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AM-0001 Standard Form 30
RFP No. W9128A-04-R-0011 Page 2 of 2 Pages
Item No. 14 (Continued)

1. CHANGES TO THE SOLICITATION. Attached hereto are new and revised pages to the solicitation. The revision mark
“(AM-0001)" is shown on each page.

a. REVISED PROVISIONS/CLAUSES/PAGES.
Following are revised pages to the solicitation. Changes are indicated in bold print. Although the entire sections
are being re-issued under AM-0001, only the following pages/paragraphs/provisions/clauses changed in these sections.

Main Table of Contents (Sections 00900 and 01000 added)

Section 00120

Page 00120-1 (Paragraph 1.4 - “only” deleted and “only” added)

Page 00120-6 (Paragraph 2.4.4 - “Quality Control Representative” — minimum contract requirement changed
Page 00120-7 (Paragraph 2.4.4 - “Quality Control Personnel” — added)

Attachment 2 Page 3 of 3 (heading “Project Data Sheet” deleted)

b. REVISED PROVISIONS/CLAUSES/PAGES.

Following is the revised page to the solicitation. Changes are indicated in bold print. The entire section will not be
re-issued under AM-0001.

Section 00800
Page 00800-22 (SCR S-26.22 Notice of Partnering revised)

c. NEW PAGES.
The following pages are added to the solicitation.

Section 00900 - Pages A.1 through A.5
Section 01000 — Pages 01000-1 through 01000-11

2. The proposal due date of May 6, 2004, 2:00 P.M., Hawaii Standard Time, remains unchanged.



REQUESTFOR PROPOSAL NO. W9128A-04-R-0011

MAIN TABLE OF CONTENTS

Multiple Award Task Order Contract (MATOC) for Design-Build Construction Services
and Design-Bid-Build Construction Services, Various Locations, Hawaii

Section 00010 SF 1442 and Proposal Schedule
Section 00100 Instructions, Conditions, and Notices to Bidders
Section 00120 Proposal Submission Requirements and Evaluation Factors

For Full and Open Competition

Section 00600 Representations & Certifications

Section 00700 Contract Clauses

Section 00800 Special Contract Requirements

Section 00900 RESPONSES TO QUESTIONS SUBMITTED BY
PLANHOLDERS

SECTION 01000 DESCRIPTION OF WORK

Technical Specifications

Notes to Offerors:

1. The Contractor is required to COMPLETE AND RETURN a hard copy of the following
sections of this solicitation: SECTION 00010 (ALL), and SECTION 00600 (ALL) and all
appendices. Also follow instructions in Section 00120.

2. See Section 00700, DFARS clause 52.204-7004, Required Central Contractor
Registration (CCR) regarding registration in the CCR database. Lack of registration in
the CCR database will make an offeror ineligible for award.

i
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SECTION 00120

PROPOSAL SUBMISSION REQUIREMENTS
AND EVALUATION FACTORS

1.0 GENERAL

1.1. Cost of Preparing Proposals

The Government will not reimburse any Offeror any costs incurred in the preparation and submittal of an
offer in response to this solicitation.

1.2. Inquiries
Address all inquiries regarding this Request for Proposals to:

U.S. Army Engineer District, Honolulu
Attn: Mr. Kent Tamai (CEPOH-CT-C)
Building S-200

Fort Shafter, Hawaii 96858-5440
Phone No. (808) 438-9700

Fax No. (808) 438-8588

E-Mail: kent.tamai@usace.army.mil

1.3 Submittal of Proposals

Submit proposal packages to the US Army Corps of Engineers (“the Government”) as shown in Block 8 of
Standard Form 1442.

Proposals received by the Government after the date and time set for receipt of proposals will be handled in
accordance with the requirements of Provision “52.215-1, Instructions to Offerors¥ Competitive Acquisition
(Jan 2004),” subparagraph (c), found in Section 00100.

1.4 Contract Award

The Government intends to award a minimum of two contracts to 8(a) Offerors whose proposals have been
determined to represent the best value to the Government, non-price and price factors considered. Award
will be made to the Offerors whose proposals have the best non-price evaluation and the lowest price.
However, if there are no Offerors meeting both these criterias, the Government intends to implement a “Best
Value” process involving a cost-technical tradeoff process. In this case, awards may be made to other than
the lowest price Offeror or other than the highest non-price-rated Offeror.

1.4.1 Proposal Evaluation

Numerical scores and other point-scoring techniques will not be used in the evaluation process. Each factor
will be rated on an adjectival rating system. The Government will evaluate offers in accordance with the
NON-PRICE EVALUATION FACTORS described in paragraph 2.4 of this section and the offeror’s proposed
total price.

Offerors are advised that the Government intends to award without discussions. Upon completing the
evaluation of all proposals, the Contracting Officer will, in accordance with the provisions of this solicitation
and applicable acquisition regulations, proceed to award without discussions. However, if discussions are
determined necessary, the Contracting Officer will establish a competitive range and conduct discussions
only with those Offerors within the competitive range. Upon conclusion of discussions, if necessary, the
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Contracting Officer will request final proposal revisions from the Offerors remaining in the competitive range
and may, upon receipt of final proposal revisions, proceed to award a contract without further discussions or
notice.

2.0 PROPOSAL FORMAT
2.1 General

Proposals shall be submitted in two (2) separate envelopes. Proposals shall be prepared in the English
language.

2.1.1 Volume I, Non-Price Proposal

One envelope shall be clearly marked, “VOLUME I, NON-PRICE PROPOSAL FOR RFP NO. W9128A-04-R-
0011.” It shall contain an original and six (6) copies of the items provided in response to the Non-Price
Factors listed in paragraph 2.3.

Proposals shall completely address the requirements of the RFP. Elaborate format, binders, special
reproduction techniques, and the like are not necessary. However, the proposal shall be neatly organized
and bound.

Information presented should be organized so as to pertain to only the evaluation factor in which section the
information is presented. Information pertaining to more than one evaluation factor should be repeated in
the tab for each factor.

2.1.2 Volume I, Price Proposal

The second envelope shall be clearly marked, “VOLUME 11, PRICE PROPOSAL FOR RFP NO. W9128A-04-R-
0011.” It shall contain one original and two copies of the Offeror's completed Standard Form (SF) 1442,
using a printed copy of the SF 1442 included in this solicitation.

Volume 11 shall also include the following:

One original and two copies of Section 00010, Price Proposal Schedule. Indicate whether or not
Facilities Capital Cost of Money is included in the Offeror’s costs of performing the work. Proposals
that state that Facilities Capital Cost of Money is not included, or proposals that do not address
Facilities Capital Cost of Money, will be deemed to have waived Facilities Capital Cost of Money.

One original and two copies (certified as a true copy) of the Offeror’s executed joint venture
agreement with Small Business Administration‘s approval and identify the size status for each member
of the JV (if the Offeror is a joint venture).

One original and two copies of the Offeror's completed Section 00600, Representations and
Certifications, using a printed copy of Section 00600 included in this solicitation.

One original and two copies of the Offeror's completed, if applicable, SF LLL, Disclosure of Lobbying
Activities, using a printed copy of the SF LLL included as Appendix A in Section 00600.

One original and two copies of the offer guarantee in the form and amount that is required by the
provision entitled “Penal Sum and Form of Offer Guarantee”, in Section 00100 and other pertinent
provisions and clauses in this solicitation.

2.1.3 Table of Contents

Proposal volumes shall be tabbed. Each of the proposal volumes shall include a Table of Contents that
includes the title of the subject matter discussed therein and the page number where the information can be
found. The volumes shall be organized in the same order described in paragraph 2.3 of this Section. Each
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evaluation factor shall be separately tabbed. Proposals that are not correctly tabbed may be considered
non-responsive.

