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SECTI ON 00120
PROPOSAL SUBM SSI ON REQUI REMENTS
AND
EVALUATI ON FACTORS FOR AWARD

1.0 GENERAL:

1.1 Cost of Preparing Proposals: The Governnent will not reinburse
any Offeror its costs incurred in submitting an offer in response to this
solicitation.

1.2 Inquiries: Address all inquiries regarding this Request for
Proposal s to:

U.S. Arny Engineer District, Honolulu
Attn: M. Jennifer Ko (CEPOH CT-C)
Bui | di ng S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-8584

Fax No. (808) 438-8588

E-Mail: jennifer.ko@sace.arny. ml

1.3 Proposal submi ssion and eval uati on

1.3.1 The Governnment will evaluate offers in accordance with the
NON- PRI CE EVALUATI ON FACTORS (the technical proposal) and the offeror’s
price, as set forth in this Provision.

1.3.2 During proposal evaluation, the NON-PRI CE EVALUATI ON
FACTORS wi || be evaluated to determ ne acceptability by a Source Eval uation
Board (SEB) utilizing the method described bel ow.

1.3.3 Basis for award. The Governnent intends to award a
contract to the responsible O feror whose proposal is the Lowest Priced
Techni cally Acceptable (LPTA) proposal. The technical proposal will
consi st of evaluation factors in which offerors will receive either an
accept abl e or unacceptable rating for each non-price evaluation factor and
subf actor.

1.3.3.1 Technical proposals (Volune |)

1.3.3.2 Price Proposals (Volune I1)

1.3.4 The Governnent intends to award a contract w thout
di scussions to the offeror with the | owest priced, technically acceptable
proposal, in accordance with the provisions of this solicitation and
appl i cabl e acquisition regulations. An acceptable rating for each non-price
eval uation factor and subfactor is required for an offeror’s proposal to be
considered for award. Failure to receive an acceptable rating for any factor
or subfactor will result in rejection of the offeror’s proposa
notwi t hstandi ng acceptable ratings for other factors or subfactors. Those
O ferors who receive an unacceptable rating on any of the non-price
eval uation factors/subfactors will not be considered for award w t hout
di scussi ons.
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1.3.4.1 Price proposals fromonly those offerors that received
an acceptable rating for each non-price evaluation factor and subfactor wll
be consi dered for award. If discussions of an Offeror’s price proposal are
determ ned to be necessary, discussions will be conducted with O feror(s)
deternmined to be in the conpetitive range.

1.3.4.2 If all technical proposals are determ ned to be
technically unacceptable, the Contracting Oficer may conduct discussions.
Di scussions will be conducted with Offeror(s) determned to be in the

conpetitive range.

1.3.4.3 Upon concl usi on of discussions, if necessary, the
Contracting O ficer will request final proposal revisions fromthe Oferors
remaining in the conpetitive range and may, upon receipt of final proposa
revi sions, proceed to award a contract w thout further discussions or notice.

1.3.5 TECHNI CAL. Nunerical scores and other point-scoring techniques
will not be used in the evaluation process. Each factor or subfactor will be
rated either Acceptable or Unacceptable. The Government will evaluate offers
in accordance with the EVALUATI ON FACTORS described in paragraph 3.0 of this
section and the Oferor’s proposed total price.

1.3.5.1 Factors/subfactors will be eval uated agai nst
the standards described in this section. Each factor/subfactor wil
recei ve one of the follow ng ratings:

1.3.5.1.1 Acceptable: Proposal is acceptable;
proposal denobnstrates acceptabl e understanding of requirenents. Oferor’s
proposed capability or proposed effort is of an acceptable |level of quality
and justified or substantiated by nmeeting the requirenments of each factor

1.3.5.1.2 Unaccept abl e:  Proposal is unacceptabl e;
Governnent’s requirenents are not net. The Oferor’s proposal |acks evidence
of capability to perform proposed effort or did not provide adequate
responses to the requested data to receive an acceptable rating.

