
wor k each concern is anticipated to perform

2.4.5.1.1 Evaluation Standards

Qut st andi ng O feror’s proposal shows extensive effort and comm t ment
to utilize small business concerns for this project. All
USACE subcontracting goals are exceeded. Specific SB
SDB, WOSB, Hz, VOSB, SDVO concerns, and if applicable,
(HBCU M) to be utilized are identified.

Above Average | All USACE subcontracting goals are net and sone exceeded.
Specific SB, SDB, WOSB, HzZ, VOSB, SDVO concerns, and if
applicable, (HBCUM) to be utilized are identified.

Sati sfactory Al'l USACE subcontracting goals are net. Specific SB, SDB
WOSB, HZ, VOSB, SDVO concerns, and if applicable,

(HBCU M) to be utilized are identified. [Small Business
concerns will be given at |least a satisfactory rating.]

Mar gi nal Sonme USACE subcontracting goals are not net. Listing of
subcontractors does not contain specific SB' s.

Unsati sfactory | Most USACE subcontracting goals are not nmet. No listing
of small businesses to be utilized is provided.

[ NOTE: The USACE Snal | Business Subcontracting Goals for fiscal year 2003
are: 58%to SB, 9%to SDB, 8%to WOSB, 3% to HZ, 3% to VOSB, and 3% to SDVO
These are percentages of the total subcontracted anmount.]

2.4.5.2 Subfactor B - Past performance in conplying with Small Business
Subcontracting Plan goal s.

Provi de SF 294’ s, “Subcontracting Report for Individual Contracts” for
projects of simlar scope and magni tude. Where subcontracting goals
were not net, provide adequate justification why.

Provi de informati on on awards received for outstandi ng support of the
smal | busi ness program

Provide informati on on any existing or prior nmentor-protégé agreenents.

2.4.5.2.1 Evaluation Standards

Qut st andi ng Al'l goals were exceeded or satisfactory justification
provided. The O feror has received awards for outstanding
support of the small business program and the Oferor is
or has participated in nmentor-protégé agreenents or other

out reach.
Above Average | All goals were nmet or exceeded or satisfactory
DACA83- 03- R- 0010 00130-11

( Am 0001)



justification provided. The O feror has received award(s)
for outstandi ng support of the small business program or
the Offeror is or has participated in nentor-protégé
agreenments or other outreach.

Sati sfactory Al'l subcontracting goals were net or a satisfactory
justification provided. Small business concerns will be
given at |east a satisfactory rating.

Mar gi nal Not all goals were net and no satisfactory justification
provi ded.

Unsati sfactory | No goals were net and no satisfactory justification
provi ded.

Neut r al Except in the case of snall business offerors, offerors
will not be rated favorably or unfavorably if the offeror

does not have a record of relevant past performance in
conplying with small business subcontracting goal s.

2.5 Volune Il, Price Proposa

The Governnent will conpare the price to the |Independent Governnent Estinmate
(IGE) and the price of other offerors to determ ne reasonabl eness and
affordability.

2.5.1 Price Eval uation
Data provided in response to price shall be included in Volume Il, “Price
Proposal ".

2.5.1.1 General

Offerors shall subnit the cost data identified below that they are proposing
to use in the devel opment of all cost estimates that this contract may
require. The proposed cost data, if awarded a contract, shall be used for
the life of the contract, subject to review and resubmittal at the
discretion of the Contracting Oficer. Oferors shall indicate the start
date of their fiscal accounting period. All cost data will be reviewed at

| east annually, generally coinciding with this accounting peri od.

Adj ustnents to the cost data, based on current docunentation, may be

consi dered subject to approval of the Contracting O ficer

Offerors are reninded that the cost factors included in this proposal wll

be contractually binding and are cautioned not to “low ball” any of the
nunbers in its proposal and estinate in order to cone out with a low tota
cost. |If awarded one of the contracts, the factors shown in this proposa
will be used in all future task orders.

2.5.1.2 Worknmen's Conmp | nsurance

Offerors shall submit premum statement(s) fromtheir insurance conpany(ies)
identifying all workmen’s conpensation insurance in effect at the tinme of
this solicitation. Successful offerors will be required to nmintain current
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prem um statenent(s) on file with the Contracting O ficer throughout the
life of the contract.