2.2 Proposal Content

Proposals shall be in a narrative format, organized and titled so that each section of the proposal follows the
order and format of the factors set forth below in paragraph 2.4, “VOLUME I, NON-PRICE PROPOSAL”".

Offeror is cautioned that “parroting” of the RFP requirements with a statement of intent to perform will not
be construed to indicate that the Offeror understands the problem or is capable of solving it. The inclusion
of “filler” material from previous proposals or commercial applications shall be avoided unless it has a direct
application to the objective of this RFP.

Offeror shall include sufficient details in the proposal, and shall present the details in the same order in
which they are requested in this Section to permit the Government to promptly, completely, and accurately
evaluate the proposal from both a technical and a management standpoint. The Government will not make
any assumptions concerning the Offeror's intent, capabilities, facilities, or experience. Clear identification of
the pertinent details shall rest solely with the Offeror.

Legibility, clarity, coherence, and contents are important. Offerors shall not submit verbatim sections of this
RFP as part of their proposal. Offerors that disregard these standards unnecessarily delay the evaluation
process and may be rejected by the Government after initial evaluation without receiving any further
consideration.

Any information, presented in a proposal that the Offeror wants safeguarded from disclosure to other parties
must be identified and labeled in accordance with the requirements of Provision “52.215-1, Instructions to
Offerors¥ Competitive Acquisition (Jan 2004),” subparagraph (e), which is found in Section 00100 of this
solicitation. The Government will endeavor to honor the restrictions against release requested by Offerors,
to the extent permitted under United States law and regulations.

The proposal must set forth full, accurate, and complete information as required by this solicitation. The
Government will rely on such information in the award of a contract. By submission of an offer, the Offeror
agrees that all items in its proposal (minimum qualifications for key positions, etc.) will be enforced
throughout the duration of the contract and any substitutions of any item will require prior approval of the
Contracting Officer.

2.3 Evaluation Factors

All proposals will be evaluated on non-price and price factors. Offerors are required to provide data
addressing all stated factors. If an Offeror does not have data relating to a specific factor, it shall be clearly
stated. The Contracting Officer may use discretion in reasonably applying evaluation standards where
Offerors provide information to explain or justify deviation from selection criteria listed in the solicitation.
Offers that do not address all factors may be considered non-responsive and may not receive further
consideration.

Non-price factors have equal importance. Non-price factors combined are significantly more important than
price.

VOLUME I - NON-PRICE PROPOSAL
Factor I, Past Experience
Factor I, Past Performance
Factor 111, Management Plan

VOLUME Il - PRICE PROPOSAL
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2.4 Volume I, Non-Price Proposal

Data provided in response to the non-price technical factors described below shall be included in Volume I,
“Non-Price Proposal”. All references to Offeror includes all proposed joint venture partners. All contractors
in a joint venture must provide evidence of a binding teaming agreement or other contractual agreement,
which creates legal responsibility on the part of all contractors in the joint venture. Information provided
from potential sub-contractors (not included in the joint venture) will not be considered or evaluated.

2.4.1 Relevant Projects

Relevant projects have construction awards above $500,000 and were completed between April 1998 and
April 2004. Relevant projects are also those in which the offeror was the prime contractor. Relevant
projects includes areas such as civil, architectural, structural, mechanical, electrical, security,
communications, asbestos removal and lead abatement. Examples of relevant projects include but are not
limited to military training ranges, office buildings, barracks, warehouses, housing, hangars, road work,
utilities, site improvements, etc.

Single or Multiple Award task order contracts, such as Job order Contracts, Indefinite Delivery, Indefinite
Quantity Contracts, Multi-trade Contracts etc. are not considered relevant projects, even if the total value of
the contract is over $500,000. However, an individual task order that exceeds $500,000 may be considered
as a relevant project.

2.4.2 Factor I, Past Experience

Offerors shall identify a maximum of 10 relevant projects. Projects submitted can be either Design-Bid-Build
or Design-Build. Provide a Project Data Sheet (Attachment 1 to this section) for each of the projects
identified. All requested information shall be provided. Failure to provide any of the requested data may be
cause to eliminate a project from consideration in the evaluation.

2.4.2.1 Evaluation Standards

The Government will evaluate the project data sheets provided by the offerors. If more than 10 projects are
submitted, only the first 10 projects identified in the proposal will be reviewed. Of those 10 projects only the
relevant projects will be evaluated. Therefore it is important that the offeror provide the right number of
relevant projects in the proposal. Projects that are not relevant will not be considered in the evaluation.

Diverse general construction experience refers to the offeror’'s experience in managing various types of
vertical construction, utilities, site work and hazardous waste/abatement as identified below:

Civil construction such as, grading, water lines, sewer lines, paving/repaving roadways, sidewalks,
parking lots, shore protection, stream bank stabilization, and dredging.

Architectural construction such as, painting, roofing, renovation of interiors of existing buildings, new
building construction.

Mechanical construction such as, heating, ventilation, and air conditioning (HVAC) systems and
components, refrigeration systems, fire suppression systems, material transport systems, automatic
box conveyor systems, incinerators, fuel lines, elevators, escalators, dumb waiters, as well as
plumbing systems including water, solid and hazardous waste control.

Electrical construction such as, power and service supplies, distribution, and utilization systems
(including lighting), power generators and uninterrupted power supplies (UPS). Instrumentation
work may include but is not limited to, plant management systems using direct digital technology,
public address systems and fire alarm systems. Communications such as telephone and information
management systems.

Security construction such as intrusion detection and surveillance systems.

Asbestos, lead-based paint, and petroleum-contaminated material abatement and disposal.
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Structural systems.

Outstanding The Offeror provided at least 7 relevant projects, 3 of which were constructed in
Hawaii or contracted by an agency of the Department of Defense
And
Projects identified shows the offeror has outstanding diverse general construction
experience.

Above Average The Offeror has provided at least 6 relevant projects, at least 2 of which were
constructed in Hawaii or contracted by an agency of the Department of Defense
And
Projects identified shows the offeror has very good diverse general construction
experience.

Satisfactory The Offeror has provided at least 5 relevant projects, at least 1 of which was
constructed in Hawaii or contracted by an agency of the Department of Defense
And
Projects identified shows the offeror has good diverse general construction
experience.

Marginal The Offeror has provided at least 4 relevant projects
And
Projects identified shows the offeror has marginal diverse general construction
experience.

Unsatisfactory The projects provided by the Offeror are either not relevant or do not meet the
Marginal requirements above.

After the Government determines the rating (above) for each proposal, the Government will determine the
relative strength of the proposals within each rating. Based on the projects submitted (up to 10 projects) the
Government will assign additional weight as indicated below:

a. Additional weight will be given based upon the number of relevant projects submitted.

b. Additional weight will be given based upon the number of relevant projects that were contracted
by an agency of the Department of Defense

¢. Additional weight will be given based upon the number of relevant projects that were constructed
in Hawaii

d. Additional weight will be given based upon the number of relevant projects that were Military
Range construction projects

e. Additional weight will be given based upon the number of relevant projects that were Army Military
Range construction projects

f. Additional weight will be given based upon the number of relevant Design-Build projects submitted.

Note: Military training range construction projects are permanent or semi-permanent facilities such as firing
ranges, confidence courses, urban assault complexes and battle simulation centers. Examples of relevant
military training range construction projects include but are not limited to Battle Area Complexes, Combined
Arms Collective Training Facilities, Qualifications Training Ranges, Urban Assault Courses, Anti-Armor
Training Range, Virtual Fighting Training Facilities, and Multi-purpose Training Ranges.