1.3.6 PRICE. The Oferor’s price proposal will not be rated,
but will be evaluated separately fromthe offeror’s technical proposal. The
Government shall compare the conpeting prices proposed by all offerors
determ ned to have subnmtted acceptable offers, together with the
Governnent’s Estimate, to establish price reasonabl eness. Cost analysis wll
not likely be performed under this solicitation, however, the offerors’ price
breakdown wi ||l be eval uated for reasonabl eness.

2.0 PROPCSAL SUBM SSI ON REQUI REMENTS: Offeror shall provide an | NDEX for
each of the proposal volunmes/sections that shows the title of the subject
matter di scussed therein and the page nunber where the information can be
found. In particular, Oferor shall specifically refer to the topics and
eval uation factors addressed in this section of the instructions. O feror
shall tab and index the proposal to match the listed factors and subfactors.
Proposal s that are not tabbed and i ndexed nay be consi dered non-responsive.

2.1 General Requirenents for Proposals:

2.1.1 Subm ssion requirenments for proposals.
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2.1.1.1 Volume 1 - Technical Proposals. The first
envel ope shall be clearly marked, ‘VOLUME | - TECHNI CAL PROPCSAL”, RFP NO.
DACWB3- 03-R-0004.” It shall contain:

2.1.1.1.1 Submit one (1) original proposal and four
(4) copies, in the format for Technical Proposals as set forth in this
Provi si on.

2.1.1.2 Volume 2 - Price Proposals. The second envel ope
shall be clearly marked, “VOLUME Il - PRI CE PROPCSAL”, RFP NO. DACWB3-03-R-
0004.” It shall contain:

2.1.1.2.1 One (1) original and two (2) copies of the
Offeror’s conpleted Standard Form (SF) 1442, using a printed copy of the SF
1442 that has been issued under this solicitation;

2.1.1.2.2 Conmplete and submit one (1) original and
two (2) copies of Section 00010, the Price Proposal Schedule. |Indicate on
the Price Breakdown whether or not Facilities Capital Cost of Money is
i ncluded in the contractor’s costs of perform ng the work. Proposals that
state that Facilities Capital Cost of Mney is not included in the
contractor’s costs of perform ng the work%or proposals that don't state
anything at all about Facilities Capital Cost of Mney¥%w Il be deened to have
wai ved Facilities Capital Cost of Mney.

2.1.1.2.3 One (1) electronic copy of the Price
Br eakdown, formatted in either Mcrosoft Excel 2000 or Word for W ndows 2000
or an earlier version of the sane. Submit the electronic copy of a three and
one-half inch (3-1/2") diskette, IBM conpatible, |abeled with the offeror’s
name, the solicitation nunber and title, and the words, “Price Breakdown -
El ectroni ¢ Copy.”

2.1.1.2.4 One (1) copy (certified as a true copy) of
the Offeror’s executed joint venture agreenent (if the Oferor is a joint
venture);

2.1.1.2.5 One (1) copy of the Oferor’s conpleted
Section 00600, Representations and Certifications, using a printed copy of
Section 00600 that has been issued under this solicitation;

2.1.1.2.6 One (1) copy of the Oferor’s conpl eted
(if applicable) SF LLL, Disclosure of Lobbying Activities, using a printed
copy of the SF LLL which is found in Appendix A to Section 00600; and

2.1.1.2.7 Submt one original bid bond in the form
and anount that is required by the provision entitled, “PENAL SUM AND FORM OF
OFFER GUARANTEE, " in Section 00100, and other pertinent provisions and
clauses in this solicitation.

2.2 Format Requirements for Proposals:

2.2.1 Any information, presented with a proposal that an O feror
wants to have safeguarded from disclosure to other parties nust be identified
and | abel ed in accordance with the requirenments of Provision “52.215-1
Instructions to Oferors¥%Conpetitive Acquisition (May 2001),” subparagraph
(e), which is found in Section 00100 of this solicitation. The Governnent
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wi |l endeavor to honor the restrictions against rel ease requested by
O ferors, to the extent permitted under United States |aw and regul ati ons.

