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IFB No. W9128A-04-B-0005
Item 14 (Continued)

1. CHANGES TO SPECIFICATIONS: Attached hereto are revised page(s) to the solicitation. The revision mark
(AmO0007) is shown on each revised page. Changes are indicated in bold print.

Standard Form 30 (Front Page)

Revise Standard Form 30, page 1 of 2, Block 11

Section 00900

Additional Question(s) and Answer(s) incorporated to this solicitation (page 00900-2)

2. The bid opening date of 10 September 2004, 2:00 P.M. Hawaiian Standard Time, remains unchanged.



SECTION 00900 Miscellaneous Attachments

QUESTIONS AND ANSWERS TO W9128A-04-B-0005

Q2. How can a contractor be expected to dredge Manele Small Boat Harbor as specified in the current
contract solicitation since hydraulic dredging will most likely produce a slurry with high percent water and
low percent solids and generate a volume of water necessitating surficial drainage and return water into
the harbor?

A2. Although we are not directing the precise dredging and dewatering methods or equipment to be used
in the Manele Small Boat Harbor dredging operation, the specification of no return water back into harbor
and the dimensions of the designated dewatering area may preclude certain means of dredging and
associated dredging equipment from being utilized to accomplish the work. Methods and equipment that
enable dredging of sediment with low initial water content and enhance the sub-drainage characteristics
of the designated dewatering water area may need to be considered to effectively and efficiently process
the material prior to its disposal at the county landfill. It is our expectation that the dredging industry will
be able to conduct their activities within existing environmental thresholds even though those
environmental considerations may preclude methods by which similar work has been accomplished in the
past.

Q3. If the water does not sub-drain from the designated dewatering area, what will be the financial
impact to the US Army Corps of Engineers with regard to "differing site conditions" and standby for
equipment and personnel?

A3. If a "differing site conditions" claim is filed by the selected contractor in connection with the suitability
of the project design, it will be evaluated at that time to determine the appropriate action to be taken and
the ultimate compensation to be awarded if any. We do not believe the site differs from the conditions
outlined in the IFB.

Q4. 1 am reviewing the Manele Bay dredging job in Lanai and | noticed you guys did the pre-
dredge survey. Did you run any quantities on these surveys? If so, can | get them to check our
guantities?

A4. Pre-dredge quantities will not be provided.
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