2.4.3 Factor Il, Past Performance - General

Provide Past Performance Evaluation Sheets, (Attachment 2 to this section), to owners or the owner's
representatives for all projects identified in Factor I, Past Experience. The Contracting Officer or his/her
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designated Representative shall fill out evaluations for Federal Government projects. Evaluations shall be
submitted to the Point of Contact shown in subparagraph 1.2 of this section by the date and time set for
receipt of proposals.

2.4.3.1 Other Evaluation Sources

In addition to the information provided above, the Government may obtain and evaluate additional past
performance information from owners or owners representatives on other relevant projects completed by
the offeror between April 1998 and April 2004. The Government may also obtain and evaluate existing past
performance information on relevant projects completed between April 1998 and April 2004 from historical
Government databases (CCAS, ACAS, etc.) or any other sources.

2.4.3.2 Evaluation Standards

Outstanding None of the final performance ratings (including those from other evaluation
sources) evaluated by the Government are less than Satisfactory and at least half
are outstanding.

Above Average None of the final performance ratings (including those from other evaluation
sources) evaluated by the Government are less than Satisfactory and at least half
are above average.

Satisfactory None of the final performance ratings (including those from other evaluation
sources) evaluated by the Government are less than Satisfactory.

Marginal None of the final performance ratings (including those from other evaluation
sources) evaluated by the Government are less than Marginal.

Unsatisfactory At least one of the final performance ratings (including those from other evaluation

sources) evaluated by the Government received an Unsatisfactory final
performance rating.

Neutral Offerors will not be rated favorably or unfavorably if the Offeror does not have a
record of relevant past performance. However, an Offeror without a record of
relevant past performance history may be considered less favorably than an
Offeror with a favorable past performance history.

2.4.4 Factor Ill, Management Plan

1. Offerors shall identify the minimum qualifications for the key positions listed below. Do not provide
resumes. ldentify the minimum qualifications for each of the positions. Note: The Offeror’s minimum
requirements provided will be enforced throughout the life of the contract for current and future personnel
occupying that position.

Key Personnel Contract Minimum Contract Requirement Offeror’s
Section Minimum
Requirement
Contract Quality Control | 01451Q 5 years of experience in Quality Control on
System Manager Department of Defense construction projects

Employed by the Prime Contractor

Completed “Construction Quality Management
for Contractor’s” course within the past 5 years

Quality Control 01451Q Construction person with a minimum of 3
Representative years experience in quality control on
Department of Defense construction
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projects

On site at all times and employed by the
prime contractor

Quiality Control
Personnel

01451Q

Civil - Graduate Civil Engineer with 2 year
experience or technician with 5 years
experience

Mechanical - Graduate Mechanical Engineer
with 2 years experience or person with 5 years
related experience

Electrical - Graduate Electrical Engineer with 2
years related experience or person with 5 years
related experience

Structural - Graduate Structural Engineer with 2
years experience or person with 5 years related
experience

Architectural - Graduate Architect with 2 years
experience or 5 years related experience

Environmental - Graduate Environmental
Engineer with 3 years experience

Submittals - Submittal Clerk with 1 year
experience

Concrete, Pavements and Soils - Materials
Technician with 2 years experience for the
appropriate area

Completed “Construction Quality Management
for Contractor’s” course within the past 5 years

Safety and Health
Manager

01900Q

5 years of experience in safety on Department
of Defense construction projects

Design Quality Control
Manager

01451Q

Registered Professional Engineer or architect

Verifiable engineering or architectural design
experience

Military Range
Consultant

5 years of experience in the construction of
military training ranges for the Department of
Defense.

Verifiable military range experience and
expertise in:

a. Standard range layouts

b. Range safety standards, including working in
and around previous impact areas

c. Targetry equipment interface and operations
d. Army training doctrines
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2.4.4.1 Evaluation Standards

Outstanding

The Offeror's minimum requirements exceeded the minimum contract
requirements for all key positions identified above.

Above Average

The Offeror’'s minimum requirements met the minimum contract requirements for
all key positions identified above, and exceeded the minimum contract
requirements for at least two of the key positions

And

The Offeror’'s minimum requirements exceeded the minimum contract
requirements for the military range consultant.

Satisfactory

The Offeror’'s minimum requirements met the minimum contract requirements for
all key positions identified above

And

The Offeror’'s minimum requirements met the minimum contract requirements for
the military range consultant.

Marginal

The Offeror's minimum requirements met the minimum contract requirements for
most of the key positions identified above

And

The Offeror's minimum requirements met the minimum contract requirements for
the military range consultant.

Unsatisfactory

The Offeror's minimum requirements did not meet the minimum contract
requirements for most of the key positions identified above

Or

The Offeror's minimum requirements did not meet the minimum contract
requirements for the military range consultant.

2.5 Volume I, Price Proposal

The Government will compare the price to the Independent Government Estimate (IGE) and the price of
other offerors to determine reasonableness and affordability.

2.5.1 Price Evaluation

Data provided in response to price shall be included in Volume 11, “Price Proposal”.

25.1.1 General

Offerors shall submit the cost data identified below that they are proposing to use in the development of all
cost estimates that this contract may require. The proposed cost data, if awarded a contract, shall be
used for the life of the contract, subject to review and resubmittal at the discretion of the Contracting
Officer. Offerors shall indicate the start date of their fiscal accounting period. All cost data will be
reviewed at least annually, generally coinciding with this accounting period. Adjustments to the cost data,
based on current documentation, may be considered subject to approval of the Contracting Officer.

Offerors are reminded that the cost factors included in this proposal will be contractually binding and are
cautioned not to “low ball” any of the numbers in its proposal and estimate in order to come out with a low
total cost. If awarded one of the contracts, the factors shown in this proposal will be used in all future

task orders.

25.1.2 Workmen'’s Comp Insurance

Offerors shall submit premium statement(s) from their insurance company(ies) identifying all workmen'’s
compensation insurance in effect at the time of this solicitation. Successful offerors will be required to
maintain current premium statement(s) on file with the Contracting Officer throughout the life of the

contract.
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25.1.3 Performance and Payment Bond

Offerors shall submit a statement from their surety defining the bond rate(s) in effect at the time of this
solicitation. Successful offerors will be required to maintain current bond rates on file with the Contracting
Officer throughout the life of the contract.

2514 Home Office Overhead

Offerors shall submit their proposed home office overhead rate, including all data and calculations used in
arriving at that rate. Home office overhead components shall comply with FAR Part 31.

2515 Contract Management Fixed Costs

Offerors shall submit their proposed fixed cost elements relating to the management of the contract, i.e.
Project Manager, CQCSM, Contract Safety Officer. These costs shall be complete, including labor, labor
burden, fringe benefits, travel and transportation. Provide the daily (work day) rate and annual rate and a
breakdown of all cost elements proposed for each of the key personnel proposed in Section 00010, Item
No. 4.

25.1.6 Field Office Management Fixed Costs

Offerors shall submit their proposed fixed cost elements relating to the management of task orders, i.e.
Project Engineer, Project Superintendent, QCR, Site Safety representative. These costs shall be complete,
including labor, labor burden, fringe benefits, travel and transportation. Provide the daily (work day) rate
and annual rate and a breakdown of all cost elements proposed for each of the field office management
key personnel proposed in Section 00010, Item No. 5.

2.5.1.7 Determination of Relative Price

As a measure of relative price, the Government will apply the following formula to the cost factors
submitted in Section 00010. (Offerors shall ensure the data in Section 00010 is complete and accurate.
Failure to provide the requested data in Section 00010 in the requested format may be cause for a
determination of non-responsiveness.) Offerors shall not compute Total Price. The Government will
perform this calculation during its evaluation. The resultant number/total price will be used to compare
the cost of doing business among all Offerors.