2.2.2 Prepare proposals in the English | anguage.

2.2.3 Type or print all information presented in the proposal
to the extent possible. Use clear, sinple English letters and nunbers.
Laser printer-quality printing is adequate for the proposals. Elaborate
calligraphy is not desired. Do not use size printing or typing |ess than 10
pitch (United States). Use black characters on white paper as nuch as
possi bl e. Col or should be used for clarity, not for purposes of decoration.
Do not use colors that do not reproduce |egibly using standard office or
comrercial facsinmle or copying machines. Prepare technical proposals on
standard (United States), letter-sized (8.5 x 11 inches) or substantially
simlar international/netric-sized pages. Use only one side of the page.
Use non-gl ossy paper of good weight and quality. Expensive or el aborate
paper stock is not desired.

2.2.4 Submit proposal packages to the US Army Corps of Engi neers
(“the Governnment”) as shown in Block 8 of Standard Form 1442

2.2.5 Proposals received by the Governnment after the date and
time set for receipt of proposals will be handled in accordance with the
requi renents of Provision “52.215-1, Instructions to Oferors%Conpetitive
Acqui sition (May 2001),” subparagraph (c), found in Section 00100.

2.3 Specific Requirements for Technical Proposals:

2.3.1 Submit technical proposals in a narrative format,
organi zed and titled so that each section of the proposal follows the order
and format of the factors and subfactors set forth below in paragraph 3.0.
“Eval uation Factors and Subm ssion Requirenments.”

2.3.2 Proposal clarity, organization and cross referencing is
mandatory. Failure to submt and organi ze proposals as requested may
adversely affect an offeror’s evaluation. Oferors should provide sufficient
detail and clearly address all itens required in this section. Witten
portions of the proposal shall be on 8-1/2 by 11 inch paper with three hol es
punched, in a three-ring binder. Draw ngs shall be full-size bound
separately. O ferors shall |abel and tab their proposals consistent with the
requi renents of this section. A table of contents shall be provided to
facilitate review and cross referencing. The proposal shall have an index
for each itemsubnmtted. Each page of the proposal shall have the page
nunber on the bottom of the page starting with the first page to the | ast
nunber ed consecutively.

2.3.3 Information presented in the technical proposal should be
sufficiently detailed to clearly describe how the technical proposa
addresses the technical proposal evaluation factors. Professional |ooking
and wel | organized proposals will |ikely be considered to reflect nore
favorably on the capabilities of the Oferor; however, it is not the
Governnment’s intent to require el aborate “magazi ne-style” proposals. It is
not necessary, nor desired, that Offerors prepare el aborate or |engthy
proposal s.

2.3.4 There is no limt to the size of technical proposals, or
the amount of information that may be subnitted to the Governnment. However,
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i nformati on shoul d be concisely presented, to the extent possible.

I nformati on presented should be organized so as to pertain to only the

eval uation factor or subfactor in which section the information is presented.
I nformati on pertaining to nore than one evaluation factor or subfactor shoul d
be repeated for each factor or subfactor

2.3.5 The proposal nust set forth full, accurate, and conplete
information as required by this solicitation. The Governnent will rely on
such information in the award of a contract. By subm ssion of an offer, the
O feror agrees that all itens (i.e. Key personnel) in its proposal will be
used throughout the duration of the contract and any substitutions of itens
will be equally or better qualified and shall require prior approval by the
Contracting O ficer.

2.3.6 The Oferor’s price proposal will be eval uated separately
fromthe offeror’s technical proposal. The Government will conpare the
conpeting prices proposed by all offerors determ ned to have submtted
technically acceptable offers to establish price reasonabl eness.

3.0 EVALUATI ON FACTORS AND SUBM SSI ON REQUI REMENTS

3.1 Al proposals will be evaluated on non-price factors and price.
Offerors are required to provide data addressing all stated factors. |If an
O feror does not have data relating to a specific factor, it shall be clearly
stated. Offers that do not address all factors may be consi dered non-
responsi ve and nay not receive further consideration.