2.5.1.3 Performance and Paynent Bond

Offerors shall subnmit a statement fromtheir surety defining the bond
rate(s) in effect at the time of this solicitation. Successful offerors
will be required to maintain current bond rates on file with the Contracting
Officer throughout the life of the contract.

2.5.1.4 Hone Ofice Overhead

Offerors shall submit their proposed hone office overhead rate, including
all data and calculations used in arriving at that rate. Hone office
over head conmponents shall conply with FAR Part 31.

2.5.1.5 Contract Managenent Fi xed Costs

Offerors shall submit their proposed fixed cost elenents relating to the
managenment of the contract, i.e. Project Manager, CQCSM Contract Safety
Officer. These costs shall be conplete, including | abor, |abor burden,
fringe benefits, travel and transportation. Provide the daily (cal endar
day) rate and annual rate and a breakdown of all cost el enments proposed for
each of the key personnel proposed in Section 00010, Item No. 4

2.5.1.6 Field Ofice Managenent Fi xed Costs

Offerors shall submit their proposed fixed cost elenents relating to the
managenent of task orders, i.e. Project Engineer, Project Superintendent,
CR, Site Safety representative. These costs shall be conplete, including
| abor, | abor burden, fringe benefits, travel and transportation. Provide
the daily (cal endar day) rate and annual rate and a breakdown of all cost
el enents proposed for each of the field office nmanagenment key personnel
proposed in Section 00010, Item No. 5.

2.5.1.7 Determ nation of Relative Price

As a neasure of relative price, the Governnent will apply the follow ng
formula to the cost factors subnmitted in Section 00010. (O ferors shall
ensure the data in Section 00010 is conplete and accurate. Failure to
provi de the requested data in Section 00010 in the requested format may be
cause for a determ nation of non-responsiveness.) O ferors shall not
conmpute Total Price. The Governnment will performthis cal culation during
its evaluation. The resultant nunber/total price will be used to conpare
the cost of doing business anong all O ferors.

{Contract nmnagement cost*

+ (Field office managenent cost*}
(1 + Hone OFfice Overhead rate*)
Total Price

x

* from Section 00010, Proposal Summary
2.6 Proposal Revisions

I f discussions are held and proposal revisions are requested by the
Contracting Oficer, all revisions shall be submtted as page repl acenents
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with revised text readily identifiable, e.g. bold face print or underlining.
Proposal replacenent pages shall be clearly marked “REVI SED', shall show the
date of revision, shall be submtted in the appropriate nunber of copies

(e.g., if six copies of the original page was required, then six copies of the
revised page will also be required), and shall be of a different color than
the original pages they are to repl ace.
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PAST PERFORMANCE EVALUATI ON SHEET

The United States Arny Corps of Engineers, Honolulu District is conducting a past
performance evaluation of the contractor identified bel ow Pl ease provide your
evaluation of the contractor’'s performance on the contract identified below.

Pl ease e-mail, fax or mail the evaluation to the foll owi ng Address by Aug 1, 2003:

Contractor’s Nane: U.S. Army Engineer District, Honolulu
Attn: Ms. Jody Muraoka (CEPOH-CT-C)
Building S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8575

Fax No. (808) 438-8588

E-Mail: jody.muraoka@usace.army.mil

Ower’s / Omer’s Representative’s Nane: Phone Nunber:

Fax Nunber:
Title:
E- Mai | Address:

Addr ess:

Contract No:
Contract Title:
Contract Type (Design-Bid-Build or Design-Build)

Locati on:

Contract Description:

Awar d Dat e:

Conpl eti on Dat e:

Awar d Anopunt :

Percent age of Contract Performed by the Contractor:

Type/ scope of work performed by the Contractor:

Type/ scope of work performed by other Subcontractors
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Proj ect Data Sheet

Contract No./Title: Contractor:

1. Pl ease evaluate the tineliness of contractor’s work:
Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Conment s:

2. Please evaluate the quality of the contractor’s work:
Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Conment s:

3. Please evaluate the cooperativeness of the contractor:

Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory
Comment s:
4. |f you had another construction project in the future, would you use this

contractor again?
Definitely Pr obabl y Wth Reservations Pr obabl y Not Definitely Not

Conment s:

5. How would you rate the overall performance of the contractor?
Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Conment s:

Pl ease |ist any awards presented to the contractor for this project. Also
identify any deficiencies, problens, or issues that you had with this contractor.

Eval uator (Print & Sign) Dat e of Eval uation
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