{Contract management cost*

+ (Field office management cost*}
(1 + Home Office Overhead rate*)
Total Price

<

*

from Section 00010, Proposal Summary

2.6 Proposal Revisions

If discussions are held and the Contracting Officer requests proposal revisions, all revisions shall be
submitted as page replacements with revised text readily identifiable, e.g. boldface print or underlining.
Proposal replacement pages shall be clearly marked “REVISED”, shall show the date of revision, shall be
submitted in the appropriate number of copies (e.g., if six copies of the original page was required, then six
copies of the revised page will also be required), and shall be of a different color than the original pages
they are to replace.
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PAST PERFORMANCE EVALUATI ON SHEET

The contractor identified below has been requested to obtain perfornmance
eval uations on this construction project. The United States Arny Corps of
Engi neers, Honolulu District is conducting an assessnent of their past performance
and would appreciate it if you could provide an evaluation of their perfornance.

Pl ease return the evaluation to US Arny Engineer District, Honolulu, Attn: CEPCH
CT-C (Tamai ), Bldg 230, Ft Shafter, H 96858-5440, tel: (808) 438-9700, fax: (808)
438-8588, e-mmil: kent.tammi @sace.arny.nl.

Contractor’s Nane:

Ower’s / Omer’s Representative’s Nane: Phone Nunber:

Fax Nunber:
Addr ess:
E- Mbai | Address:

Contract No:

Contract Title:

Locati on:

Type of Contract (Design-Bid-Build or Design-Build)

Contract Description:

V9128A- 04- R- 0011 00120- 1 Attachnent 2
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Awar d Dat e:

Conpl eti on Dat e:

Awar d Anpunt :

Percentage of Contract Perfornmed by O feror:

Type/ scope of work performed by the Offeror:

Type/ scope of work performed by Subcontractors

V9128A- 04- R- 0011 00120- 2 Attachnent 2
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1. Please evaluate the tineliness of contractor’s work

Qut st andi ng Very Good Satisfactory Mar gi nal Unsati sfactory

Comrent s:

2. Please evaluate the quality of the contractor’s work:

Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Comrent s:

3. Please evaluate the cooperativeness of the contractor

Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory
Comment s:
4. |f you had anot her construction project in the future, would you use this

contractor again?

Definitely Pr obabl y Wth Reservations Pr obabl y Not Definitely Not

Conment s:

5. How would you rate the overall performance of the contractor?

Qut st andi ng Very Good Sati sfactory Mar gi nal Unsati sfactory

Conment s:

Pl ease |list any awards, citations, or certificates presented to the contractor for
this project. Also identify any deficiencies, problens, or issues that you had
with this contractor.

Dat e of Eval uati on:

Eval uator (Print & Sign)
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S-36.21 AVAILABILITY AND USE OF UTILITY SERVICES (MAR 2004)

(a) The Government shall make all reasonably required amounts of utilities available to the Contractor
from existing outlets and supplies, as specified in the contract. Unless otherwise provided in the
contract, the amount of each utility service consumed shall be charged to or paid for by the Contractor at
prevailing rates charged to the Government or, where the utility is produced by the Government, at
reasonable rates determined by the Contracting Officer. The Contractor shall carefully conserve any
utilities furnished without charge.

(b) The Contractor, at its expense and in a workmanlike manner satisfactory to the Contracting Officer,
shall install and maintain all necessary temporary connections and distribution lines, and all meters
required to measure the amount of each utility used for the purpose of determining charges. Before final
acceptance of the work by the Government, the Contractor shall remove all the temporary connections,
distribution lines, meters, and associated paraphernalia.

(3) Schedule of utilities available from the Government without charge: to be identified in each task
order.

[End of Statement]

S-36.22 NOTICE OF PARTNERING (April 2004)
(As applicable, in accordance with individual task orders)

The Government intends to encourage the foundation of a cohesive partnering arrangement
with the contractor and its subcontractors. This partnering arrangement will be structured
to draw on the strengths of each organization to identify and achieve reciprocal goals. The
objectives are effective and efficient contract performance intended to achieve completion
within budget, on schedule, and in accordance with contract plans and specifications. This
partnering arrangement will be bilateral in membership. To implement this partnering
initiative, it is anticipated that within 60-days of Notice to Proceed, the contractor and
Government management teams to include on-site and off-site management will attend a 1-
day partnering development seminar/team building workshop. Any costs associated with
this initial partnering workshop, or any other follow-on sessions if necessary, excluding
salaries, travel, lodging, and food for Government personnel, shall be borne by the
contractor. The facilitator for the workshop shall be an objective and neutral third party
participant, skilled in team building and group dynamics, who has no vested interest in the
decisions reached by the group. Up to 20 Government personnel will attend this workshop.
The partnering workshop will be held in Hawaii.

[End of Statement]

S$-36.34 VEHICLE REGISTRATION
(As applicable, in accordance with individual task orders)
(4) All vehicles operating on Army Installations must have a valid registration, valid certificate of

insurance, current safety inspection and be operated by a licensed driver. Vehicle operators shall be
prepared to present these documents when requested by the security guard.
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SECTION 00900
RESPONSES TO QUESTIONS
SUBMITTED BY PLANHOLDERS
FOR
RFP NO. W9128A-04-R-0011

Q1. From Robert Jones, Chasewood Environmental Sys, e-mail dated 3/23/04:

Will there be any research labs in these projects? If so | would like to get pre-approved from the Hawaii
office to build environmental rooms for these projects or any other project that I'm not aware of.

Al. This RFP is for a multiple award firm fixed price indefinite delivery indefinite quantity contract. The
Government cannot determine if research labs will be required on any of the task orders at this time.

Q2. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/8/04:

Regarding Volume I, Factor Ill: Management Plan: Would you like ONLY the Offeror’s general minimum
personnel qualifications or ALSO the specific names, qualifications, and experience of the individuals
filling these positions (presented in a narrative rather than in resume format)?

A2. As stated, in paragraph 2.4.4 of Section 00120, the minimum requirements provided will be enforced
throughout the life of the contract for current and future personnel occupying the positions. Therefore,
please provide the minimum requirements that you are willing to commit to for the positions identified.
Do not provide specific names, qualifications, and experience of individuals filling these positions or their
resumes.

Q3. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/8/04:

Regarding Volume I, Factor Ill: Management Plan: In addition to the Key Personnel Requirements
stated above, shall the Offeror ALSO submit a Management Plan including a Quality Control Plan, a Safety

Plan, etc.

A3. No. The Quality Control Plan and Safety Plan will be required after contract award.

Q4. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/8/04:

Regarding 00100 - Page 2. What is the difference between the DX and DO ratings?

A4. DX rated orders take preference over DO rated orders. As stated in Provision 52.211-14 in Section
00100, rating will be specified in individual task orders. Additional information about the Defense
Priorities and

Allocations System Program (DPAS) can be viewed at:
http://www.bxa.doc.gov/DefenselndustrialBasePrograms/OSIES/DPAS/Default.htm

Q5. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/8/04:

Will a workplan of value over $500,000 be considered a design-build?
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A5. For the purposes of this RFP, a task order with a workplan will be considered design-build if the
incidental design was performed by licensed Architects and/or Engineers.

Q6. From Shannon Stollenmaier, Ahtna Government Services Corporation, dated 4/8/04:

We have a question regarding project relevancy. The definition given in Section 00120 2.4.1 Relevant
Projects does not specify that the project type must be design-build or design-bid-build. However we
noticed on the Past Performance Evaluation that we need to specify Design-Bid-Build or Design-Build
under contract type. Are these the ONLY contract types applicable to this solicitation? Please let me
know if we have a broader scope or are restricted to these two types.