3.2 Non-price evaluation factors are equally inmportant. Al
subfactors within a factor have equal inportance.

3.2.1 TECHN CAL FACTORS
Factor |, Past Performance and Past Experience
Subfactor A - Past Perfornmance
Subfactor B - Past Experience
Factor |1, - Key Personne
Factor 11, Small Business Program
3.2.2 PRICE

3.3 Each technical factor and subfactor will be evaluated on an
accept abl e/ unaccept abl e basi s. Acceptability will be based upon subm ssion
of all of the requirements identified in the respective subm ssion section
and the follow ng:

3.3.1 For Past Performance - The O feror has provided at |east
two (2) projects neeting the stated criteria for rel evancy and recency
(conpleted after 1990) receiving no |l ess than a satisfactory fina
performance rating and at | east one perfornmance rating shall be above average
or better; and the O feror nust not have received an Unsatisfactory
performance eval uati on on any State or Federal Governnent contract after
1990.
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3.3.2 For Past Experience - The offeror nust denonstrate
experience on at least two (2) relevant projects conpleted after 1990, in
which they were/are the prime contractor on a project that contai ned marine
construction in an island setting.

3.3.2.1 Offerors will receive an acceptable or
unacceptabl e rating for experience. |f the Governnment concl udes, based upon
the evaluation of an Offeror's proposal, that there is significant doubt as
to the offeror's ability to successfully performand conplete the required
work, the offeror will be found technically unacceptable for this subfactor

3.3.3 For Key Personnel - The proposal includes all requested
information for the factor. All proposed key personnel shall neet the
m ni rum qual i fi cation standards descri bed in paragraph 3. 4. 3.

3.3.4 For Small Business Program- O feror's Small Business
Subcontracting Plan goals were nmet or reasonable justifications for not
achi eving these goals were provided. Ofers from Small Busi ness concerns
shall receive an acceptable rating for this factor

3.4 Technical Proposal. Data provided in response to the non-price
factors descri bed bel ow shall be included in the “Technical Proposal”

3.4.1 Relevant Experience. Relevant experience refers to nmarine
construction (the construction/reconstruction activities and mai ntenance of
pi ers, abutnents, harbor inprovenents, channel inprovenents and other marine
related structures or activities) in an island setting.

3.4.2 Evaluation Factor (1) Past Performance and Past
Experience. Data provided in support of this factor shall clearly
denonstrate the O feror’s ability to nmeet the requirenents of the contract
based on his past experience and past performance history on rel evant
projects simlar in scope to this contract and perforned in an island
setting. Only past experience and past performance considered relevant to
this project will be considered (see paragraph 3.4.1 above).

3.4.2.1 Subfactor (1)(A) Past Performance. For each of
the contracts identified in Subfactor B, Past Experience, indicate the fina
overall performance rating received. Only performance ratings for the

O feror will be considered. Provide docunentation of the indicated rating in
this tab. Undocunented performance ratings will not be considered.

3.4.2.1.1 The Governnment will review and eval uate
i nformati on about each offeror's past performance and will rate offerors as

accept abl e or unacceptable on the basis of their docunented past perfornmance.
By "past performance" the Governnent nmeans an offeror's reputation for
satisfying its custoners by delivering quality work in a timely manner at a
reasonabl e price. Past Performance also includes an offeror's reputation for
integrity, reasonable and cooperative conduct, effective subcontractor
management, and commitnment to custoner satisfaction. In review ng and

eval uating an offeror's past performance, the Government w |l consider

i nformati on obtained fromthe offeror and nay consider information from other
sources, including past and present custoners and their current and forner
enpl oyees. Note the unavailability (due to nonexi stence) of past performance
records or information cannot result in an unacceptable rating for this
subfactor, but instead, will result in a neutral rating. Evidence that an

of feror has poor past performance in any area may result in an unacceptable
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rating for the entire subfactor.

3.4.2.1.2 The information provided by the O feror
will include the major portion of the information used in the Government's
eval uation for past performance. The Governnent nmy use other sources to
assess past performance information including the Construction Contractor
Appr ai sal Support System (CCASS) and nmake inquiries to previous
cust omer s/ owner s/ subcont ract ors.

3.4.2.2 Subfactor (1)(B) Past Experience. Oferors shal
identify contracts denonstrating rel evant experience conpleted after 1990,
in which they were/are the prinme contractor

3.4.2.2.1 For each of the projects provided in
support of this factor, a Project Data Sheet shall be conpleted. This sheet
shall include all of the data listed below. All requested infornmation nust
be provided. Failure to provide any of the requested data nay be cause to
elimnate a project fromconsideration in the eval uation.

3.4.2.2.1.1 Contract Nunber, Project
Description and Locati on

3.4.2.2.1.2 Contracting O ficer/Owmer's Point
of Contact, Tel ephone Nunber, Facsimle Nunber,

3.4.2.2.1.3 Original Contract Anmount,
3.4.2.2.1. 4 Fi nal Contract Anpunt,
3.4.2.2.1.5 Contract Award Dat e,
3.4.2.2.1.6 Original Conpletion Date,

3.4.2.2.1.7 Final Conpl etion Date (as
established by contract nodifications),

3.4.2.2.1.8 Actual Conpletion Date (date work
accepted by the customer),

3.4.2.2.1.9 Esti mat ed Percentage of Actua
onsite Construction Wirk that the Oferor and its enpl oyees perforned on the
proj ect,

3.4.2.2.1.10 Letters of Appreciation or
Commendati on and Awards. Letters or other conmunications generated
specifically for purposes of this solicitation may not be given as much
wei ght as eval uati ons and ot her conmmuni cations that are generated in the
ordi nary course of business.

3.4.2.2.1.11 Final Performance evaluation (if
custoner was the Federal Governnent, submt Standard Form 1420 or DD Form
2626) ,

3.4.2.2.1.12 Oferors that report an adverse
or unfavorable interimor final performance evaluation should attach a
narrative that explains, rebuts, or describes |essons |earned fromthe
adverse or unfavorabl e eval uation
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3.4.2.2.1.13 For each conpleted project which
the Oferor identifies as an exanple of past performance, describe that
conpl eted project's relevance to the current, proposed project in ternms of
the O feror's proposed use of the sane key nmnagenent personnel

3.4.2.2.1.14 State why or how the Oferor's
experience with the described project is relevant to the Oferor's
expectation of successful conpletion of this project.

3.4.2.2.2 If the Offeror intends to rely on its
joint venture partners past experience, the Oferor shall subnmt Project Data
Sheets denonstrating rel evant past experience.

3.4.2.2.3 In order to denpnstrate the depth of its
experience, Oferors nmay subnit data for thenselves and their joint venture
partners for the sane project. However, the subnission of data on the sane
project will only be counted as a single project.

3.4.2.2.4 The Government will review and eval uate
the docunentation submitted with each proposal with respect to the offeror's
past and current work experience, including technical simlarities between
the offeror's work experience and the work described in this solicitation
Direct experience of the offeror or any joint venture partners that any
of feror proposes to utilize in the execution of this project will be
consi der ed.

3.4.3 Evaluation Factor (2) Key Personnel.

3.4.3.1 If an Offeror is awarded a contract, all key
personnel identified in the Offeror’s proposal shall be used on the
contract. Substitution or addition of any key personnel not identified in a
successful Offeror’s proposal nust be subnmitted for review and acceptance by
the Contracting Officer prior to the start of work by that individual. The
Contractor is informed that the Government will be allowed 30 days to
respond. Any delays resulting fromthis post-award process shall be the
responsibility of the contractor and shall not be a basis for any equitable
contract adjustment.

3.4.3.2 The Governnent will review and eval uate the
qualifications and experience of each of the offeror’s proposed key
personnel. The offeror nust include the following three (3) positions to be
used on this project: Contractor Quality Control Systens Manager, Project
Manager, and On-Site Construction Manager. The On-Site Construction Manager
may be the sane person as the Project Manager. The offeror's Contractor
Quality Control Systems Manager shall have a mninum of two (2) years marine
construction experience (in the proposed position) on projects of sinilar
scope and conplexity. |In addition, the offeror’s Contractor Quality Contro
Systens Manager shall have a mninmumof 5 years construction experience.
Offeror nust address how the proposed Contractor Quality Control Systens
Manager has net or will nmeet the requirenent for conpleting the course
entitled, “Construction Quality Managenment for Contractors” prior to
begi nni ng work. The Project Manager/On-Site Constructi on Manager shall have
a mninmum of two (2) years experience on marine construction and rock
revetment or rock breakwater construction projects.