A6. The scope is restricted to Design-Bid-Build and Design-Build. However, for the purposes of this RFP,
the definitions of Design-Bid-Build and Design-Build will be broadened as follows. Design-Build is defined
as combining design and construction in a single contract with one contractor and where the design is
performed by licensed architects and/or engineers. For the purposes of this RFP, Design-Build will also
include task orders on indefinite delivery contracts that have workplan requirements and where the
incidental design is performed by licensed Archite cts and/or Engineers. Design-Bid-Build is defined as the
traditional delivery method where design and construction are sequential and contracted for separately
with two contracts. For the purposes of this RFP, Design-Bid-Build also includes task orders on indefinite
delivery contracts that do not require designs or those that have workplan requirements but the
incidental design is not performed by licensed Architects and/or Engineers.

Q7. From Sipa Buelow, The Pinnacle Contracting Services Corp., e-mail dated 4/8/04:

After reviewing the requirements detailed in Section 00120, is there a possibility that the evaluation
standards for Factors | & Il will be changed to include neutral and satisfactory ratings for smaller 8(a)
contractors who:

= Do not wish to enter a joint venture agreement with a larger company

=  Will partner with a qualified design team (architects, engineers, etc.) with extensive design-build
experience

= Have past design-build experience (individual construction awards of less than $500k) with the
Army COE

We have just completed an IDIQ contract with the Army COE, which included task orders for design-build
projects at various schools. These design-build task orders total to 16 individual design-build projects, all
of which have been completed. The award amounts for these projects range from $31,836.00 -
$413,734.00 and total to $1.9 mil.

If there will be no changes made to the evaluation standards are there any suggestions as to how we can
remain competitive in this solicitation?

A7. The evaluation standards for Factor | will not be revised and the evaluation standards for Factor Il

include a neutral rating. The Government cannot provide suggestions to individual offerors on how to
remain competitive in RFPs or solicitations.
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Q8. From Cheryl Stine, Harpoon Construction Group, Inc., e-mail dated 4/5/04:

I am requesting clarification on the requirement that potential offerors have “verifiable office and
employees located within the geographic areas serviced by the SBA Hawaii District Office” on the posted
date of March 22, 2004. The items that need clarifications are:

1. Joint Venture arrangement - If one of the joint venture partners has offices and employees in
the district, will this satisfy the requirement?

2. Prime / Subcontractor arrangement - If the subcontractor(s) have offices and employees in
the district, will this satisfy the requirement?

A8. The Lead 8(a) contractor must have a verifiable office and employees located within the geographic
area serviced by the SBA Hawaii District Office. The Prime 8(a) contractor must have a verifiable office
and employees located within the geographic area serviced by the SBA Hawaii District Office.

Q9. From Bob Dewitz, HSI Electric Inc., American Electric Co. LLC, e-mail dated 3/22/04:

We do design build in the electrical field. Do you anticipate any work that would be primarily electrical in
nature? If so, we would be interested in submitting a proposal.

A9. There could be a possibility for design-build projects in the electrical field. However, there also could
be design-build and design-bid-build possibilities in other fields. See Section 00120 for the proposal
submission requirements and evaluation factors.

Q10. From Alex Alexander, e-mail dated 3/18/04:

I am inquiring regarding the MATOC solicitation, is this for major general contractors, we are a sub
contractor who has supplied and installed solid surface material for shower surrounds and vanities and
countertops for BEQ P-593,594 and soon to be 467 all at Pearl Harbor also we will be doing the large
project at Kaneohe MCBH.

A10. Thisis an 8(a) set-aside Request for Proposal for a multiple award firm fixed price indefinite
delivery indefinite quantity contract. Proposal submission requirements and evaluation factors are
identified in Section 00120 of the Request for Proposal.

Q11. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/15/04:

In Section 00120-6, 2.4.4. Factor 111, Management Plan, the Minimum Contract Requirements for the
Quality Control Representative are stated as "Civil - Graduate Civil Engineer with 2 years experience or
technician with 5 years experience."

However, in Section 01451Q, Page 9, 3.4.3 the Quality Control Representative description does not have
the same requirements. It is stated as "The Contractor shall identify as Quality Control Representative
(QCR) an individual within the onsite work organization who shall be responsible for management of CQC
on the task order and have the authority to act in all CQC matters on the task order for the Contractors.
The QCR shall be a construction person with a minimum on three years experience in quality control on
Department of Defense construction projects similar in size and scope to the task order The QCR shall be
on the site at all time during construction and shall be employed by the prime Contractor. The QCR shall
be assigned as quality control representative, but may have duties as project superintendent in addition
to quality control, unless otherwise stated in the task order. An alternate for the QCR shall be identified
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in the plan to serve in the event of the QCR's absence. The requirements for the alternate shall be the
same as for the designated QCR."

It is under Section 01451Q, Page 10, 3.4.4, CQC Personnel that the "Graduate Civil Engineer with 2 years
experience...or the technician with 5 years related experience" requirement falls.

Could you kindly clarify what the requirements are for the Quality Control
Representative versus the Quality Control Personnel?

All. The requirements for the Quality Control Representative and the Quality Control Personnel are
correct in Section 01451Q. The table in Section 00120 will be corrected accordingly.

Q12. From Melanie Kaopuiki, West Coast Construction, e-mail dated 4/15/04:

In the Management Plan, it states that "Offerors shall identify the minimum qualifications for the key
positions listed.. Do not provide resumes.” Can you please clarify in what format would you like me to
provide proof that the key personnel meets the minimum qualifications without submitting a resume? Do
I list the name, position, and minimum contract requirement listed for that position? Please advise.

Al2. The Government does not require that the minimum requirements be provided in a specific format.
Here is an example that might clarify the requirements. The following are the minimum requirements for
the Contract Quality Control System Manager (CQCSM):

5 years of experience in Quality Control on Department of Defense construction projects

Employed by the Prime Contractor

Completed “Construction Quality Management for Contractor’'s” course within the past 5 years

If an offeror submitted the same minimum requirements for the CQCSM in their proposal, their proposal
would meet the requirements for this position and would be evaluated accordingly.

However, suppose an offeror included the following minimum requirements in their proposal for the
CQCSM:

10 years of experience in Quality Control on Department of Defense construction projects
Employed by the Prime Contractor

Completed “Construction Quality Management for Contractor's” course within the past 5 years

This offeror would exceed the requirements for this position and would be evaluated accordingly. As
noted in the answer to Question 2 above, however, please note that the minimum requirements
submitted by the offeror for each position will be enforced throughout the life of the contract for all
personnel (current and future) occupying that position.
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Q13. From Chris Nasu, Alutiig-Mele, LLC, e-mail dated 4/15/04:
In regard to teaming and sub contractors.

Will the qualifications for each member of a team such as a prime sub be considered as the team
qualifications?

For example, if my prime sub has the qualifications for some of the construction projects will that count
as part of my qualification since we are a team?

Al13. No. Asindicated in Section 00120, paragraph 2.4.1 relevant projects are those in which the offeror
was the prime contractor.

Q14. From Golbie Kamarei, LYZ, Inc., e-mail dated 4/14/04:

With regard to 2.4.2.1 Factor |: Past Experience, Evaluation Standards,
could you please 1) define what is meant by "Structural Systems" and 2) give
examples?

Al4. Structural systems include but are not limited to bridges, buildings and other engineering
structures. It is primarily composed of supports, framing and other structural materials. This includes
the structural supports of buildings, bridges, walls, etc.

Q15. From Tony Diaz, Parsons, e-mail dated 3/31/04:

What is the official definition of “Design-Bid-Build” and “Design-Build”? | did not see these definitions in
the solicitation.