3.4.3.2.1 Identify the individuals proposed to fill the
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key personnel positions identified above. Provide resunes for each

i ndi vidual. Resunes nust support the individual’s qualifications to perform
in the identified position, including any special skills or experiences

deermed worthy of note. Resunmes shall include a List of projects conpleted by
the proposed individual. The list shall include contract nunber, conpletion

date, title, detailed description, and dollar value, and position held.

3.4.4 Evaluation Factor (3)- Small Business Program Past
performance in conplying with Small Busi ness Subcontracting Plan. Offerors
shall submit data that denonstrate its use of Small Busi ness Concerns. Small
Busi ness Concerns include small di sadvantaged busi nesses (SDB), women-owned
smal | busi nesses, HUBZone smal |l businesses, veteran-owned small businesses
and service disabl ed veteran-owned small busi nesses.

Provide SF 294" s, "Subcontracting Report for Individual Contracts" for
projects of simlar scope. Provide reasonable justifications if goals
were not nmet.

3.5 Price Proposal
3.5.1 The Offeror's price proposal will be evaluated separately
fromthe offeror's non-price proposal. The Government will conpare the

conpeting prices proposed by all O ferors determ ned to have submtted
technically acceptable offers to establish price reasonabl eness.

3.5.2 A price breakdown shall be included in Volune I, “Price
Proposal”. Only a lunp sumprice for each of the itens identified belowis
required. Do not subnit a cost breakdown.

Proposal costs shall be broken down as follows:

Bid item No. 1, Mob and demob

Barging costs including unloading and stockpiling

Setup costs to include contractors offices and facilities, and all temporary structures.

All other associated costs.

Total Direct Cost

Field Overhead Cost

All other indirect costs

N[O [WIN|E

Total Cost Bid item No. 1, Mob and demob

Bid item No. 2 RL "B"

Barging costs including unloading and stockpiling

Revetment cost including cost for stone, excavation, backfill and all associated costs.

Total Direct Cost

All other indirect costs

1
2
3
4|Field Overhead Cost
5
6

Total Cost Bid item No. 2

Bid item No. 3 RL "A" 0+73 to 2+50

1{Breakdown items 1 thru 6 same as Bid item No. 2

Bid item No. 4 RL "A" 4+50 to 14+50

1|Breakdown items 1 thru 6 same as Bid item No. 2
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Bid

item No. 5, Option 1. Revetment Tie-back No. 1

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 6, Option 2: Revetment Tie-back No. 2

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 7, Option 3: Revetment Tie-back No. 3

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 8, Option 4: Revetment Tie-back No. 4

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 9, Option 5: RL "A" 2+50 to 4+50

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 10, Option 6a: RL "A" 14+50 to 25+00

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 11, Option 6b: Demolition & disposal of sheetpile bulkhead 16+25 to 17+25

=

No further breakdown required.

Bid

item No. 12, Option 7: RL "A" 25+00 to 30+50

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 13, Option 8: RL "A" 30+50 to 36+00

=

Breakdown items 1 thru 6 same as Bid item No. 2

Bid

item No. 14, Option No. 9: Improvements

Mob and demob including barging costs, unloading and stockpiling

Sheetpile bulkhead including sheetpile, concrete pilecap, tie-rods, deadman and all other associated costs.

Bollards and fenders

Boatramp including AZ-18 retaining sheetpile

Total Direct Cost

Field Overhead Cost

All other indirect costs

RXIN||N[D[WIN|F-

Total Cost Bid item No. 14, Improvements

item No. 15, Option 10 Cathodic Protection System

No further breakdown required.

item No. 16, Option 11 Removal Action

Mob and demob including barging costs, unloading and stockpiling

Soil less than 50 ppm (PCB)

Excavation cost including testing, monitoring, loading barges and all associated costs.

Disposal cost including barging, fees, trucking and all associated costs.

Total Direct Cost

Field Overhead Cost

All other indirect costs

Soil more than 50 ppm (PCB)
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Breakdown items 1 thru 5 same as Bid item No. 16b

=

16d [Soil more than 400 ppm (Pb)

1{Breakdown items 1 thru 5 same as Bid item No. 16b

16e |Remove transformer

=

No further breakdown required.

16

—

Analytical Cost

=

No further breakdown required.

169 |Asbestos Abatement

No further breakdown required.

=
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