A15. Design-Build is defined as combining design and construction in a single contract with one
contractor and where the design is performed by licensed architects and/or engineers. For the purposes
of this RFP, Design-Build will also include task orders on indefinite delivery contracts that have workplan
requirements and where the incidental design is performed by licensed Architects and/or Engineers.
Design-Bid-Build is defined as the traditional delivery method where design and construction are
sequential and contracted for separately with two contracts. For the purposes of this RFP, Design-Bid-
Build also includes task orders on indefinite delivery contracts that do not require designs or those that
have workplan requirements but the incidental design is not performed by licensed Architects and/or
Engineers.
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SECTI ON 01000

DESCRI PTI ON OF WORK

PART 1 GENERAL

1.1 REFERENCES
The publications listed below forma part of this specification to the
extent referenced. The publications are referred to in the text by basic

desi gnation only.

Anmerican National Standards Institute (ANSI):

ANS| C2 National Electric Safety Code
Ameri can Soci ety of Heating, Refrigerating, and Air Conditioning Engineers
( ASHRAE) :
Handbooks Handbooks Refrigerati on Fundanental s

HVAC System and Equi pnent
HVAC Applications

St andar ds Ventilation for Acceptable Indoor Air

Quality
Code of Federal Regul ations (CFR)

29 CFR 1910 Cccupati onal Safety and Heal th Standards
- General Construction

29 CFR 1926 Occupational Safety and Health Standards
- Construction Industry

Department of the Arny, Corps of Engineers Manual (EM
EM 385-1-1 Safety and Heal th Requi rements Manua
Departnent of the Arny, Corps of Engi neers Regul ation (ER)

ER 25-345-1 MIlitary Publications System Operation
and Mai ntenance Docunentation

Department of the Arny Regul ation (AR
AR 385-40 Acci dent Reporting Standards

Departnent of the Army Technical Manuals (TM

T™M 5-810-1 Mechani cal Design, Heating, Ventilating,
and Air Conditioning
T™M 5-810-4 Conpressed Air
TM 5-810-5 Pl unbi ng
WD128A- 04- R- 0011 01000-1
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T™ 5-811-1

™ 5-811-2

TM 5-811-14

TM 5-815-3

El ectric Power Supply and Distribution

El ectric Design, Interior Electrica
System

Coor di nated Power systens Protection

Heating, Ventilation, and Air
Condi tioni ng (HVAC)

M litary Handbooks (M L-HDBK):

M L- HDBK- 1008C

M L- HDBK- 1190

Fire Protection for Facilities
Engi neeri ng, Design, and Construction

Facility Planning and Desi gn Gui de

National Institute of Technol ogy and Standards

Handbook 135

Life Cycle Cost Analysis

National Fire Protection Association, Inc. (NFPA):

NFPA 70

NFPA 80

NFPA 101

Nati onal El ectric Code
Doors and W ndows

Safety to Life fromFire in Building and
Structures

Bui | di ng Codes (52.9101 - 4000 T™M

Anerican Institute of Steel Construction
(Al SC)

Ameri can Concrete Institute (ACl)
Uni f orm Bui | di ng Code (UBC)

Uni f orm Pl unbi ng Code (UPC)
Uni f orm Mechani cal Code (UMC)

Occupational Safety and Health Adm nistration (OSHA)

29 CFR 1910, Publication V2206

29 CFR 1926

W128A- 04- R- 0011

OSHA General Industry Safety and Heal th
St andar ds

OSHA Construction Industry Standards.

One source of these regulations is OSHA
Publ i cation 2207, which includes a

conbi nati on of both Parts 1910 and 1926
as they relate to construction safety and
heal th. Contact the Superintendent of
Docunents, U.S. Governnment Printing
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O fice, Washington, D.C 20402.

1.2 GENERAL REQUI REMENTS

As described in other sections of this contract, the Governnent intends to
award a m ni mum of two contracts to 8(a) firnms serviced by the Snall

Busi ness Adninistration Hawaii District Office. All references to
“contract” in this section shall mean one of the nultiple award contracts
awarded to a successful O feror.

The contract will involve general construction, which may include, but are
not limted to, civil, architectural, nechanical, electrical, security,
correction of safety concerns, asbestos and | ead abatenent, structural and
mlitary range construction.

Civil construction such as, grading, water |ines, sewer lines,
pavi ng/ repavi ng roadways, sidewal ks, parking lots, shore protection
stream bank stabilization, and dredging.

Architectural construction such as, painting, roofing, renovation of
interiors of existing buildings, new building construction

Mechani cal construction such as, heating, ventilation, and air
condi tioning (HVAC) systens and conponents, refrigeration systens, fire
suppression systens, material transport systens, automatic box conveyor

systems, incinerators, fuel lines, elevators, escalators, dunb waiters,
as well as plunmbing systenms including water, solid and hazardous waste
control

El ectrical construction such as, power and service supplies,
distribution, and utilization systens (including |ighting), power
generators and uninterrupted power supplies (UPS). Instrunentation work
may include but is not Iimted to, plant managenent systens using
direct digital technol ogy, and fire alarm systens. Conmuni cations such
as tel ephone and i nformati on managenent systens.

Security construction such as, intrusion detection and surveillance
syst ens.

Asbest os, | ead-based paint, and petrol eum contam nated materi a
abat ement and di sposal

Structural systens.

Mlitary training range construction such as firing ranges, confidence
courses, urban assault conplexes and battle simulation centers.
Exanpl es of military training range construction projects include but
are not limted to Battle Area Conpl exes, Combined Arns Coll ective
Training Facilities, Qualifications Training Ranges, Urban Assault
Courses, Anti-Arnor Training Range, Virtual Fighting Training
Facilities, and Miulti-purpose Trai ni ng Ranges.
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This objective will be achieved through the issuance of task orders under
the terms of the contract.

1.3 DEFI NI TI ONS

Site Survey: An inspection of a facility to evaluate areas that need
wor k.

Site Survey Report: Docunentation of the findings and recomrendati ons
resulting fromthe site survey and investigation of the proposed
proj ect.

Feasibility Study: A study undertaken to determ ne the cost
ef fectiveness of the proposed work.

Proposal : Response to a Request for Proposal. A proposal nay consi st
of conceptual plans and specifications for perfornmance of the requested
scope and/or costs to performthe requested scope.

Construction: Execution of a set of plans, details, and specifications
resulting in the repair or minor construction of a facility.

Task Order: A task order issued to performwork that includes design
and/or construction and may include other types of work associated with
the work such as feasibility studies.

PART 2 PRODUCTS ( Not Applicable)

PART 3 EXECUTI ON
3.1 GENERAL

a. The work ordered through this contract will be for general construction
and/ or general design-build construction on real property within the
jurisdictional execution authority of the Corps of Engineers, US. Arny
Engi neer District, Honolulu in the State of Hawaii .

b. Each contract will be issued for a base period of 24 consecutive nonths
fromdate of award, with provision for an additional 3 option periods, 12
consecutive nonths each. The conmbined total value of all task orders in al
contracts issued will not exceed $25 million. The award of an option period
to any contractor is at the sole discretion of the Governnent.

c. Issuance of a task order will constitute the Notice to Proceed (NTP) if
sufficient bonding is available. |If sufficient bonding is not avail able,
NTP will be issued upon receipt of acceptable bonds. The task order

performance period starts on the date the order is signed by the Contracting
Officer/Ordering Oficer or issuance of the NTP. Wrrk on a task order shal
commence i mredi ately upon recei pt of the signed task order or NTP.

d. Upon receipt of a task order NTP, the Contractor shall provide, al

| abor, materials, supplies, parts (to include system conponents),

supervi sion, equi pnent, and rel ated services, (except when specified as
Government furnished), to performall work in strict accordance with the
terms, conditions, special contract requirenments, specifications, draw ngs,
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attachments, and exhibits contained in the contract and task order or

i ncorporated by reference. The scope of this contract covers a broad range
of design and/or construction work. The Contractor may be asked to neet

m | estones as required by the installation. Wrk will vary fromsite to
site and may require extensive know edge of the functional operation
relating to the efficient use of the facility’'s equi pnent and support
systens, and building structures. Sone facilities nay need to remain in
full operation during the task order work. \Were possible, the Contractor
shall mnimze all interference with the daily operations of Governnent
personnel and facilities.

e. The Contractor shall be famliar with, and all proposed work shal
conformto, all applicable building and life safety codes (see paragraph
REFERENCES). The Contractor shall be cogni zant of any changes in the codes
that inpact the proposed work on the facility.

f. The Contractor’s work and responsibility shall include all Contractor

pl anni ng, programr ng, administration, and managenent necessary to provide
all construction-related work (i.e. maintenance, repair, and/or
construction) and other services as specified. The Contractor shall conduct
all work in strict accordance with the contract and all applicabl e Federal
State, and local |aws, regul ations, codes, or directives. The Contractor
shall provide related services such as preparing and submtting required
reports, perfornmng adm nistrative work, and submitting necessary
information as specified in this contract and within each task order. The
Contractor shall ensure that all work perfornmed neets the specified scope of
wor k and any specifications or docunents included with the individual task
order.

g. The Contractor will be provided with a scope of work detailing the
task(s) to be acconplished. The detail provided will vary froma genera
statenent of what is required to conpl ete design docunents (draw ngs and
speci fications), depending on the nmethod (Design-bid-build or Design-build),
compl exity and scope of the project. The Contractor will be required to use
the information provided by the Government to prepare and submit a conplete
proposal reflecting the required task(s) to acconplish the provided scope of
wor k, regardl ess of how nuch information is provided by the Governnent.
Proposal s may be requested requiring cost, time, and/or designs for the
work. The subnmitted proposal shall be conplete, to include all requested
submi ttals and all cost factors, such as the labor, materials, equipnent,
and other costs, direct and indirect, necessary for perform ng the work
required.

h. The CGovernnment will review all proposals and determ ne which contractor
will be issued the work based on the proposal (s) received. The Governnent’s
objective is to issue task orders w thout negotiations. However
negoti ati ons nay be conducted if the Government determines it is necessary.

i. Upon issuance of a task order, the Contractor shall conplete all work and
services in accordance with the mlestones established for each task order
Subnittal dates, when applicable, will be included in the task order. Types
and numbers of subnmittals, and dates and places for review neetings wll

al so be stated in the task order

3.2 MANAGEMENT ORGANI ZATI ON

3.2.1 Gener al
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The Contractor shall maintain the managenent staff at full strength at al
times in accordance with the qualifications and experience identified in the
contract and the contractor’s proposal for the contract (whichever is npst
stringent).

3.2.2 Organi zati onal Changes

Al'l changes to the qualifications and experience requirenents identified in
the contract or the contractor’s proposal for the contract shall be
submitted to the Contracting Officer for approval prior to inplenentation

3.3 CONTRACTOR RESPONSI BI LI TY

3.3.1 Cener al

Upon issuance of a task order, the Contractor shall provide all |abor
tools, equipnent, transportation, materials, and supervision to safely and
efficiently performthe work described in the task order

3.3.2 Task Order Execution

The Contractor shall be responsible for all work necessary to conplete the
task ordered.

3.3.3 Codes and St andards

Al'l task orders conpleted in this contract shall be performed in accordance
with the latest edition of all applicable federal, state, and | ocal |laws and
regul ati ons, whichever is npbst stringent.

3.3.4 Internal Controls

The Contractor shall maintain an internal control systemfor identification
preparation, reproduction, distribution, and maintenance of al
docunent ati on, schedul es and informati on necessary for its interna
managenment of the individual task orders and the total contract.

3.3.5 Presentati ons and Meetings

The Contractor shall be responsible for attending all neetings required by
contract and those required by each task order

3.3.6 Permts

The Contractor shall be responsible for identifying and obtaining al
required permts fromall Federal, State, local, or installation agencies
prior to the start of work.

3.3.7 Cooperation/ Coordination with Installation Staff

The Contractor may be required to provide a briefing to the installation
staff prior to starting work. The briefing will provide the scope of work
of the task order and a schedule for conpleting the work. While the
Contractor is onsite and construction is underway, weekly coordination
meetings may be required with the installation’s points of contact. The
pur pose of these neetings will be to anticipate and schedul e all operations
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where nutual effort by both groups is required.
3.4 CONTRACTOR SELECTI ON
3.4.1 Gener al

Work will be issued in the formof Task Orders using DD Form 1155, Order for
Supplies or Services. The specific tasks to be performed will be identified
in the task order docunents. The Contracting Officer or Ordering Oficer
shall have the right to nodify the requirenments and performance periods of
tasks in the task order. All task order submittals and end products are the
property of the US Government. The Contracting Officer will be the fina
determ ning authority on the issuance of task orders.

3.4.2 Fi xed Price Task Orders
3.4.2.1 Genera

In accordance with the solicitation provisions, each Contractor shall be
afforded a fair opportunity to be considered for each task order unless one
of the conditions identified in Special Contract Requirenments, S-25, Award of
Task Orders Under Multiple Award Contracts, subparagraph d applies.

3.4.2.2 Limted Conpetition Procedure

To facilitate the consistent and tinely award of task orders, the follow ng
procedures will be used to the maxi mum extent practicable:

a) The Government will prepare and issue a request for proposal (RFP) for
the proposed task order. RFP's may be witten or oral. The RFP will
descri be the proposed Task Order work and will identify a cut-off date/tinme
before which the proposals nust be subnmtted to the Contracting O ficer

Upon receipt of an RFP, Contractors nust subnit a proposal. Each Contractor
shall submit four conplete copies of its proposal within a single seal ed
envel ope. The Contractor shall identify on the outside of the envel ope that
the envel ope contains the Contractor's proposal for the particular task
order identified in the RFP

b) Al proposals will remain in the seal ed envel opes until the date and
time specified in the RFP. The Governnent will open all envel opes on the
specified date and tinme. The Government will evaluate the proposals
subnitted by all the Contractors using the evaluation factors identified in
par agraph 3.4.2.3 bel ow.

c) The Governnment’'s objective is to issue task orders without negotiations.
The Task Order will be issued to the selected Contractor and a letter sent
to the non-sel ected Contractors inform ng them of the selection

d) If issuance of a Task Order cannot be nmade w thout conducting di scussions
or negotiations, the Government will schedul e discussions/negotiations with
the Contractor(s) determned to be in the conpetitive range. At the

concl usi on of these sessions, the Contractor(s) will be instructed to
provi de revised proposals by a specified date and time. The revised
proposals will be subnmitted and processed/ eval uated as described in

par agraphs a through ¢ above. |If the task order can be issued w thout
further discussions or negotiations, the task order will be issued to the
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sel ected Contractor and a letter sent to the non-sel ected Contractors
inform ng them of the selection

e) If requested, the non-selected Contractors will be given an opportunity
for a debriefing, at which tine the reasons for non-selection will be
revi ewed.

3.4.2.3 Evaluation Factors

The Governnent will consider one or nore of the follow ng factors when

eval uating contractor’s proposals for each task order. The Governnent m ght
al so identify other factors that are specific to an individual task order
The Governnment will identify all factors and relative weight of the factors
in the RFP for each task order

a) The Contractor's proposed task order price;
b) The Contractor's proposed performance schedule for the task order

c) I npact to ongoing contract work when the new task order is incorporated
into the Contractor's schedul e;

d) The Contractor's denonstrated understandi ng of the proposed task order
wor k;

e) The Contractor's past performance under the contract for all conpleted
task orders; the Contractor's past performance on simlar or related task
orders conpl eted under the contract; and the Contractor's current
performance on sinilar or related task orders issued under the contract;
and

f) The existence of ongoing or scheduled work by a Contractor in the
| ocation where the task order will be perforned.

3.4.2.4 Proposal Submittal Requirenents
At a minimum the following will be required on each task order subm ssion
a) Provide the total task order price, a breakdown of the price, and any
optional or additive line itens identified in the RFP. The proposed
prices will be conpared to each other as well as to the Governnent's

Estimte for the task order.

b) Proposals nust contain a resource-loaded CPM (critical path nethod)
schedul e prepared in accordance with Specification Section 01320, "Project

Schedul e." The contractor’s CPM schedule will be used to validate the
contractor’s proposed performance duration for the task order. The
subm tted CPM schedule will be reviewed by the Government to evaluate the

reasonabl eness of the Contractor's proposed task order duration and will
serve as an additional indicator of the Contractor's understandi ng of the
proposed task order work. The schedule shall include an assuned date of

i ssue for the Task Order (normally within thirty (30) cal endar days after
t he proposal subnission cut-off date), include all significant features of
the work, and result in a conplete task order performance duration that
can be used regardl ess of the exact date the task order is issued.

c) In addition to the CPM schedule for the specific task order, the
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Contractor shall also provide a separate resource-|loaded CPM schedul e t hat
reflects all ongoing contract task order work that reflects how the
Contractor proposes to incorporate the new task order with the ongoing
task orders. The Governnent prefers that new task order work be
acconplished with the ongoing contract work w thout delaying the

conpl etion of any of the ongoing, previously established task orders.
However, if any ongoing task orders nust be delayed as a result of

i ncorporating the new task order into the schedule, the Contractor shal
specifically identify the task orders that will be affected, the resulting
del ays, and the costs associated with those delays so that the affected
task order schedules and the contract schedule can be nodified
appropriately should the Contractor be issued the work

d) The schedul es submitted by the Contractor will be used by the
Governnment to eval uate the reasonabl eness of the Contractor's proposed
task order schedul e and duration, the inpact of incorporating the new task
order work into the ongoing contract schedule, and to confirmthe
Contractor's understandi ng of the proposed task order

3.4.2.4.1 Profit Determni nation

The required nmethod for calculating profit on all task orders and

nodi fications on this contract will be the EFARS 15.9 "Alternate Structured
Approach to Wi ghted CGuidelines Method." A sanple worksheet is included at
the end of this section as Attachnent 1. Include a copy of the conpleted
wor ksheet with all task order and nodification proposals.

3.4.2.5 Notification of Non-Sel ection

Wthin seventy-two (72) hours of issuing the task order, the Contracting
Oficer will send witten notification to the non-sel ected Contractors of
the sel ection. The non-sel ected Contractors will be afforded an
opportunity for a debriefing if a witten request is subnmtted to the
Contracting Oficer within seventy-two (72) hours after receiving the notice
of non-selection. |If the non-selected Contractors do not submit a witten
debriefing request within this timeframe, no debriefing will be conduct ed.

3.4.2.6 Non-Sel ection Debriefing

If the non-selected Contractors request a debriefing within seventy-two (72)
hours after receiving the notice of non-selection, a debriefing will be
schedul ed. During the subsequent debriefing, the Government’s reasons for
non-sel ection for that specific task order will be reviewed with the non-
selected Contractor(s). The purpose of the debriefing is not to change the
Governnment’'s selection for that task order, but instead is intended to all ow
the contractor to identify and inprove any identifiable weak areas in its
proposal for subsequent task orders. Non-selection for award of any given
task order shall not be subject to the Contract Disputes Act of 1978

3.4.2.7 Task Order |ssue
The selected contractor will be issued a fixed-price, lunp sumtask order
The task order docunments will identify the performance requirenments,

i ncluding any milestones and the required final conpletion date.

3.4.2.8 Notice to Proceed
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The task order performance period starts on the date the order is signed by
the Contracting Officer/Ordering O ficer or receipt of NTP (if sufficient
bonding is not available). Wrk on a task order shall comrence inmediately
upon recei pt of the signed task order or NTP

3.5 ENVI RONMENTAL PROTECTI ON

Al'l work shall be perfornmed in accordance with Section 01430, Environnental
Prot ecti on.

3.5.1 Snoki ng Policy

There will be no snoking within any Governnent facilities. However, if
approved by the facility manager, a snoking area nmay be designated a m ni mum
of 50 feet away fromthe facility and all material storage areas.

3.6 ASBESTOS AND/ OR LEAD- BASED PAI NT ABATEMENT ( REMOVAL OR ENCAPSULATI ON)

When work is in areas suspected of containing asbestos, OSHA Standard 29 CFR
1910. 1001 shall apply. OSHA Standard 29 CFR 1926. 1101 requires that
asbestos be presunmed to be present in all facilities constructed before
1980. Under this standard, where insulating or surfacing materials cannot
be identified not to be or not to contain asbestos, they will be assuned to
be or contain asbestos and appropriate safety procedures shall be taken

The contractor shall, when tasked to do so in the task order, undertake the
sanpling and testing required to make this determnation as well as carry
out the resultant abatenment . The provisions of OSHA Standard 29 CFR
1926.22 shall apply to the handling of |ead-based paint. The Contractor
shall identify and abate | ead-based paint when required to do so by the task
order.

3.7 SITE SECURI TY

The contractor is responsible for ensuring security at the worksite. The
contractor shall maintain the site and all other contractor-controlled areas
in such a manner as to nminimnze the risk of theft, vandalism injury, or
accident. The contractor shall conply with all Base security regul ations.

3.8 PUBLI C AFFAI RS

The contractor shall not disclose any data generated or revi ewed under this
contract to any parties outside the contract. Al requests for information

concerning site conditions shall be referred to the Contracting O ficer or

Ordering Oficer for coment.

END OF SECTI ON 01000
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EFARS 15.9 “Alternate Structured Approach to Wei ghted Gui del i nes Met hod”

PRQIECT TI TLE:
CONTRACT No. :
TASK ORDER No. :

PROFI T FOR:
ESTI MATED BY:

RATE VALUE
FACTOR (a) (b) VEI GHT (c) (b x ¢)
1. Degree of Risk 20
Very | ow 0. 030
Mod | ow 0. 050
Aver age 0. 075
Mbd hi gh 0. 110
Hi gh 0. 120
2. Relative Difficulty of Wrk 15
Very sinple 0. 030
Si mpl e 0. 040
Aver age 0. 075
Conpl ex 0.110
Very conpl ex 0. 120
3. Size of Job 15
< $100, 000 0. 120
0.1 - 1.0mllion 0. 110
1.0 - 2.0 mllion 0. 100
2.0 - 2.5 nllion 0. 090
2.5 - 3.5 nllion 0. 080
3.5 - 4.0 mllion 0. 070
4.0 - 4.5 mllion 0. 060
4.5 - 5.0 mllion 0. 050
5.0 - 10.0 0. 040
> 10 nmillion 0. 030
4. Periods of Performance 15
Short (< 30 days) 0. 030
Mod short 0. 050
Aver age 0. 080
Mod | ong 0. 100
Long (> 2 years) 0. 120
5. Contractor's |nvestnent 5
None 0. 030
Little 0. 050
Aver age 0. 070
Mbd hi gh 0. 090
Hi gh 0. 120
6. Assistance by Governnent 5
None 0. 120
Smal | 0. 090
Mbder at e 0. 070
Mod | ar ge 0. 050
Lar ge 0. 030
7. Subcontracting 25
0% 0. 120
0% - 20% 0. 100
20% - 40% 0. 080
40% - 60% 0. 050
60% - 80% 0. 030
TOTAL PROFI T
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